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ANNEX A (L) Cuowmand Group

1. (U) Distingutshed visitors to ileadquarters, lst Logistical Command

are indicated at tnclosure 1. During the reporting period the position

ot Special Assistant to the Commanding General for Data Systems was
abolished and the Logist..al Data Letrvice Center was established: GO #338
effective 13 April 1970,

2 (U) Principal changes of key personnel during the quarter: COL Jerome
M. McCabe replaced (OL Michael Chessnoe as ACofS, Maintenance; COL John

T Burke replaced (ol Herbert S. Lewis as ACofS, SP&); COL R. E. Stone
replaced CNL. Robert A Reade as ACofS, Supply and MAJ William D. MacQuattie
teplaced COl. Stone as Director of Food; LTC Foster F. Fountain replaced

(0L Ralph Leinhaas as Director of POL; LTC Cerl G. Meador replaced COL
otto P. Scharth as Special Assistant to the Commanding General for Special
Projects Planning; COL Char.es D. Agee replaced (0L Frank A. LaBoon &s
ACofS, Services; MAJ William H. Reynolds replaced LTC Alvah B, Davis, Jr,,
as Secretary General Staff; CPT Miguel A. Cuadros replaced CPT Anthony A,
Yancosk{e as Assistaat Secretary General Staff; CSM James A. Scott

replaced CSM Franklin M. Wickham as Command Sergeant Major.
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ANNEX B (U) ACofS, COMPTROLLER
1. (U) Management Engineering Branch

a. Location Accuracyt The accuracy of the locator file in ist Logistical Con-
mand Depots has been a matter of continuing concern to the Commanding General. The
locator file, which records where each item in the Depot is stored, is an essential
manageaent record, since it i3 impossible to issue what cannot be found, Moveover,
without accurate locator records an accurate inventory ie impossible, In the past,
estimates of locator accuracy reported by the Depots to HQ, 1st Logistical Command,
had been taken using inappropriate sampling techniques, or methodologies which re-
resulted in blased results., GCenerally, results reported by the Depots were biacsed
upward, The Comptroller‘s office applied simple random sampling techniques to gen-
erate a better estimate of location accuracy. An initial set of samples was taken
in December, one at each Depot, and the results reported at the December Conmander's
Conference. These results helped to spotlight the command's problems with location
accuracy., A second set of samples was taken for the Commander's Conference in Feb-
ruary, and a third set for the April Commander's Conference. By April, Long Binh
and Da Nang Depots had achieved a file to floor location accuracy of better than
87€. Quil Nhon had begun to recover from a period of very poor accuracy., Cam Ranh
Bay showed no improvement, Methods of random sanpling developed by the Comptroller's
office were adopted as a command standard, and a computer program was disseminated
to generate the samples,

b, Keystone Blusjay: The Director of Retrograde requested the Comptroller to
review operations in the Keystone Bluejay Control Center and prepare a desk SOP,
which was completed on 1 April 1970, Before the preparation of this SOP there had
been no single refersnce docuzment to assist personnel who managed the system in

' determining approoriate disposition and flow of all documents,

c. Disposition of Property Disposal Yard Smelters: A management team viszited
tha major property disposal yards to determine disposition of five aluminum smelters
acquired in late 1969, These smelters had been acquired as a result of a Department
of the Army recommendation 1n 1967 that the command purchase four nonferrous m=tal
amelters, The aluminum smelters were found to be too specialized for uce in Viet.
nam, and scrap contractors were in a position to provide adequate aluminum serap
removals, The team determined that operation of these smelters would be uneconomi-
cal and recommended that the smelters not be installed, but retrograded or sold,

d, PERIL Truck Demurrage: The Deputy Commanding General requested the Comp-
troller to analyze demurrage under the PERIL contract, which provides trucking
services in the Salgon area, The purposs of the analysis was to determine where
deaurrage was occurring and why., It revealed that demurrage at the offload site
was most important, followed by escort demurrage (i.e., waiting for MP escort
through Saigon or other areas), Demurrage at the load cite was least important,
Moreover, demurrage was concentrated in just a few locations: Long Binh Depot,
Newport, Phu Tho, and PX'e in the Long Binh area,

e. Organigzation and Functions Manualt On 28 February 1970, change 1 to LC

Regulation 10-1, Organization and Functions Manual, Headquarters, 1st Logistical
Comamand, was published and distributed to all concerned. Basis for publishing this

INCL 2
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charge was to update the manual prior to the arrival of the DA IC Inspsction Tean.
Update reflected certain irn‘srnal organizational realignments and/or the transfer
of specific functional responsibilities within the various staff elements.,

f. Consolidation of Headquarters: In February 1970 the responsibility for
avnitoring and coordinating the approved consolidation of this headquarters ang
Headquarters, USARV, was tranaferred per Commanding General's direction from ACofS,
Comptroller, to ACofS, SP&0. In March 1970, Mr. Watase, Management Analyst, ACofS,
Comptroller was assigned on a loan basis to assist the action officer of ACofS,
9Pa0, with the responsibility cited above,

2, (U) Review and Analysis Branch

#. During the past quarter, coordination has been effected between Head-

quarters, ist Logistical Command and Headquarters, USARV, concerning the status of
the Review and Analysis and the Commanding General's Fact Book upon consolidation,

(1) The function of preparing the Review and Analysis publication will be
assumed by the USARV ACof'S, Comptroller, on 25 May 1970. USARV currently publishes
a quarterly Command Progress Report. Current planning calls for the merger of these

two publications resulting in a quarterly publication with a monthly logistical
supplement.

(2) The function of prepariny the CC's Fact Book will be assumed by the G-4,
USARV on 1 July 1970,

b, Reports Control: The review of 1st Lopgistical Command recurring reports
during tne past quarter consisted primarily of determining which reporting re-
quirements would be necessary atter the consolidation of USARV and 1st Logistical
Command Headquarters, On i Apr 72 the ACofS, Comptroller, discontinued justifying
reports and lssulng lst Logistics! Command Reports Control Symbols (RCS's), This
functior was taken over by the LSARV Comprtoller and USARV RCS's are preuentiy
Yieing utilized as appropriate. “The primary objective of the 1st Loglstical Com-
mand Reports Control Ofricer begtnning 15 Mar 70 was to ensure that all 835 it
Logistical Command report: werr -'ther rescinded or ~ontinued under a USARV RCG
Ly 15 Jun 7?0, This ent.aled coordination betwean personnel of the twd headguarters.
As of 30 Apr 70 agreemsat tetwer: headquarterc action officers had Leen reached

cn the future status of a': bu* ‘ive reports. The 50 Apr 70 stati of all reporic
'3 shown in the table below.

ACTION NUMBER_OF HSPORTS
Regsclnded 6
To be rescinded 13
Awarded USARV RCS 6
To be awarded USARV RCS 53
Undeclded 2
TOTAL . 83
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The 53 raports that are pending USARV action have a 30 May 70 suspense for action
to ensure that all reports have new symbols and that the subordinate commands .warc
tnformed of' the changes by 15 Jun 70,

j.  (U) Financlal Services. Because of the redeployment of the ist Infantry
Division and Phase 3 redeployment, reallignment of non-divisional finance support
wias required, USARV letter, AVHGD-F, subject "Realinement of Responsibility for
Non-Divisional Units,” dated ? February 197G, and HQ, 1st Logistical Command

Mg, subject:  "“Movement Orders DTG 0410242 Mar 70, directed the movement of

the &2nd Finance Section from Nha Trang to Di An, RVN. The responsibility for
operation of Class B Finance Oftices at Phu Loc (formerly 1st Infantry Division),
Bien Hoa (Central Finance and Accounting Office (CFAO)) and Bearcat (CFAO) was to
be tranvferred to the 22nd Finance Sectlon NLT 10 March 1970,

The Headquarters element of the 22nd Finance Sectlon arrived in Di An on 5 March
1070, The element included the Commanding Officer, Sergeant Major, Chicef of
Pay Diviusion, Supply Scrgeant and two clerks,

On 9 March 1970, the 1st Infantry Division's Class B Offico at Phu Lol was laken
over and the 22nd Finance Scetlon began disburaing operations on 10 Marzh,  Due

to the tack of office and billet space, thls oftice could not be moved to D1 An

at that tine,

Alsu, the two Class B Otfices (Blen Hoa and Bearcat) could not be transferred
tron the CFAO as directed above because of services provided by CFAO and a
cnoertage of officer personnel in the 22nd Finance Section., However, on 9 April,
“he Class B Office at Bien Hoa was finally transferred to 22nd Finance Section.
{ne Phu Lol office also mouved on this date to DA An, On 11 April 1970, the
onnel, equipment and pay recordi of CFAO were iransferred from Bearzat 1o e
llazs 3 Office, Bien Hoa, 22nd finance Section,

~. ) Budzget

+. Continued analysis of requirements by the Resource and Contract Perforn.
ance Revirw Boards and Program Budget Advisory Committiee reprogramming actions
nave veduccd FY70 In-Country OMA fund requirements to $100.8 million as of
Ma:ch 1970,  All known requirements have been financed., The obligation rate awu
ot 31 March 70 is 82,47 of committed tunds which 1s an acceplable rate,

5 The Bulk Certitication of Funds (BCF) Letter, 70-2, dated 6 Mar 69,
rgcued by the Centralized Finanzial Management Agency, Hawai:ri, has been in-
creaced during the 3rd Quarter of FY70 by $4 million, The latest increase wa:.
for operational requirements and the BCF Letter wilth all amcendments now totals
$46 million.

¢, 1st Logistical Command Out-of-Country OMA fund requirements for FY?0 are
substantially lower than for FY69, Through the first nine months of FY?0, net
fund reservations represent 49.5% of the total fund reservatlons recorded tor FY&Y,
Obligations for the same period of FY70 represent 45.6% of the total recorded tos
FY69, Of the $30 million programmed as earned reimbursements in FY?0, $22.%
million has been earned through 31 March 70, A 1st Logistical Command Ope-rating
Budgst for FY71 OMA Out-of-Country funds was submitted Lo USARV during Fe' ruary 70.
Including programmed reimbursements of $45 million, the budget

L




totaled $459 million. Included are the new mission requirements for the US Army
in I Corps Tactical Zone.

5. (U) Cost Reduction: During February-April of FY?0 an additional 47 actions
were submitted to the US Army Audit Agency for validation. Audit work on these
and earlier submissions increased total validated savings to $30.5 million. The
largest single action was a "Reduction in the Use of Sandbags" for over $22
million,

6. (U) Internal Review.

a. Auditors of the Finance and Internal Review Division continued their
audits of the Foreign Exzess Sales Office and Imprest Funds,

b, An audit of the accountability of assets turned in under Keystone
Blud jay began near the end of this reporting period. The Internal Review
program as a whole was restricted by an additional loss of personnel.

¢. No USARV internal reviews were performed during this period.

d. Three final reports of audlt were received from the USAAA: Asset
Accounting, Subsistence Management, and Inventory Balances.

e. Audit work continued on the 10-ton tractor. Two command assist audits,
"Redball" and "Duplicate Documents in the NCR 500 System", were initiated.

f. General Accounting Offlice attention focused on Operation Keystone
Bluejay. Nearly 30 Auditors were assigned to this audit throughout Vietnan,
Field work is expected to continue throughout the remainder of the year,

€. Non-Appropriated Funds studies proceeded according to the puﬁlished
schedule with visits to all four Support Commands. No problem areas were
enicountered.,
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ANNEX C (C) ACofS, Security, Plans and Operations, Security
and Intelligonce Division

1. (C) During the reporting period, several highpoints of enemy
initiated activity were noted, the most significant being the night of
31 March - 1 April when the enemy apparently initiated his Spring Cam-
paign. Several 1lst Logistical Command installations, facilities and
activities were subjects of attacks by fire during this night. In March
and April the enemy initiated extensive offensive activity in the Dak
Seang area of II CTZ. These offensive actions were an attempt to accom-
plish three primary objectives: (1) shatter the Vietnamization program,
(2) force the U.S. to completely withdraw its troopz from South Vietnam
and (3) establish a coalition government. Documents cmptured in April
1970, stated that following these three objectives "complete" victory
would be obtained by communist seizure of key positions from village to
provincial level. The document stated that while the first two objec-
tives were possible, the third was improbable., Admitting the failures
of the general offensives during this period, COSVN has directed a
return to the early stages of the war." This "return" is a probable
reference to a strengthening of political structures; Loecal Force units
and emphasis on small unit operations. In II Corps enemy divisional
elements moved generally to the west and southwest in the Corps during
the quarter, possibly in response to Cambodian pressures and in an at-
tempt to maintaln his existing supply corridors. Continuing infiltra-
tion was noted in IV Corps with an accompanying moderate level of
activity directed primarily at Regioral Forces and Popular Forces in
Chau Doc Province.

2. (C) This quarter once again witnessed a general decrease in the
total number of incidents directed against 1lst Logistical Command.

There were almost 16% fewer incidents this quarter than last quarter.

The only categories of "enemy initiated" incidents that did not de-
crease were shipping and harassing incidents. This i1s in keeping with
the enemy's intent to return to the early stages of the war in which
small unit/hit and run strategy plays the dominant role. Even though
sapper activity decreased, it appears that this tactic will be of primary
significance in the future because it is well suited for the guerrilla
war/protracted conflict.

3. (C) The following chart depicts the total number of incidents.
stratified by type, directed at 1lst Logistical Command installations and
activities from May 1969 through April 1970. Significant enemy
initiated incidents involving 1lst Logistical Command during the period
1 February 1970 through 30 April 1970 were of six types; attacks on
shipping, attacks on convoys, interdiction of pipelines; ground/sapper
attacks; harassments, and attacks by fire. As the chart indicates,
there has been a significant trend of decreasing frequency of incidents
over the past nine months.
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4. (C) The following is a breakout of enemy initiated incidents, by
type, with corments and examples:

&
e, {qumwﬁ

a, Attacks on Shipping éw

(1) This type of activity has increased 114% since the last
aquarter with a total of i% incidents this quarter compared with only
seven incidents last quarter. There was only one incident that occurred
in the Long Tau shipping channel, further indicating that the "Special
Interest" procedures in this ares have been effective. Six of the 15
incidents occcurred in the Dong Nai River between Cat Lai and a point
approximately 16 kilometers north up the river. Most of the incidents
in this area were harassing in nature and did not result in any
significant damages or casualties, The most significant shipping in-
cidents wore two mining incidents against ships that were docked at
port as indicated in items (3) a., and b. below.

(2) The following chart shows enemy initiated incidents directed

against shipping for a 12 month period, to include the three months
covered by this report.

SHIPPING INCIDENTS 1 May 1969 - 30 Apr 1970
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(3) Some examples of attacks on shipping were:

(a) On 26 February, 1970, at Cat Lai, barge #6624 was hit by a
mine while in the process of off loading 175mm ammnition from the ship
"PETRACA". The barge wus approximately 20% loaded when the explosion
vecurred, The mine was attached to a nearby buoy and had been allowed to
tloat downstrcam and hit the barge. The barge sustained minor damages
and the ship sustained damagas to the wheelhouse, electronic gear and
the wiring system. None of the ammunition was damaged. Six Vietnamese
civilians and two U.S. personnel received slight wounds.

(b) On 5 March, at Qui Nhon, the ship "AMERICLOUD" while back-
loading retrograde at De Long Pler, was damaged by an unknown type
explosive charge believed to have been a satchel charge placed in a
fender bumper botween the ship and the pier. Damage to the ship
consisted of one hole on the port bow approximately six feet high and
18 feet long and a hole on the starboard side approximately one foot
by one foot. There were negative casualties.

(¢) On 20 March, 1970, 5 kilometers northeast of Cat Lai, the POL
barge "BASSIC" was fired on by an unknown number of B-40 rockets. One
round hit the barge resulting in minor damage to the barge and wounding
one local naticnal.

b. Attacks on Convoys

(i) To illustrate the type and severity of enemy initiated
incidents against 1st Logisticel Command convoys, these incidents have
been divided into ambushes, sniper fire and mine incidents. Convoy
incidents have decreased 15.2% this quarter as compared with last quarter.
As noted on the chart below, convoy incidents have generally decreased
during the entire 12 month period. It is interesting to note that al-
though there was an overall decrease in convoy incidents, there was a
110% increase in mining incidents this quarter compared with the preced-
ing quarter. This type of activity has progressively increased during
the reporting quarter, This type of activity is very indicative of the
overall characteristic of enemy initiated activity this quarter in that
it is more in keeping with guerrilla type warfare, reguiring fewer
personnel to accomplish a mission of comparatively little risk to the
perpetrator. During the reporting period 56% of the enemy activity
directed at land vehicles occurred in II Corps with the predominance of
activity on QL-19 betwesn Qui Nhon and Pleiku and to a lesser degree on
QL-21 between Ninh Hoa and Ban Me Thuot,

9
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o e s lewtne chart depliots enemy initiated incidents dirvetod
ool ovehelen for a0 Month o reriog U0 inetude the three meonthy

DUTUENLS INVOLVIAS CONVOYS 1 My 1965 o U Apr 1G9

!

iz
Y.

V2
[

S A

©
o

S — 4

=
e

DY
s
4
=
=4
e p——
-
= |
=
e
wn
=
o]

Jan  Feb  Mar  Apr

21 1@ 16 1] 12 i 5 lw

>
i
s
5]
<
—t
—
N
&N

Q AMBUSHES D’ MINES :H SNIPERFIRE
N

10

CONFIDENTIAL




CONFIDENTIAL

(3) Some examples c¢f convoy asbushes were:

(a) On 1 April, 1970, 5 kilometers east of An Khe, A 54th Trans-
p: rtation battalion convoy traveling west on QL-19 enroute to Pleiku
frem Qui Nhon was ambushed by an urknown size enemy force. The enemy
erployed small arms, automatic weapens and B-40 rocket fire from 10-
200 meters cn both sides of the road., The convoy was organized into
on- march unit and consisted of 26 vehicles, Fire was returned with
crganic .50 caliber, M-16, M=79 and M-60s, Gunships provided support.
Results: Friendly - 4 WIA (all frem the 54th Transportation Battalion
with min r wounds), three five ton cargo trucks and one guntruck mod-
erately damaged; Enemy - one KIA,

(b) On 7 April, 1970, eight kilometers east of An Khe, & 27th
Transportation Battalion convoy traveling east on Highway QL-19 from
Pleiku tc Qui Nhon was ambushed by an estimated enemy company employing
an unknown amount of small arms/automatic weapons fire and grenades from
1: to 24 meters on both sides of the road. The convoy was organized
intc one march unit and consisted of 30 vehicles. Fire was returned
with organic weapons., Results: Friendly - There were no casualties,
but four flatbeds and two reefers received minor damages; Enemy -
Unknown.,

{c) On 25 April, 1970, six kilometers west of Qui Nhon, a 54th
Transportation Battalion convoy traveling south on Highway QL-1 was
ambushed by an unkncwn size enemy force employing small arms, M-79 and
B-40 rocket fire from both sides of the road. Fire was returned with
organic weapons. Results: Friendly - Two U.S. killed, four U.S.
wounded, two five ton cargo trucks, one guntruck and one gunjeep destroy-
ed. Enemy - Unknown. Comment: This is the {irst convoy incident since
2/ November 1969, in which any lst Logistical Command personnel have
been killed.

(4) Some examples of mine incidents were:

(a) On 11 March, 1970, 23 kilometers east of Ha Tien, a 38 vehicle
convoy from the 120th Transportation Company, 91st Combat Support Bat-
talion, traveling west on Highway LTL-8A enroute to Ha Tien from Binh
Thuy, hit two command detonated mines. The convoy was being escorted
by elements of the 7th Battalion; 1st Cavalry. Results: Friendly -
four killed, five sounded (all from the 1lst Cavalry) and moderate
damage to two vehicles; Enemy - None.

(b) On 21 April, 1970, 25 kilometers south of Quan Loi, a truck
from the 572nd Transportation Company, 48th Transportation Greup, hit
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and detonated an unknown type/size mine on Highway QL-13, Results:
Friendly - One U.S. slightly wounded and one truck lightly damaged;
Enemy - None,

(c) On 6 April, 1970, 16 kilometers east of Long Giao, a five
ton tractor-trailer from the 47th Transportation Company hit and
detonated a pressure-type mine on Highway QL~1, Results: Friendly -
Twe U.S. received minor wounds, the tractor was destroyed and the
trailer sustained one broken axle; Enemy - None,

(5) Some examples of sniper incidents were:

(a) On 20 March, 1970, 16 kilometers east of Phu Loc, a convoy
from the 363rd Transportation Company, 80th General Support Group,
enroute to Da Nang from Phu Bai cn Highway QL-1 received sniper fire
from an unknown size enemy force, No fire was returned. Results:
Frierdly - One wounded; Enemy-None.

(b) On 31 March, 1970, 22 kilometers northwest of Ninh Hoa, a
convoy from the 24th Transportaticn Battalion, enroute to Cam Ranh Bay
frem Ban Me Thuot on Highway QL-1, received an unknown amount of small
arms and automatic weapons fire from the south side of the road while
stopping to adjust the load on an S&P., Fire was returned with unknown
results. There were no friendly casunlties or damage.

(e¢) On 17 April, 1970, a ccnvey from the 124th Transpertaticn
Command Battalicn, traveling west on Highway QL-19 from Qui Nhon to
Pleiku, received small arms fire frem an unknown size enemy force
located on the south side of the road. Fire was returned with unknown
results. There were negative friendly casualties or damage., .

(6) During the reporting quarter there were 49 enemy interdictions
5f rail lines throughout the Republic. This dicd not represent any
appreciable increase from the past quarter. Of significance were two
major rail resteration projects that were initiated as depicted biclow:

(a) During February 1970, work parties began restoration of the
line between Thap Cham (4 kilometers northwest of Phan Rang) and Dalat;
approximately 84 kilometers of track. As of 8 March 1970, the line was
operational as far as Song Pha; half way tc Dalat. The remainder of
the line is expected to be cperati~nal on or about 15 Moy 1970,

(b) Repair work on the Ho HNai-~Xunan Loe Line, 39 kilcmeters of track
running west to east just north of Long Binh Post, was discontinved in
Jamary 1970 by the Vietnam Railroad Service due to inadequate security
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in the vicinity of Bau Ca (located half way between Ho Nai and Xuan Loc).
Work again commenced on 17 February, but was again discontinued due to
repeated enemy interdiction. No date has been established to renew
restoration activities on this line,

¢. Pipeline Incidents:

(1) Enemy initiated incidents involving pipelines decreased by
aimost 16% as compared with the last quarter and as the chart indicates
pipeline incidents have generally been decreasing since August of 1969.
The damages to the pipeline incurred as a result of enemy activity has
also been very low this quarter with approximately 25% of the incidents
resulting in the replacement of three or more sections of pipeline. It
is significant though to point out that there were thirteen major
incidents (not reflected on the chart below) cf Local Nationals tamper-
ing with the lines by loosening couplings, which resulted in considerable
product loss. Most of this activity took place in the Phan Rang area of
I Cerps during the period 3C March to 1 April 1970; a relative high-
point country-wide. Pumping operations have terminated between Qui Nhon
and Pleiku due to continuing enemy activity and pilfering along this
line. .

(2) The following chart depicts enemy initiated incidents directed

against pipelines for a 12 month pericd to include the three months of
this quarter:
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PIPELINE INCIDENTS. 1 May 1969 ~ 30 Apr 1970
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(3) Some examples of enemy initiated incidents against the pipe-
line were:

(a) On 9 March, 1970, four kilometers east of An Khe, seven sec-
tions of pipeline were replaced as a re.ult of damage caused by a sat-
chel charge on the night of 8-9 March 1970,

(b) On 10 March, 1970, 15 kilometers east of An Khe, 116 sections
of pipeline were replaced as a result of damage caused by small arms
fire on the night of 9-10 March 1970.
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(¢) On 1 April. 1970, rive kilometers nerth of Vung Ro Bay, six
seetions of pipeline were repluced as a result of damage caused by a
satchel charge un the night of 31 March 1970.

d. Ground/Sapper Attacks

(1) There were few conventional ground attacks, even sgainst tac-
tical units, during the quarter, which apparently is an indication that
the enomy has returned to guerrilla warfare tacties, It is likely that
there will be few if any large scale ground attacks against major Allied

installations in the near future., Recently, conventicnal attacks against '

fixed turgets have been directed towards small Regional Force/Popularb
Force outposts and other small isolated tactical positions, Ground/sap-

per attacks against 1st Logistical Command this quarter have decreased by

50% over lust quarter with only two sapper incidents occuring on the
night of 31 March 1970,

(2) The following chart depicts ground/sapper attacks against
Ist Logistical Command units during a 12 month period to include the.
three months of this quarter:

GROUND/SAPPER INCIDENTS 1 May 1969 - 30 Apr 1970

s Ny sN N
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(3) There were only two sapper attacks against 1lst Logistical
Command installations during this quarter as depicted below: .

(a) On 31 March, 1970, tank farm #2 at Cam Ranh Bay was sttacked by
sappers., Three 10,000 barrel tanks and one 3,000 barrel tank were
destroyed., An additional two tanks were found with Soviet type C-4
charges affixed to the outside of the tanks, which EOD personnel removed.
Five sets of footprints were found in the tank farm, but the sappers
escaped. There were no friendly casualties, but a total of 530,307
gallons ot diesel fuel and 19,372 gallons of MOGAS were lost,

(b) On 31 March, 1970, three sappers were engaged and killed by
a dog putrcel as they were aitempting to penetrate the ammunition base
depot at Qui Nhon. Three satchel charges and assorted grenades and fuzes
were captured. There were no friendly casualties or damage,

CF
e. Harassment Incidents:

(1) Since the August/September 1969 surge of harassment incidents
there has not been a significant number of these incidents recorded in
any one month. A4s in the past, this type of activity continues to occur
primarily in the Qui Nhon area of II Corps.

(2) The following chart depicts harassment incidents directed
against 1st Logistical Command units during a 12 month periocd to include
the three months of this quarter:
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HARASSMENY 1NCIDENTS 1 Muy 1909 - 20 Apr 1970
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(3) S'me examples ot harassment incidente worc:

(a) On 11 February, 1970, tank farm #1 at Qui Nhon received 8-10
rounds - £ nmil arms fire from an unknown size enemy force, Fire was
not returned and there were no friendly casualties or damage.

(b) On 10 March, 1970, tank farm #1 at Qui Nhon received 15-20
rcunds of small arms fire from an unknown size enemy force. Fire was
returned with small arms, M-79s and six mortar rounds with unknown
results, There were no friendly casualties or damage,

(c) On 25 March, 1970, the property disposal yard located six kilo-
neters asouthwest of Qui Nhon was fired on with 100 rounds of automatic
weapons {ire all of which impacted short of the periméter, Fire was not
reburned because a friendly village was in the vicinity. There were
negative casualties or damnge.

17

CONFIDENTIAL




CONFIDENTIAL

f. Attacks by fire

(1) As evidenced on the chart, the number of attacks by fire
against lst Logistical Command installations and facilities has been
decreasing since May of 1969. There were 22.5% less attacks by fire
this quarter than the preceding quarter. Not only have the attacks
decreased in number, but they have also decreased in intensity. Less
than 20% of all attacks by fire on 1st Logistical Command facilities
consisted of more than 20 rounds of high explosive ordnance. This
category of incldents is generally a good indicator of the overall level
of enemy activity, 55.5% of the attacks by fire in April occurred dur-
ing the period 1-3 April; a relative highpoint country wide.

ATTACKS BY FIRE 1 May 1960 - 30 Apr 1970
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(2) Some examples « f attacks by fire were:

(a) On 2 March, 1970, seven 107mm rockets impacted on Long Binh
Post. Twe of the rockets impacted approximately 400 meters north of
USARV Headquarters resulting in nc casualties or damages; two impected
«t the Transportation Motor Pool resulting in no casualties, but causing
nderate damaige to two busses; one impacted across the street from
Sanford Airfield resulting in nu casualties, but causing minor damage to
cne buiiding and the last round hit the 16th liedical Dispensary, approx-
imately 150 meters east of lst Logistical Cormnd Headquarters, result-
ing in no casualties, but causing mcderate damcge to the dispenscry.

(b)  On 31 March, 1970, elements of the 277th S&S Battalion came
under an uttack by fire from an unknown size enemy force. The enemy
enployed an unknown number of 82rm mortar rounds, 16 - 60mm mortar
rounds, tw. 107mm rockets and an unknown amount of B-40 rocket and small
arms fire. Artillery and gunships returned fire resulting in six enemy
killed. Seven U.S. were wounded, to include two from the 1st Logistical
Command. There were no significant damages.

(¢) On 1 April, 1970, Ccm Ranh Bay received 11-107mm rockets.
Three of the rcunds impacted in the vicinity of Pier #5 and Tank Farm
#2 »nd #3 resulting in no casuclties or damages. The remaining eight
rcunds impacted in the U.S. Army Depot resulting in no casualties, but
causing moderate damage to two warehouses, two S&P trailers, two shop
buildings, one refrigerator van and a PX storage yard.

5. (U) The following statistics reflect the number of personnel
security acticns completed during the period. The total number of
perscnnel security actions processed decreased approximately 29.9% from
the lost reperting period.

a, Clearances Validated: Feb Mar Apr Total
(1) Top Secret 30 42 40 112
(2) Secret 54, 68 45 167

b. Requests:

(1) Background Investigations 2 7 1 10

(2) National Agency Checks 11 15 64 90

(3) USAIRR Checks 121 92 122 335
19

CONFIDENTIAL




CONFIDENTIAL

¢. Clearances Granted: Feb Mar Apr Total
(1) Top Secret 2 2 1 g
(2) Secret 11 63 16 90
(3) Interim Top Secret 2 2 1 5
(4) Interim Secret 1 4 4 9
(5) Confidential 0 6 3 9

d. At the end of the period 67 personnel security actions were
pending,

6. (C) The following information is furnished concerning the activities
af the 524th Military Intelligence Detachment (CI) during the period
1 February 1970 through 30 April 1970,

a, Assignment of key personnel:

(1) Captain Frederick C. Howing, Administrative Officer

(2) Captain Kenneth R, Medd, Case Control Officer

b. Special studies conducted:

! (1) 141 checks for possible outlets for.subversive and/or anti-
{ American literature.

(2) 23 checks on salvage facilities and document destruction
facilities for complete and proper distruction of classified material.

c. Counterintelligence Services conducted:
i § (1) There were no counterintelligencelsurveys conducted.
| (2) 53 announced counterintelligence inspections.
(3) 48 unannounced counterintelligence inspections.
: (4) 92 after duty hours counterintellisunes checks.
d. Personnel Security Investigations:

(1) MNumber conducted: 21

20
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(2) Number of Agent Reports submitted: 103

«o The Crunterintelligence Perscnal and Impersonal Card File have
i totel of 11,475 perscnalities and 805 impersonal items on file &t the
end of the reporting period.

g+ ‘'There were 210 contacts mude with installation informants dur-
ing the past 90 day: which produced 77 IIRs for a 37¢ production ratio.

h, ‘there were i34 coentaclys made with military informants during
the puct 90 days which precduced 38 production reports for a 25% pro-
duction ratic, ‘

7. (U) WEATHER: The northeast menscen which is still strong in Feb-
rutry dicipates and becomes weak and variable by mid-Merch and ends in
the transition season (mid-March through mid-May). During the north-
east monscen, most cloudiness and precipitation ocecurs on the eastern
slopes of the Anam Range and along the east coast, resulting in gen-
erally posr weather in I and II Corps Tactical Zones and good weather
with little precipitation in III and IV Corps Tactical Zones. During
the transition season (mid-March to mid-May) the northeast monsoon
weakens and precipitation becomes less frequent in I and II Corps while
ITI and IV Corps have mure frequent precipitation in the form of thunder-
storms and rainshowers, There were many days with light rain or
drizzle, low clouds and poor visibility during February and early March
in I and II Corps Tactical Zones, but in III and IV Corps Tactical Zones
the weather was good with only scattered thunderstorms being reported.
During the transition season there was less precipitation throughout
the Republic with only scattered thunderstorms being reported. The
temperature increased each month in the lowlands from 90 degrees Fah-
renheit in February to 95 degrees Fahrenheit in April, and remained
fairly constant atl 73 degrees Fahrenheit plus or minus two degrees in
the highlands. There were no significant disruptions of 1st Logistical
Command activities during this quarter due to poor weather., The Fifth
Weather Squadron during February, March and April, has provided the lst
Logistical Command with very accurate weather information,
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Annex C (U) ACofS, Security, Plans, and Operations, Training Division

1. (U) Operation BUDDY, a training program designed to improve the logls-
tical capability of the Army of the Republic of Vietnam (ARVN), was signif-
icantly expanded during the period 1 Feb 70 through 30 4ipr 70. A total

of 24,25 ARV soldiers have been trained by lst logistical Command units
during this reporting period,

2. (V). The Republic of Vietnam Armed Forces (RVNAF) Improvement and Modern-
ization Program, designed to upgrade the military capabilitiss of RVNAF

both in quality and quantity, was implemented within lst logistical Command

as Project SWITCH, The turn over of equipment from the 551st Composite Service
Company (Light Maintenance) and the 553d Composite Service Company (Heavy
Kaintenance§ to ARVN unites was canpleted in March 1970. The transfer of equip~
ment to form an ARW heavy boat company began in March 1970 and is scheduled
for completion in June 1970.

3. (U) SKILLS I is a training program designed to improve the support
capablilities of 1st Logistical Command Ly orientation and indoctrination
of newly assigned personnel and by placing additional emphasis on formal
and informal logistical trzining at all echelons. The number of persons
trained during this reporting period is listed below:

FEB MAR APR TOTAL
ALPHA 1426 1462 14,35 1323
" BRAVO ' © 5876 7292 5907 19075
CHARLIE 1164 103 _988 B-11]
TOTAL 8466 9857 3% 26653
CONFIDENTIAL
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ANl Do ACUTS, Securlty, Plume and vperations, Logistices Review Division

L “re draft of the Logistics Heview consicting of eight volumes (26 annexes)
.. : viewed and approved by both Headquarters, U.S. Army, Vietnam (USARV) and
teadjuarters as of 15 April 1970, The last volume to be approved was
votume D which is the System Overview consisting of ten chapters summarizing
2 oY the logistical sub-systems of the USARV Logistics Review, This volune
..o ~onsisted of the introductory and sumnmary chapters of the Review,

" All ot the volumes have been typed on final mats and submitted to the
Adgutant Senoral publication division for reproduction. A distribution list
tnolite it . part of Volume 1 reflects th. wide spread distribution to all

Corwvi - . noatr and other agencies involved in logistics. As of 30 April
NEORE niv 0f each of the otght volumes were printed and the Logistlces
Cveew 2o ooncidersdd completed,

$, {1 The Loglstics Review Division has been disbanded as of 30 April 1970

and all perszonnel have been reassigned to varlous divisions within the ACof'3,
Security, Plans and Operations, 1st Logistical Command.
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ANNEX € (C) ACofS, Segurity. Plans and Operations, Plans Division
', (U) Headquarters Consolidation,

On &4 Feb 1970, the mission of planning the consoldiation of Headquarters ist
Logistical Command and Headquarters USARV was given to USARV C3 and ACofS,
oi'x0, 1st Logistical Command. To perform the cited mission, a planning
rroup was formed consisting of representatives from the USARV staff elements
and ACof3, SP&0, Plans Division of this headquarters.

Un 1 Feb, the mission and responsibilities of the group, called the Head-
quarters Consolidation Croup, was established by the DCofS, (P&A) USARV -
based upon the publication of a Letter of Instruction (LOI).

Additionally, staff action officers were appointed in each staff element of
the two hcadquarters to assist and coordinate the plans of the Headquarters

Consolidation Group,

Cn 10 March, planning guidance for all siuff elements was published as a
Letter of Instruction. On 1 April, the planc of all stiaff elements involved
were submitted to the Consolidation Group. These plans, wlth minor modifi-
cations, were approved for implementation by CG, 1st Logistical Command and
DCG, USARV.

AT

Mased upon the fin:l approvel plun, the administrative staff elements of
"boih headquarters will consolidate during the period 10 April through 1

. June, The loglstical staff elements, will merge on 14 June, On 15 June,
all logistical functions, remaining 1st Logistical Command personnel and
subordinate units will be assigned to Headquarters USARV. Also, on 15
June, the 1st Logistical Command's TDA will be discontinued and on 16 June,
the Consolidated Headquarters will begin operatlons.

2. (C) Common Jervice JSupport in 1CTZ,

On 26 larch 1970, the ist Togistical Lommand completed assumption of the
Phase III Common Service Support mission in ICTZ., During Phase III, 1st
Logistical Command assumed the wholesale POL mission, operation of the
subport of Tan My/Col Co Island, operation of the Self Service Supply
Center at Phu Bal and operation of the Unaccompanied Baggage Facility at
Phu Bai, NAVSUPPACT transferred, on a nonreimbursable basis, facilities
and non-TOE equipment required to accomplish the assumed mission, Army
personnel phased in gradually, with on-the-job training provided by the
Navy where required. The 1st Logistical Command relocated the following
"units to USASUPCOM-DNG during Phase III: )

FROM
1098 Trans Co, one P1t (MDi{ BT) USASUPCOY, QNH
.525 Q¥ Co (Petrl Dep) (-)
HQ and one Pltg USASUPCOM CRB
One 11t) USASUPCOX QNH
24
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ACofS, 5P&0 completed planning for Phase IV assumption of the complete
Common Service Support mission in ICTZ, 1st Logistical Command OPLAN 107-70
(Common Service Support ICTZ) (U) was published on 20 February 1970. 1st
Log Comd redesignated LCOPLAN 1C7-20 (U) as LCOPORD 107-70 (U§ on 17 April
70, SUPCOM's will publish implementing OPORD NLT 3C April 70,

-uring Phase IV the ist Log Comd will assume the common service support mis-
sion in ICTZ to include operation of the deep water piers, three shallow

water ports, the wholesale depot, common user land transportation system,
security for installations/facilities required to accomplish these additional
missions and operate the ferry service from Camp Horn Da Nang proper. CG
LXIV Corps will provide necessary securlty for operation of the ferry service,

Units and personnel required for the additional mission in ICTZ will be
traiued and relocated from other CTZ as required, Therefore, the takeover of
common service support in ICTZ must be considered an integral part of the
entire logistical support picture in RVN, Army personnel will phase in
g.adually with on-the-job orientation provided by the Navy where required.
ist Logistical Command units scheduled to relocate to USASUPCOM-DNG are:

UNIY PRESENT LGCATION
Stn Trans Comd éTMLA) USASUPCOM QNH
529th Trans Co (HVY BT) USASUPCONM SCN
1098th Trans Co (MDM Br) (-) USASUPCOM QNH
s4lth Trans Co (MDi BT) USASUPCOM SGN
264th Trans Co (TS) USASUPCOM QNH
870tn Trans Co (TS) USASUPCOM CRB
396th Trans Det (POL Barge) USASUPCOM QNH
6324 Trans Det (Floating Crane) USASUPCOM QNH

Det 1 USA Marine Maintenance Activity  USASUPCOM QNH

Additional financial and personnel (LNDH and DAC) resources required will be
made avallable to 1st Logistical Command via an interdeparimental level
transfer, or from Army resources, The Navy will transfer depot stocks to
the 1st Logistical Command on a nonreimbursable basis., The 1st Logisticcl
Command will accept Class I, II, IV and IX common stocks to support a 5.5
month requisitioning objective plus the theater permissive overstockage of
4,5 months for selected Army stockage item for which the 1st Logistical
Command has a requirement, The Navy will be responsible for disposal of
stocks not accepted by the ist Logistical Command.

3. (U) Planning Actions.

a. 1st Log Comd OPLANs will be {ransferred to USAuV G3/G4 by i5 Jun 70,
USARV OPLAN 183-70 (Classified) has been revised and published and now in-
corporates the logistics functlions formerly found in LC OPLAN 104-70
(Classified). .

b. The publication and up-date of LC OPLANg has bheen mininmized since
the functions of these plans are being transferred to UJSAGV and will be in-
corporated into USARV Plans,
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¢, USARV ADMIN/LOG ORD 1-70A was staffed through ist Log Comd and re-
vised for final publication by G4 USARV.

d, .OPORD 103-70 (Common Service Support, ICTZ) was published on 29
January ?70.

e. OPLAN 107-70 (Common Service Support, ICTZ) has been published and
changed to an OPCRD.

f. USARV OPLAN 79-70 (Continuity of Logistical Operations) (U) is being
revised to incorporate the provisions of LC OPLAN 79-69 (Continuity of Logis-

tical Operations) and 85-69 (Alternate Aircraft Refueling Sites) (U).
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ANNEX € ACofS, Security, Plans, and Operations (Force Development Division)

L. (¥) on " March 1970, Headquarters, USARV, forwarded the proposed Table

of Listribution and Allowances (TDA) for the Property Disposal Agency, Vietnam,
to Hq, USARPAC. On 16 April 1970, Hq, USARV published General Order 876,
organizing the agency provisionally and assigning it to lst Logistical

Command effective 1 April 1970. The General Order authorizes 50 officers, .

8 warrant officers, 596 enlisted, 21 DA civilians and 214 Local Nationals..

2. (C) 1n support of the 1 CTZ takeover, 5th Transportation Command is

scheduled to move to Da Nang. The mission of port operations at Qui'Nhon

will be given to the Transportation Terminal Unit, Qui Nhon (Provisional).

A proposed TDhA for the unit was prepared on-site at Qui Nhon ‘and subm1tted

to tq, USARV on ! April 1970, The proposed TDA provides for contractor

supervision, security, and equipment for the contract operation of the pcrt.‘ ‘
The unit has been formed provisionally by the Support Command and is E o
scheduled to officially assume its mission on 1 July 1970. o .

3. () The added mission requirements brought on by the scheduled takeover
of all logistical support for ICTZ necessitated an increase in the capabllity
of the Da Nang Field Depot. The increase in capability was accomplished by
forming an Arny Depot at Da Nang. Preparation of the proposed Depot.-TDA

began on-site in March 1970, and the proposed TDA was forwarded to Hq,

USARV on 23 April 1970, 802 trade-off spaces were provided by.two Modifi-
cation of TDA (MTDA) actions, eight Modlflcatlons of TOE (MTOE), and ten

unit inactivations.

4, (U) Action to provide ten 5Gecurity Guard Companies for the command began
in January 1970, MTOE 7-18G was developed to provide the organizational.
structure and personnel and equipment requirements. As the action originated
1600 trade-off spaces were needed to finance the ten companles.‘Subsequently,
Hiq, USARV provided four Infantry companies to the command from the 18th MP.~
Brigade. Final MTOE action was submitted to Hg, USARV om 26 April 1970
Trade-off spaces submitted were from four MIOE, three MTDA and six in- J".*
activations, for a total of 960 manpower spaces. : L

5. (U) The Department of the Army approved TDA for Augmentation, 128th.
Signal Company (Depot) was received on 3 February 1970. This document-was-
submitted on 7 June 1969, and authorizes personnel and equipment for- the
operation of the Duffle Bag facility at Cam Ranh Bay. The augmentation
was organized by USARPAC General Order 822, 11 Dec 69, effectlve 2 Feb 70.

6. (U) USARPAC approved the September 1969 manpower survey report for
US Army Depot Long Binh and notification to submit the implementing- MTDA
was received on 6 February. The document was completed and forwarded to .
Hq, USARV on 31 March 1970. From past experience, it is expected that DA
approval will be obtained around August 1970.
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ANNEX B {C) AfotD, Security, Fluns and Operations, Operatione Division

v} Durlng the reporting pericd, the 1st Logistical Command continued
it osupport to US and Free World Military Forces throughout Vieinam,
Lighiting the reporting period were: Operation Keystone Hluejay,
ntien eof Class I11 responsibilities in 1 CTZ, phasedown of the US
cepct at qui Nhon, closing of the An Khe - Qui Nhon pipeline, Delta
recurt iy, closing of ASPs and relocation of units.

WO Hirhlights of Logistleal Support Activitles: a. Operation Keystone

{1} OUperation Keystone Bluejay implemented a further reduction of US
Yorces in the Republic of Vietnam. A total of 21 18t Logistical Command
nnitc were inactlvated in-country or lost gpaces as part of the operation.
e overall impact on the 1st Logistical Command was the loss of 2,536 cpaces,
A sunmary of the space losses is shown helow.

{(a) UNIT INACTIVATIONS:

INACTIVATION
UNIT LOCATION DATE STRENGTH
3d €S Co Di An 10 Apr 70 180
11th TC HHD Cat Lai 12 Feb 70 Ls
£4th QM HHD Long Binh 8 Apr 70 65
125th TC HHD Saigon 14 Feb 70 138
205th 0D Plt Tay Ninh 12 Mar 70 90
%2874h CS Det 'Da Nang 16 Feb 70 10
*288th CS Det Qui Nhon 17 Feb 70 10
¥511th CS Det Cam Ranh Bay 18 Feb 70 12
556th TC Co Long Binh 8 Apr 70 171
*Units were at zero strength TOTAL 721
(b) SPACE REDUCTIONS: USASUPCOM-SGN

UNIT LOCATION ~ SPACE REDUCTIONS
Lth TC TDA Saigon ‘ 128

2924 FI Sect Dish Vung Tau u9

4L0th TC Co Can Tho 156
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uNLt LOCATION SPACE s#EDUCTIONS
HQ, 1st Log Comd Long Binh 43
HQ, SGN SUPCOM Long Binh 3
USA Depot, LBN Long Binh g5
TOTAL 1,222

{c) SPACE nEDUCTIONS: USASUPCOM-CrB

UNIT LOCATION SPACE nEDUCTIONS
109th Q4 Co, Aerial Del Cam nanh Bay 72
HQ, CaB, SUPCOM Cam ranh Bay 25

TOTAL 97

\d) SPACE «EDUCTIONS: USASUPCOM-QNH

WIT LOCAT 10N SPACE nEDUCTIONS
126th FI Sect, Disb Pleiku 40
24338 CS Co, F1d Sve Pleiku 186
HQ, QNH SUPCOM Qui Nhon 25
USA Depot, QNH Qui Nhon 245
TOTAL 496 e

(ej Total 1st Logistical Command authorized space losses resulting from
reductions in authorized strength of designated units: 1815,

(2) The primary tactical units effected by the redeployment were the
18t Infantry Division and the 3d Bde, 4th Infantry Division., USASUPCOM-SGN
was tasked with responsibility for supporting the redeployment of the 1st
Infantry Division. The 79th Maintenance Battalion (USASUPCOM~SGN) established
processing locatlions both at Di An, location of the 1st Infantry Division
DISCOM, and at Long Binh to expedite and facilitate processing operations.
The 62d Maintenance Battalion (USASUPCOM-QNH) at Pleiku received the equipment
turned in by the 3d Bde, 4th Infantry Division. USASUPLOM-QNH also established
a processing point at Cha rang., In addition to these primary processing
points, facilities were also established at Dong Ha (USASUPCOM-DNG) and at
Cam hanh Bay (USASUPCOM=(1B). A summary of processing sites established is
as shown below.
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LUL AT LUN cunbkS TALTICAL ZUNE SUFPONT CUMMAND
vl An 111 " USASUFCOM-SGN
Long Bink I USASUFCOM-SGN
. teiku i1 {North) US ASUFCOKM-QNH
R P_:}:.'g 11 {North) USASUPCOM-QNH
~um aanh Bay 11 {South) SALUPLOM=CaB
wng Ha I USASUPCOr{~DNG
3 }ne‘Keystone Bluejay Operation was accomplished in a smooth and

ef't'l2lent mauner and showed improvement over past operations. Improvement
a-. be directly attributed to the experience gained by the support commends,
“: e subordinate units which received and processed the equipment and the
stat’t of headquarters elements during the Phase 1 and Phase Il redeployments.

b. Jlosing of ASk's:

v1 “he AnVN and the US forces toth had operated separate ASPs at Ban le
Jhunot,  The realignment and drawdown of US forces in the Ban Me Thuot area
tesulted In withdrawal of US combat battalions from the area. Since the AnVk
were performing a security mission at the US force's ASP as well as their own,
n decision was made to close the US force's ASP to conserve security forces.
Ajequate stocks were placed in the AnVN ASP to enable US units in the Ban Me
Th.iot area to draw required ammunition on a regular basis. US liaison personnel
cortinue to assist AnVN in the maintenance of stock records and furnishing of
US 1ogistical elements with data upon which to base stock replenishment.

(2) Since the residual US forces, after the redeployment of the 1st 1Inf
i iv under Uperation Keystone Bluejay, and the AwVN forces at lLai Khe, could not
crovide for security for the Lai Khe ASP, the ASP was closed on 21 rebruary
i970. The Class V stocks were reduced through attrition and backhaul to
~ong Binh Ammunition Supply Depot (LBASD). The residual forces in tre Lai

“he area are now supplied from LBASD to a central distribution point at Lai
~nhe operated by tactical forces.,

<. Ceassignment of Units:

{1) Resupply of the IV CTZ (Delta) during the reporting period continued
Lo te a problem. One of the contributing factors to the protlem area was lack
of surface trangportation assets in IV (TZ to meet mission requirements.
ienerally the roads in IV (TZ could support only 2% ton vehicles on a sustained
basis and the avallable assets of this type in IV CTZ consisted of two platoons

of the 120th TC (ompany. These assets have been augmented during the reporting
period by:
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ia) Transfer of the remaining platoon of the 120th TC Company to Binh i
"nuy in IV (T2, This platoon was formerly in direct support of the 199th %
.ignt, Infantry Brigade. Support to that command is now provided through the 2
Common User Land Transportation System (CULTS;,

‘b, Attachment of the 3d Flatoon of the 541st T{ Company from Pleiku te
vhe '.0ui T, Company at Binh Thuy. This unit completed its move from II (T2
ore.. to v CTZ on 18 April 1970.

2 4ivh the redeployment of the 1s% Infantry Division, 71at lLogistical
~ommand was tasked with assuming the finarce operations at DI An, At the
sarme time 13+ logistical Command gained responsitility for operation of the
.laas v aper. finance offices at Sear Cat, Bien How, and Phu loi. To provide
a control element for the class B disbursing activities and the spaces to
staft the . An facility, the 22nd Finance sectlon was reassigned, less
rersonnel, from JSASUPLOMC.B to USASUPLO.-SGN with station at Di An. The
move of the unit was completed on 5 iarch 1970,

‘3. In order to provide increased maintenance capability in USASIP(Oile
S5l tor support of units lnactivating or redeploying under Keystone Bluejay,
the 5884 'C o, saint (D3) Div was relocated from JSASUPLU--DNG. The unit
move, with all personnel and specified equipment was completec on 26
retruary 1970.

4 The 485th TL Det (FH) was reassigned from USASUPLO.-DNG to JUSASUP(Qd~
JGN eftective 10 April. This unit was transferred, less equipment, to USAS.P-
LUL=5GH to provide a crew for nefrigerator Barge 6230 which was assigned to
USACu:t Gl=3Gl in November 1969. nefrigerator Barge €234 which the 485th Ti

Det had operated
Vietnam, located
tlie needs of the

at Da Nang was turned over to the jiarine -aintenance Activity,
at Cam nanh Bay, for further disposilinn as it was excess to
command.

{5) As part of Phase iil of the 1st Logistical Command's plan for the
takeover of Lommon JService Support in I CTZ, two units were relocated to
USASULeLGH=DNG.,

ta, The 525th Qi Co Headquarters and two platoons were moved to assume
the UL mission from US Naval forces at Da Nang, Chu Lai and Tan ly. The
moves of these units were completed on 28 February 1970. The units were
rreviously located in USASUPCO.:=C.B and USASTPCON-QNH,

(b) On 26 February 197C one platoon of the 1098th TC Co (~edium Boat)
vas relocated from USASUPCOM-QNH to USASUPCCH-DNG. The unit's mission is
tc operate the port of Tan iiy.

i6) The 274th TL Det, Crane was reassigned from JSAS.: (.=l 40 SA=
o0 =IGN effective 1 Hay 1970. The operation of the €” ton zrane rrevio sl
operated ty this detachment was assumed by the Han Jin Company. T7The dctaziment
will be utilized in Salgon to assist in training of the An\li personnel in
.crane operationg,

k)
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d. U, MUOSE ll: In conjunction with MOOSE 1I (Move out of Saigon
Fxpeditiously), Headquarters, USAnV directed that Camp Davies, located in
Jaigon, be vacated by US Forces to allow for turn over of the facility to
WNAF on 1 May 1970. <Camp Davies, also known as the Saigon LSA, included the
223d %S Co and the 526th Light Equipment Mainienance Company; these units
were relocated to Di An and became operational at that location as of 5 April
*¥e,  ther Camp Davies units included the 4th Transportation Command, a
Jecurity Lompany, the 544th Transportation Company (Medium Boat), the 154th
Transportatior. Company (Terminal Service), and Harborcraft Company had completed
movement o Newport and Long Binh by 21 April 1970, All unit moves have been
smoothly effected with exception of the Harborcraft, the relocation of this unit
was dependent upon removal of a sunken vessel at the relocation site.

e. (losure of Qui Nhon - An XKhe POL Pipeline: On 25 March 1970, Headquarters,
JSAwW directed that thie Qui Nhon - An Khe POL pipeline be closed as a mstter of
argency. The action was taken in view of continuing high petroleum losses from
pamping operations and the resulting damage to Vietnamese farm lands. USASUrCOM-
QNH closed the line for operations with the termination of pumping operations on
29 Harch 1970, Effective 30 March 1970 delivery of POL from QNH to An Khe was
accomplished by line haul. A review of available transportation essets in
JSASUPLOM-QNH was made ard it was concluded that requirements coulé be met with-
out transfer of assets from other support commands. On 14 April 1970 instrue-
tions were issued by Headquarters, 1st Logistical Command for dispostlion of
the pipeline, ancillary equipment, tubing and other associated facilities. Six
aach five mile, six inch tubing facilities and three complete 1355 BHP pipeline
pump stations will be shipped to CuaB Depot for prepositicned storage. This
will provide an in-country capability if additional pipeline assets are regquires
or if an emergency situation dictates its use. In addition, pipe sections are
*0 be shipped to the Depots at CuB, LBN and DNG for maintenance of other pipelines.

f. Qui Nhon Fhasedown:

(1) To continue the efficient and responsive support to 11 {TZ, in consonarnce
with past and future redeplcoyment of forces, a reorganization of the suppori
structure was necessary. Based on studies of the 10g1st1cal support operations
of both Cam ranh Bay and Qui Whon Support tommands, in terms of performance
factors facilities and other assets, il was determined that the former ultimately

should become the predominant port complex and headquarters for logistical
operations in II CTZ.

\2}) The problem was defined as a realignment of logistical support and was
to be resolved by selectively phasing down the Qui Nhon Support Command and
~ransferring specific support responsibilities for the area ‘o Cam nanh Bay
support Uommand. The realignment will commence with CiB assuming responsibiiity
for Class III {(pkg), V and selected items of Class Vil prior to 1 July 1970.

To implement the transfer of responsibility for (lass V and Class 111 (pkg),
this headquarters published Operations OrBers 106-70 (SLAM) and 108-70 (Phase-
dowr of QNH Class III (pkg) Support) on 19 February and 25 Larch 1370,
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respectively, Class VIl transter began on 2 January 1970 as Qui Nhon Support
tommand began reducing its stock of all but 120 selected items which are to
remaln in prepositional stock at Qui Nhon, Transfer of Class I1, IV, VII and
IX 1s to be implemented by a letter of instruction. The Operations Orders
106-70 and 108-70 implement the use of containerized shipment of Class V and
Class II1I (pkg) for resupply operations in II CTZ (N); however, because of a
lack of transportation assets it was necessary to obtain 90 USATSA trailers
from the 2d logistical Command for Roll-on/Roll-off operations between Cam Ranh
Hay and qui Nhon Ports. '

(3} Additlonal changes in the realignment include the cessation of most
port operations at Vung Ho Bay and subsequent resupply of Tuy Hoa Air Force
tage by rall and road with over-the-beach backup. Also, a study was made to
determine the feasibllity of relocating the Qui Nhon Support Command Kead-
quarters; however, no action was taken as current consolidation and reorgani-
zation plans favor the present location,

g. Letters of Instructions:

(1) A major effort was undertaken to standardize the letters of instruc-
tion (LOI) pubdlished for the Support Commands. Upon careful review of both the
LOT published for Cam Ranh Bay and that for Saigon, it was determined that the
LUIs did not follow a standard format. To insure standardization and to avoid
confusion on the part of subordinate commands, each staff section provided
input for thelr recpective areas of responsibility. Although some listed
tasks are pecullar to a glven support command, particular attention was given
to those requirements which have unliversal application,

(2) The standardization program resulted in the revision of the Cam Ranh
ay Support Command LOI which incorporated the information provided by all
staff sections., The Saigon Support Command LOl 1s currently in the process of
welng published and, upon completion, will be parallel to the CE* LGOI for
those requirements which have universal application.

h, Closure of Duc Pho LSA: Da Nang Support Command requested that all
activities at the Duc Pho LSA, except ASP 106, be operated by the DISCOM,
Americal Division, effective 1 May 1970. All residual stocks from the Duc Pho
LSA were transferred to the DISCOM by the closing date. The closure of the
Duc Pho ISA was considered necessary in order to reallocate Da Nang Support
Command assets to Chu Lal in an effort to gain an optimum posture in anticipa-
tion of the takeover by USASUPCOM-DNG of all combat service support responsi-
bilities in T CTZ.

i. Project Duffel Bag:

(1) Project Duffel Bag 1s a Department of Defense sponsored program involving
the use of varlous electronic and electro-mechanical devices to detect enemy
movement. ‘

(2) At Cam Ranh Bay, the 1st Logistical Command operates the in-country
facility for receipt, storage, issue, and maintenance of all Duffel Bag

33

CONFIDENTIAL




kg

CONFIDENTIAL

equipment used i tue nepublic of Vietnaw, This facility is manned by & TDA
augmentation to the 128t: Sigrnal Company.

{3, irior to ¢ April 1970, the logistical Operations Division, 5+&C, moni-
tored the Juffel bag logistical system and maintained a point of contact on
Duffel Bag matters at 18t logistical Command Headquarters. On 16 April 1970,
this function was transferred to the Poctrine, Systems, and Training Division
of U3 USany,

(&, wnder MALY
the Juffel Hag fac
training program for
for the facilisy., Tt
tne end of np"il 197

J3-04 gu*danﬂe, a program has been initiated to AnVNize

at {am nanh Bay., This program envisions an on-the-joL
e Vietnamese who will eventuslly assume responsibility
firgst two trainees were to start at the facility near

J. Alrdrop uperations:

.1, Alrurop operations during the reporting period were conducted in support
of opecial Forces and army aviation elements. In 1 and 111 CTZ, Cless IV sup-
plies were delivered by Containerized Delivery System (CDS) to elemeqts of
the S5th Special Forces uUrou ip Alpha in order to improve airfield anc¢ helicoptler
landing zones. in IV .72, Low Altitude Farachute Extraction System (LAPES)
was utilized to deliver 15 000 gallons of J¥-4 in 55 gallon drums. The use
of 55 gallon drums rather thanm 500 gallon collepsitle containers for the LAFED
is more reliable and more ezonomical.

{2) Hlements of the 109Ln QY Co (AD) at CunB provided suppori to the 35t%
Engineer Group by slinging 25 short lons of construction materiel from Nhon Lo
to the new Bu Prang CiDG site,

{37 All 1st Log Lomd parachute rlgger elements continued to provide quality
control inspections and parachute support to US and FWMAF forces. Of interest
is the technical assistance and training “ro"ldea the 1991h LIE in the high
velocity delivery of supplies from rotary wing asircraft. This training was
conducted by the 383d @i Det (AD) with locally availeble supplies with a view
toward self-sufficiency in rigging al the maneuver bgttalion level.

Al DnOF SUMMARY
(SHOAT TONS)

February omarch April Total
CDS 26 79,9 s 105.9
LAPES e 55.0 4 G
26 134.9 0 160.9
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k. Special Afrlift Miasions: .

During the reporting period, two emergency resupply (En) and 15 combat
essential (CE) airlift missions were conducted. Ten missions delivered
Class V supplies and the remainder carried other items such as Class 1II
and repair parts. A total of 197 short tons of supplies were shipped by
spe:lai mission. The chart below gives a detailed breakdown of amount
1 and vype “onnage hauled:

SPECIAL MISSIONS

% Total Total Class V.  Class V Other Other
f Feb 2 63 1 49 1 14
tar 8 60 3 40 5 20
Apr 7 74 6 73 1 1
35
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ANN-X D (U) ACofS, Supply (Depot Cperations)
1 (") Project FIT

a. Due to increased interest to further the Vietnamizetion program for the
Rerublic of Vietnam, emphasis has been placed on ARVH Housing. Of specific
interest during the period 1 February through 30 April 1970 have be«n the Popular
Forces [ependent Housing and Force Ctructure Increase Programs.

{1} Topulsr Forces Dependent Houring, one element of Project HIT, is a
vrograr for construction of family dwellings units to shelter dependents of Pop-
vlar Forces personnel,

(2) Force Ltructure Increa:e, a secon® element of Project HIT, is a
vrogram for construction of garriscn facilitles, such ax mess halls, kitchens,
latrin»3, and repair shope. As withdrs.al of US Forces persornel continues and
bases are made avallable for cccupation by /HVWN Forces, a number of construction
sites tavr ceen and are being cancelled.

b, United States Army Vietnam is responsible for providing arnA delivering
construction materials for these programe. There requirements have had inherent
contrci problenms,

(1) The determinatior was made to assign project code "HIT" to &1l supplias
which were especially earmarked for ARVN Housing, thereby establishing control
procedures and the ability to monitor the suprlies in storage.

(2) The determination was made to have transportation personnel coordin-
~te with liajson personnel at the Military Property Construction 0ffices when
shipments were scheduled for delivery to construction sites. Guides were to be
furnished ‘c¢ aczompany shipments to the point cf delivery, thus insuring the arrival
of all chipped supplies at the correct location and to the proper personr-cl.

2, (U) °®rojlect Cros« Count

a. Dis~repencies exist betweern the data contained in the depcts! Availabil-
ity "alance Tiles and Master locator FTiles, The differences in theee files
reduce the ac~uracy and reliability of the supply datu bace and degrade the log-
istical “upport required by the combat units.

(1) Prciect Count Always, an element of Project Cross Count, reguires a
~ontinucus cyclic inventory of all depot stocke.

(2) A program entitled "SO6VR", the second elereni cf Preoject Crose “ount,
wa developed to compare the data as shown on the Availatility Balance Files and
the Macter Locator File.

(3) When the two files are compared, the SO6V3 program 31l generate

"exceptiona" if differences exist. These exceptionn will te generated when any of
the following dicparities in data are found:
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(a) Master Lucatour Fille does not contain a location for an FSN and the
Availability Balance File i{ndicates assets are on hand. (6NL)

(b) Master Lccator File indicates a location for an FSN and the
Avallability Balance File indicates there are no assets available for the

FSN.  (6NA) ‘

(¢) When a kill card is submitted to eliminate the last location
for an FSN on the Master Locator File and Availability Balance File indicates
assets are available for cthe FSN,

b. Subsequent to receipt of the exception cards, a physical inventory would
be performed on each FSN for which there were exception(s).

(1) Prior to the physical inventory, a thorough research would be con-
ducted of each exception,

(2) The availability Balance File and the Master Locator File would then
be reconciled to conform with the results of the physical inventory. 3
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ANNEX U (U) ACufS, Supply (Log Management)
1. (U) New ltem of Supply - SSSC PRE-PACKS

a. lsolated units physically located in an area remote from a Self Service
Supply Center (SSSC) cannot routinely visit the Centers and consequently are
unable to obtain critically needed items temporarily out of stock. A means
was sought to guarantee supply of mission essential office and housekeeping
supplies to isolated teams,

b. This headquarters assembled a PUSH PACKAGE containing 16 SSSC items
for automatic resupply from the supporting depots to isolated Military
Assistance Command, Vietnam (MACV) teams., An initial test increment of
340 Push Packages was issued in January, mostly through Class I channels.
Each package contained a questionnaire.

c. Acting on the comments and suggestions from MACV teams, the package
contents and the distribution plan were changed to better serve the varied
needs of MACV teams. A new item, FSN 9999-W40-3688 SSSC PRE-PACK, was
added to the Master Stockage List (MSL) of Self Service Supply Centers.
Instead of being pushed on a recurring basis from the depots, isolated
personnel now request PRE-PACKS in quantities required from the nearest
Self Service Supply Center. Twenty dollars is deducted from the unit's quarterly
SSSC allocation for each package issued.

d. The revised plan to stock PRE-PACKS in SS55Cs was implemented in
March 1970, Approximately 150 PRE-PACKS were issued from the 11 S55Cs
and all stores have replenished stocks.

2. (U) Phasedown of Qui Nhon Suppoft Command

a. Phasedown planning to reduce the extensive logistical support
activities operated by USASUPCOM QNH which began in November 1969 con-
tinued through April 1970. The purpose of the phasecdown was to realign
logistical support in I1 CTZ North to provide efficient support with
available resources.

b. Planning for the'transfer of Class V1T vehicular resupply was
completed during April 1970, USASUPCOM CRB assumed resporisibility for
vehicular resupply to 11 CTZ North on 1 May 1970,

c. In March 1970 package POL stocks at QNH were reduced to direct
support level stocks with resupply for 1I CTZ North assumed by CRB.

d. In April 1970 procedures were developed and implemented for the
phasedown of Class II, IV and IX supplies at USAD QNH. Stocks at QNH are
to be reduced from the present base depot level to only fast moving
demand support items and other selected items.
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ANNEX D (U) ACofS, Supply (Log Management) cont
3. (U) Nonstandard Repalr Parts

a, Background, Prior to 1 July 1969, the Repairs and Utilities (R&U)
repalr parts mission was performed by a contractor, The remaining Nonstan-
dard Repair Parts (NSRP) mission was located in the 1st Log Comd Depots, .
After a Defense Contract Audit Agency report disclosed that the contractor
was not utilizing his resources effectively, it was decided to place the
entire NSRP mlssion for R&U, air conditioning, refrigeration, communications,
construction, materials handling and NCR 500 equipments within ist Log Comd.

b. Evaluation, Studies were conducted in 1969 - 1970 to identify
significant problem areas and to recommend the most effective method to
perform the mission, Findings showed that current cost of operations .are
excesslve compared with estimates for a contractor operated mission, It .
is estimated that a contractor can perform the mission for $495,000, The
12-month tour has its disadvantages for effective continuity of operations.
A contractor's work force would be more stable, thus allowing a greater
degree of expertise to develop. ' ‘

¢, Decistion,  The decision was made to contract the stock management,
stock control, receipt, storage and issue of NSRP, This action should:
provide improved supply support for NSRP to all units and activities in
RVN. A PR&C was prepared and forwarded to Headquarters, United States
Army, Vietnam for approval action on 27 March 1970,
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ANNEX D (U) ACofS, Supply (birectorate of F od)

1. (U) A "Memorandum of Understanding between Commander, Republice

of Korea Forces, Vietnam (COMROKFV) and Commander, US Military Assis-
tance Command, Vietnam, (COMUSMACV)" was developed pertaining'to sub -
sistence support to ROKFV. It was agreed that the issue of supple-
menzal MCI rations to ROKFV in support of night operations would be
discvontinued as of 31 March 1970. Thils supplemental 1issue was phased
out over a three month period which began on 1 January 1970. It was
also agreed that ROKFV wouid increase the quantity of "A" rations
consumed with a corresponding decrease in MCI rations, thus effecting
a dollar savings. A goal of 60 percent "A" rations and 40 percent MCI
ratdions by 1 April 1970 was set, with an ultimate goal of 75 percent
"A" rations and 25 percent MCI rations to be consumed by ROKFV. This
headquarters was advised in MACV message 14642, DTG 27)244Z Mar 70,
subject: ROK Rations, that the DCG, MACV granted a 30 Day extension
to ROKFV for the implementation of the 60 percent "A" ration-40 percent
MCI ration issue ratlio, thus making 1 May 1970 the new effective date.

2. (U) Dairy product support in III and IV CT2Z was improwved with
the transfer of the mission of supplying dairy products to Tay Ninh,
Vung Tau and Can Tho from USASUPCOM, CRB to USASUPCOM, SGN. 'The
Foremost Dairy, Saigon with increased production capability now sup-
ports these locations and also provides direct delivery of dairy
products to Di An, Phu Loi, Cu Chi and Bearcat.

3. (U) A 28 Day Master Menu was developed for the Royal Thai Army
Volunteer Forces, Vietnam (RTAVFV). The US Military 28 Day Master
Menu contains many items not compatible with the Thai diet, resulting
in many deletions and some waste. Thils new menu, developed in con-
junction with the Thai Army food service personnel and the USARV-
dietician, will result in better customer satisfactlon and supply

economy.

4, (U)  The Director of Food attended the CINCPAC reefer ship ser-—
vice to SE Asia conference. in Hawaii on 26-27 February 1970. The
purpose of this conference was to discuss the different viewpoints as
to the nptimum reefer ship schedule in support of perishable subsis~
tence for RVN, and for MSTS to keep reefer thps on published schedule.

As a result of this conference:

a. A sealand container ship is scheduled to arrive at Cam Ran*
Bay, RVN every 7 days instead of 8; '

b. A bulk break reefer ship is scheduled to arrive in RVN'evowy
14 days instead of 12 and

¢c. The reliability of reefer ship schedules is expected to in-
crease significantly. ,
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5. (U) Test shipments to Qui Nhon and Pleiku of locally procured
fresh fruits and vegetables (FF&V) from the Saigon area were con-
ducted., Plans are to purchase produce grown in 111 and IV CTZ for
distribution to Northern II CTZ,. In the past, vendors trucked some
ol these ltems to Dalat for procurement and the Dalat procurement
center then air-shipped to points North, These test shipments out
of Tan Son Nhut proved highly successful, and the Saigon Support
Command assumed the mission of continuing these shipments on a per-
manent basis commencing 15 April 1970.

6. (U) The Directorate of Food was notified by the US Army Support
Command, Chicago, that 400,000 cases of Meals, Combat, Individual
(MCL) would be shipped from Europe to RVN in three equal shipments

to arrive in RVN approximately 1 June, 1 July and 1 September. Date
of pack for these MCI's is 1968 and their remaining storage life under
normal conditions is 21 months with at least 3 months of storage under
high temperature high humidity conditions after arrival in SEA. Each
of these 3 equal shipments represents approximately three fifths

(3/5) of a month's requirement for RVN., A requisition for these MCI
rations was submitted on 24 March 1970.
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ANNEX D (U) ACofS, Supply (POL)

1, (U) During the quarter, the ist Loglstical Command assumed the POL miccion
which had previously been performed by the Navy in I CTZ. On 26 February 1970,
the ocean terminal at Tan My was taken over by the Army and on 26 March 1970
the Da Nang and Chu Lai ocean terminals were transferred. The 1st Logistical
Command is now responsible for all bulk and package POL supply in the entire
Republic of Vietnam, Steel storage capacity operated by 1st Logistical

Command increased 50 percent to 2,350,000 barrels and ocean terminal thruput
increased 30 percent to 3,400,000 barrels per month,

2, (U) The laying of the buried, welded 6 inch pipeline from Qui Nhon to
Phu Cat Alr Force Base progressed satisfactorily and on 26 April 1970, the
line was completed from Phu Cat to the Junction of Q. 1 and Q@ 19, The
completed portion of the welded line and the coupled line from Qui Nhon

to the junction will become operational on or about 29 April 1970 and will
continue in operation until the welded buried line construction i1s completed
betweean the junction and Qui Nhon. '

3, (U) Losses continued to be unacceptably high on the Qui Nhon to An Kne
plpeline, For the period February-March losses were 15 percent whicn was
greater than the average of 11 percent for the preceeding three months.
Movement of bulk fusls by pipeline is normally more economical than trancport
by tank truck, but Loss of product due to line breaks and other pipeline
incidents can make trucking more economical when such losses are high. A
major project to upgrade the pipeline was not economically Justified when
losses increased to over 17 percent in March, the decision to close the
pipeline was made and the line was closed down on 29 March 1970, Water

was Injected into the line to recover the line i1l and removal of the linme

4, (U) On hand tonnage of package POL (in II, IIl1 & IV Corps) was reduceq
from 12,900 short tons to 9,000 short tons on 1 April. The recductlon wao -:ir
cumulative effort of reevaluation of requisitioning objectives, retrograde
action and redistribution of in-country assets.
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ANNEX D (U) ACofS, Supply (Directorate of Retrograde)
1. (U) Depot Centralized Outprocessing Facilities -

Each depor was directed to establish a central outprocessing facilicy,
which operates on an assembly-line basis to prepare, pack, and ship all
excesses that are being shipped to out-of-country destinations. All
lst Logistical Command units will now process unit excesses and sta-~
tion returns through these depot facilities. All materiel will be
identified and prepared for long-term storage prior to shipment. Cur-
rently, each CONEX, Sea-Land van, or USASTA trailer leaving a lst
Logistical Command centralized processing facility is being inspected
by a qualified container inspector appointed on orders. This dramatic
change in retrograde processing has produced outstanding results in
improving the quality and flow of retrograde cargo from Vietnam,

2. (U) Master Disposition List

A Master Disposition List (MDL) for the retrograde of unserviceable
reparable materifel to out-of-country destinations has been developed
by the Directorate of Retrograde. The MDL {s a consolidation of all
known and current disposition instructions, and 1s the sole authority
for the support commands to ship unserviceable reparable materiel not
included Iin the Closed Loop support program. It is published on a
monthly basis in punched card format and updated by numbered messages
as changes occur during the month. The third issue of the MDL pro-
vides predispositlon tnstructions for approximately 3400 different
pleces of equipment., The centralizatifon of all disposition instructions
for unserviceable reparable materi{el {nto onec document has produced
outstanding results in reducing shipping errors and preventing a
backlog of materiel at CC&S activities. <centralizing the authority
for retrograde of materiel {n one central agency has rcduced the con-

fusion in the field.

3. (u) Expansion of Inspect and Advise Teams (18A Teams)

The Directorate of Retrograde has expanded its I8A program. The
additional I&A teams include Army Materiel Command (AMC) technical
assistance personnel. This has strengthened our 1&6A program in the
number of technical areas we can cover and the amount of technical
expertise available to SUPCOMs. The following additional technical
assistance areas are now made available to support commands:

Wheeled Vehicles
Artillery ltems
Combat Vehicles
h Communications/Electronic Equipment
Packaging/Preservation
Documentation
Construction Equipment
Power Generating Equipment
Soft Pack Machines
L X]




T AL M el

The value of I6A teams cannot be overemphasized. They provide the
informal technical channel required to expedite the dafly improvement
of retrograde operations and provide working-level feedback required
to develop policy.

4, (U) Retrograde Performances vs, Goals

A new method for setting retrograde goals has been implemented for
reparables. This system coripares actual shipments with assets avail-
able for shipment. The criterion used is the ratio of average tonnage
shipped to the average tonnage inventory plus average tonnages received.
The goals for reparables, depot excess/station returns, and ammunition/
ammunition components are now being computed on a monthly basis, because
it was found that a quarterly basis was too long a period to be respon-
sive to the changing inventory levels in the support commands. The
short ton goal for depot excess/station returns was eliminated, as of

1 Apr 70, Rectrograde performance for Feb through Apr 70 is compared

to the retrograde goals as follows (figures expressed in short tons):

Depot Excess/ . Ammunition/
Station Returns Reparables Ammo Components

Month Coal Shipped Goal Shipped Goal Shipped
Feb 70 12300 6610 17500 17387 1000 712
Mar 70 12300 8853 24500 16722 1000 2007
1-22 Apr 70 | 6719 18375 12871 750 1000

5. (U) Dollar Values of Retrograde Materiel

The dollar values of depot excess/station returns retrograded during
the first three weeks of April 1970 has more than doubled that of the
shipments during the month of February. Since the number of short
tons have not also fincreased a proportionate amount, this indicates
that the current emphasis 1s on shipping high-dollar value items. The
dollar 'value of shipments for the period Feb through Apr 70 is as
follows: '

Month Short Tons Lines Dollar Value of Shipments
Feb 70 6610 6594 $ 6,399,990
Mar 70 8951 13915 $ 5,836,800

1-22 Apr 70 6719 18229 $12,961,300




6. (V) Analysis of HNormal Retrograde tonnages Compared to Keystone
‘and to new Depot Recelpts

fo determine the relative magnitude of Kevstone operations and their
relationship to normal retrograde shipments, an analvsis of the ton-
nages involved was made, These, in turn, were compared with average
depot recelpts of similar new materiel. A svnopsis of this review
ts shown below.

MONTHLY AVERAGES
(Short Tons)

Depot Recelpts . CC&S/Depot Retrograde Type Division
22,140 (CL VIL) 18,016 (Reparables)
21,921 (CL LI/1%) 11,795 (Depot Excess)

9,81

oo

Total 24,578 Tons

t~

43,061 Total
+ 6,154 Excess
30,722 Total

Review of the above data Indicates that & type division turnin in 1ts
equipment on redeployment during a 3-month period would approximately
equal the quantity of reparables and depot excesses retrograded during
a l-month perlod, based on an average of the previous 8 months. Ad-
Junct to this situation, however, is the time required to prepare
equipment for retrograde, whether Keystone or conventional retrograde.
A 2d Log Comd study conducted during 1969 indicates that effort to
prepare retrograde equipment computes to 5 times the effort to receive
similar~-type new equipment.

7. (U) Computerization of Keystone Reporting

Although it was recognized in Nov 69 that computer support of Keystone
reporting would eventually be required, the Keystone Bluejay exercise
began with records maintained on keypunch cards in a manual configu-
ration. This was because the size of Keystone Bluejay and units in-
volved were not known early enough to finalize a computer system.
During Jan 70, efforts were directed to convert this manual system

to a computer-supported effort. On 14 Feb 70, after a ten-day eifort
to write and test the 1401/1460 computer program, the Keystone B .uejay
records were converted to computer This computerization has resulted
in automation of all data, providing detailed reports on 11 PEMA equip-
ment processed under Keystone Bluejay. Although many obstacles were
encountered, rapid reaction by all personnel has resulted in resclu-
tion of problem areas. The Keystone Bluejay computer programs are now
being refined to more effectively and accurately process input data for
future Keystone operations and proaéde additional management data.
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8, (U) Transfers of XKeystone Equipment to RVNAF

With the progressive improvement of the Republic of Vietnam Armed
Forces, increased emphasis has been placed on providing additional
quantities of equipment to the Army of the Republic of Vietnam (ARVN).
Under Keystone Bluejay, the procedures for these transfers have been
developed and implemented. A detsiled maintenance support plan vas
developed to repair equipment to ARVN standards, insuring that all
equipment can be used without major repairs during the remaining life
of the equipment. This program has posed no serious problems and has
been an acceptable means of providing this needed equipment.

9. (U) Keystone Bluejay Statistics

From the computer history and status files, reports are generated
which provide management data on PEMA equipment received and the dia-~-
position effected. This data provides a means of reviewing perfor-
mance for the command and for the support commands. Data {s used to
determine problem areas requiring resolution and evaluation of techni-
ques. The following charts show the status of Keystone Bluejay equip-
ment for the command and the support commands reporting. The first
five columns show by materiel category the total quantity received

to date, and, of this total, the quantity for which disposition has
been completed, the quantity for which the support commands are vait-
ing disposition instructions, and the quantity for which they have
received i{nstructions, but have not yet effected disposition. The
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right half of the chart shows where the quipument is to be transferred. ﬁ
The figures Ln the "X" rows bresk out by destination the support :
command "pending” quantity. The figures in the "Y" rows break out f
by destination the quantity for which disposition has been completed. g

a. Overall Keystone Bluejay Equipment Status (Command) (Incl 1) 3

Pl i

b. Overall Keystone Bluejay Equipment Status (Saigon Support
Command) (Inel 2)

c. Overall Keystone Eluejay Equipment Status (Qui Nhon Support
Command) (Incl 3)

d. Overall Keystone Bluejay Equipment Status (Da Nang Support
Command) (Incl &)

E e. Overall Keystone Bluejay Fquipment Status, (Cam Ranh Bay
Support Command) (Inecl 5)
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ANNEX E (C) ACofS, Maintenance

1. (7) A high level state ¢of readiness was maintained fof combat vehicles,
artiliery weapons and selected tactical vehicles., This state of readiness
! was achieved through constant alertness to the trends reflected in the daily

deadline reports, close coordination between supply and maintenance and the
excellent response of the supply systenm.
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RADIO SET, AN/GRC-106
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2. (U) Material Handling Bquipment (MiE)

iIn an ¢ifort to improve the Operations! Readiness (7R) rate of th: Roupeh
Terrain Tord iirt (BT7L), increase’ emphasis has heen nlaced on in-country
vonair of gubrsienblies and components. Repair contracts have been estab-
lished with Apvlied Technical Services, Philco~Ford Corporation and Vinnell
Corporation for overhaul of Detroit Diesecl engines used in the RTFL. Direct
and General Support HMaintenance has been expanded to repair hiph dollar, hipgh
mortality components such as lift cylinders, generators, starters and steer-
inr cylinders thus reducing deadline times and repair costs.

3. (U) Marine Maintenance

a. FY 70 and FY 71 Dry Dock Overhaul Program - AR 750-20, Maintenance
of DA Vatercraft and Ampnibians, oreserihes the woriedie drydockinz cyolaes
of watercraft in active servica, On 11 llar 70, T4 annouaced a change to the
regulation extending the interval from 1R to 2L months for self-nropelled
wateveraft, 2h to 30 menths for nonpropelled watercraft with machinery, and
2L to 60 months for nonnropelled craft without machinery. The change
resulted in a complete sucpension of both the in-country and out-of-country
overhaul programs of this command for the last quarter of FY 70. Twenty-
cever watercraft scheduled in that period werc rescheduled for overhaul in
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FY 71. The revised program for FY 71, reflecting the increased time interval
between scheduled drydocking, was published and distributed on 17 Apr 70.

b. Maintenance Support of ARVN Water:raft = At the direction of MACV this
comnand assumed the responsibility in March 1970 for management of the program
for periodic drydocking and overhaul of ARVN wutercraft. With funding pro-
vided by USARPAC, 15 ARVN landing craft (LCM-88) have been scheduled during
whe remainder of FY 70, Contracts haye been negotiated with comerclal firms
in Saigon for overhaul of seven of the landing craft. The remaining eight
craft will be shipped out-of-country for overhaul at shipyards designated

and administered by the 2d Log Comd. 'The US Army Marine Maintenance Activity,
Victnam will receive the craft from the ARVN watercraft unites and prepare thd
craft for movement to the designated shipyard. Morty-five ARVN landing crafi
will require overhaul in FY 71, Fu‘ti:n have been programmed for in-country
commarcial shipyards; thirty for movement nut-of-country. US Army manage-
ment of the ARVN watercraft overhaul program will continue into FY 72 when

the Vietnamese Navy is expected to have the capability to assume the
responsibility,
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«NH.AF (C) ACofS, Transportation

L. (U) General. During the first two months of the reporting period tonnages
nan:led at all ports remained 4t a low ebb. During April, & large increase in
tunnages wus observed due to increased intercoastal tonnage and large amounts of
tnsound tonnage. Highlights of the period include the turmover of Can Tho/Binh Thuy
to AxVN on 19 March 1970; turnover of Caap Davies and K-12 to ARVN; the succesaful
conpletion of Project TOCSA; and the initiation of Project SLAM,

Al
EaEY

\U) Port uperatione.

e. Sumary. During the reporting period attacks on shipping increased. The
following ships were fired on in the Long hau siver approach to Saigon: Transglobe-
} Feb, Venus Victory - 3 Psb, dashington Bear - 27 Feb, Hong Kong Merchant - 27 Peb,
onma Jictory - 3 Apr. USNS Petrarca and a barge alongside wore severely damaged by
a floating mine at Cat Lai on 26 Februery. Amsrcloud, on the Delong Pier at Qui
Whon on 12 March, was damaged by an explosive device and required discharge and
offshore repair. A tug and barge tow in the Dong Nal River were fired on without
damage on 28 February. Two LCM-8's were damagcd by mines at Tuyen on 4 April 1970.
Lburing the period the 485th Transportation Detachment (FH) was “ransferred from Da
Nanpg support Command to Saigon Support Command. Thies action was taken to provide
a cred for a reefer barge in Saigon which had been transferred from Cam Ranh Bay
surport Command less crew. This crew was retained in Cam Ranh to form a nucleus
for a (-Tanker crew. The reefer barge assigned to Da Nang was turned in awaiting
disposition instructions. On 21 March 1970,-this office sponsored a retrograde
and dunnage yard orientation at Newport Amy Terminal. Attendees were port retro-
grade and dunnage yard personnel from the support commands. The purpose was to
faniliarize persomnel with the successful retrograde operation in Newport and the
dunnage yard operation, as well as to provida an opportunity for exchanpe of views,
operational procedures and policies among persomnel in the working Level.

b. Tonnages dandled. Tomnages handled by ist Logistical Comnand ports during
the period 1 February 1970 - 30 April 1970 totaled 1,855,241 short tons of cargo.,
This fiqure includes military and Sea-Land tonnage, and U3AID tonnapes,

c. Average Turnaround Time. Veasel turnaround time for general carpo vessels
increased from an averags of 7.9 last quarter to an avarage of 8.5 Lhis quarter,
Ammunition vessel turnaround decreased tremendously from 27.7 last quarter to 14.2
this quarter, The decrease was due to improved weather conditions in I and II C17's.

3. (U) Highway Operations
a. Performance.

(1) A total of 1,331,338 STON's of cargo was hauled by lst Logistical Command
military truck units during the reporting period. Centractor vehicles hauled
659, 020 STON's of cargo during this qurter. Pert and beach clearance constituted
319.9%, local haul 28.5f.and line haul 32.6% of the total amount of dry cargo
transported by military units. Of contractor tonnage, 58.5% was in port and beach
clearance, 4O% in local haul and 1.5% in line hasul.

s7




(2)  Averape monthly higaway performance during this period was:
(a)  663,452.7 STON's

() 51,522.3 FAx

{c¢) 32,018,133 gallons POL

\J. Total performance for the past ’ m>nths is as lollows:

CANGO HANDLED AT ALL FOKTS
SAORT TON3 IN THOUSANDS

200 | oo e e e e e e e e —
82 —
AN
0
r M A
571 598 790

. Healipgnzent of assets, During the guarter chree MOL truck companies of
the 649th QM BN (FOL) were reorganized into 2 medium truck companies (POL). The
tws new units were assigned to the 7tn Transportation BN, L8th Transportation
GGroup, resulting in better utilization of assets., One platoon of the &,1st Light
Truck Company (Pleiku) was transferred to the 120th Lignt Truck Company in support
of the Delta Logistics Support Activity at binh Thuy.

c¢. Managerent Actions. An allocation of 246 pieces of Fhilco-Ford equipment
9 made to this comaand to replace similar items scheduled for procurement and
Loctical asuipment which i3 in critical saortage. These assets will be distriouted
dtain the following support commands: SGN - 1523 CrnB - 10; QNd - 76 and UNG - 8,

L. (Uj hailway Zquipment.

a. Railway Equipment 3tatus. The kail Branch has not been able to inspect
sonme pleces of /S Army railway equioment operated by the Vietnam National Railway
System (VNH3). This problem is inherent in the orgunizational structure and results
from tne separation of functicns. There are 204 pieces of US irmy railway equip-
ment located throughout I, II, and III Corps Tactical. Zones. The lst Logistical
Command is tasked with accountability for the equipment &and for adninistering the
rail equipment maintenance contract with the VNRS. MACV/TMA has operational control
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ot the cquipment but {s unable to pinpoint the location of all assets. A message
was sent to MAUV/TMA requesting that specified pleces of rolling stock be spotted
tor fnspection. A letter was also sent to the VNRS apprising them of this
sltuation and raquesting rmonchly car locaticn reports, Several inspection trips
have been made. aAn inspection has been made of all but two of the as.cts in the
VNRS Saigon division. On an inspection visit to the Nha Trang diviiiuvn by the
NCOLC of the Raii Branch, TMA did nct spot cars during a three day period. lon-
tinued fnspection trips will be made. As long as the ifunctions of operational
control and accountability maintenance are fragmented, the problems presently
encountered with accountability and main‘’enance will persist,

b. Semiannual Inventory. As a result of the semiannual inventory, it was
discovered that some repair parts were removed from stock by the Vietnamese
National Rail System without notifying this office. The problem seemed to be
one of conmunication. A bilingual form has been produced to facilitate parts
requisitioning procedures.

5. (U) Movements Management,

a. Sea-Land,

(1) The following is a summary of the number of containers and tonnage
recelved in Vietnam during this period along with subsequent distribution to the
three support commands. There was an average of 16,4 short tons loaded per in-
bound van during the period.

TOTAL CUNTAINER AVG PER TOTAL AVG STON

[NPUT SATLING ‘ SHORT TONS ZEB_SAILING

7,607 634 104,223 3,685
DISTRIBUTION

2931 CONTAINERS AVG PER SAILING

SN 4,684 390

CRB 1,264 105

QNH 1,659 138

(2} Project TOCSA.

(a) 1In early Cecember 1969, the ist Logistical Command agreed to participate
in a test of containerized ammunition shipments. The role of the lst Logistical
Ccmmand in this test was pre-arrival planning, vessel discharge at Cam Ranh BRay,
movement of containers to Ammunition Supply Depots (ASD) in Cam Ranh Bay and Qui
Nhon, delivery of containers to forward Ammunition Supply Points (ASP), unstuffing
of containers and return of containers to carrier control. The US Army Materiel
Command (USAMC) arranged for the stuffing of two hundred and twenty six commercial
35'x8%'x B! containers and movement of the containers to the port of embarkation
(POF). At Naval Weapons Station, Concord, Port Chicapo, Califernic, on 22-23
December these containers were loaded on the Sea-Land Incurporated owned ship, St
Azalea City. The vessel sailed from Port Chicago on 23 December 1969, and after a
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stop for bunkering in Yokohama, Japan arrived at vam Hnnh Bay, Vietnam &t 1720
Wours 17 January 1970,

(b) Objectives of this test included: 1 Evaluation of the comparative costs/
worklnad affort to receive a comparative amount of Class V tonnage by the container
and conventional de:p draft break bulk vessel methods.

S ieitermine optimum container unscuffing techniques and equipment requirements.

J Cvaluat- the feasibility of thru-putting containers to forward ASP's.

Mavide data to USAAPSA, Joliet, Illinois for use in completing overall
evaluation of Project TOCSA.

(¢) Tuc 35 Azalea City arrived Cam Hanh Bay and was secure on berth at 1945
hours, 17 January. Discharge operations began at 2050 hours and all 226 containers
had been offloaded by 1910 hours, 18 January. Discharge could have been completed
in 13=15 hours had there not been some eight hours of non-productive time due to
mechanic:l failures of the vessel cranes. Two hundred and twenty six empty contain-

ers were backloaded by 1955 hours, 18 January and the vessel departed at 2126 hours
18 January.

(d) From the discharge 3ite, pier 5, the containers were moved in accord with
pre-arrival disposition instructions to one of two staging areas. Those containers
consigned to Cam ranh Day ASD were moved 1 mile east of pier 5 for staging into
storage areas "alpha" an: "charlie".

(e) Those L4 containers which were to be transshipped on the BUL LIC John
U.™. Page and AULT barge were staged .1 mile south of pier 5. The barge, with 22
containers, was loaded and departed for Qui Nhon at 3035 hours 18 January. The
Page sailed at i7LO hours the same day.

(£) At Cam Ranh lay, 179 containers were unstuffed in some L) hours. Problems
encountered wera time consumed in dunnage removal and the lack of vertical clear-
ance on those comiodities which were stacked two pallets high. It was found that
there is a significant transfer of effort from the pier area to the ammunition
storage areas in tne handling of ammunition received by the container moce &s com-
pared to the morec conventional means. This workload at the A3D can be recduced by
the use of a dropside container or installation of roller conveyors in the container.

(g) The principal method of unstuffing at Cam Hanh Bay A3D, as well as at the
Qui Nhon A3D, was removal of the pallets with a low mast forklift to an unloading
dock (M127A2 3&P trailer). The pallets were than moved directly to a storage pad.
Other methods tested wera the use of a portable ramp for container eniry aund egress,
pallet jacks to move the pallets to the rear of the container and a snzking tech-
nique. The latter method invulved dragging the pallets, using a chain and forkiift
or truck motive power, to the rear of the container. At this pnint the pallet
«.3 extracted by the rough terrain forklift.

(h) wui Nhon AJD unstuffed 13 containers with essentially the same experience
as encountered at Caa ianh Bay.

(1) ULischarge of the barge and Page at Qui Nhon was accomplished using 152
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tractors to tow the container: tTom thé iighterage,

(J) Containers were thru-put by convoy to forward ASP's at ban Me Thout (2),
Pleiku (20), An Khe (9) and LZ English (2). The snaking and pallet jack methods
were utilized for unstuffing at the forward ASP's,

(k) It should be noted that from CONUS source of supply to forward »sF there
was a total intransit time of only 40 days. In adcition, handlings were reduced 2
to 8 times from that necessary for ammunition shipped by the conventional mode. All
cargo arrived in excellent condition. Comments mede by personnel at the A3D and
ASP levels were most favorable toward containarization even though it increased
their workload in terms of man hours to handle specific tonnages. Again, changes
in the type of containor and pallev orientalion within the container will negate
these increased workload requirements.

(1) Cost effectiveness analysis of the containerized method of shipment in-
dicates that considerable cost savings are possible., Given changes in the type of
container (i.e. dropside flatbed) and methods and quantity of blocking ard bracing,
amunition can be handled efficiently in the ASD'=s and ASP's. A significant ad-
vantage of containerization is the reduction of inroute damage.

(m) Specific conclusions are: 1 Ammunition shipped in containers can be
discharged and moved to intermediate and final consignee in the same mamer as
containerized general cargo so far as operational techniques are concerned. It ir
recognized that waivers/changes in current regulations would be needed to discharce
ammunition laden vans at other than designated ammunition discharge sites.

2 There is a great reduction in cargo handling at the pier for containerized
ammunition shipments while at the ammunition depot and supply points there is an
increase in workload. The workload is caused by the removal and pickup of block-
ing and bracing and working in a closed container as opposed to a stake and
platform trailer which is normally used. This additional workload (time and
manpower) at the ASD's and ASP's could be eliminated through the use of a drop-
side container or installation of roller conveyors and changes in types and
methods of blocking and bracing.

3 Vessel turnaround time of ammunition loaded container ships is approximate-
ly one-third of that for conventional vessels with comparable tomages. In
addition, the container ship can be backloaded with a number of containers egual
to thet discharged without a significant increase in turnaround time.

4 Containerized shipments of ammunition could reduce in-country OST by at
least one day (it is estimated that each day's reduction is worth $5,000,000).

5 The primary cost savings of shipping via th. containerized mode occur when
ammunition is delivered to a point within 30 milus .7 the port. Cost savings are
also realized when the container is thru-put from POD direct to forwarded ASF.
Cost savings are not realized if the containers are transshipped using costly in-
country resources, Refinement of containerization techniques could result in
considerable higher cost savings.

6 Cube utilization, using the 35'x 8'x 83! container is low. Only 24.9% of
available cube was used on the Azalea City though many of the containers could
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“have been loaded with additional weight. reconfiguration of pallet sized could
Jesult in improved cube utilication. Use of dropside containers would also improve
cube utilization.,

7 The maxinum potential of the containerized ammunition concept is only ,
realize¢ when the container is thru-put as for forward as possible. In addition to
cost 3avings in paragraph 2e above, advantages of containerized ammunition ship-
mants include reduction in the Order-Chip Time (03T), considerably less exposure to
rough, inroute and depot handling, reduction (from 2-8 times) in number of handling
and elimination of costs associnted with processing carge in and out of the depots.
while the cast of holding and processing at depot level, in the case of ammunition
shipped via conventional modes, is not identified in this study, such cost is
significan: and worthy of cost reduction efforts.

8 Stuffing of containers must include consideration of the limitec equipment
available at forward distribution points. The objective should be ease of extrac=
tion of the pallet with minimum personnel and equipment,

2 The portable ramp tecanique of unstuffing i3 nol satisfactory due to poor
troction of hard wheeled forklifts and the rauap is not organic to the amuunition
unit TO&E.

10 Use of hydraulic pallet jacks is not recommended as the wieels are easily
Jammed by bits of dunnage and debris.

1l It is possible to snake pallets tc the rear of the container with minimum
effort, The container is then easily moved by a rough terrain forklift. This
method, of those tested, was most adaptable to field use.

1 A minimun of two to three inches clearance must be allowed between the
top of the door opening of the container and the top of the pallet to facilitate
stuffing. Pallets in the rear of the container should not be placed flusiied with
the side walls. Forklifts with laterally adjustable tines ure required for
efficient removal when so losded.

13 Containerized shipment of ammunition requires thut documentation be more
complete znd accurate than for conventional vessels. Inaccurate documentation
of a contziner would probably not be detected until the container is openec al «
forward point. This could result in the shipment to a unit of a type of ammuni-
tion for which it has no need.

14 Use of an open top, dropside or gondola container would permit removal
of projectiles with a crane only and eliminate the need for the rough terrain fork-
lift and associated acdditional handlings.

15 The danger involved in handling ammunition in containers is significantly
reduced at pierside due to rapid evaduation of discharged cargo and reduced
hazard exposure time.

16 A most significant finding made during the test, and one which saould be
given n considerable emphasis during the on-going test evaluation in CONU3, is that
of cargo condition. There was not a single instance of damaged pallets or cargo.
Tnis, to the forward ASP's, was one of the most appealing features of the con-
cept. MMuch the opposite is experienced with ammunition shipped via the
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the conventional mode. Uamage occurs on a frejuent basis curing 1oading to the
vessel, during Lhe voyare at sea, cduring offload and in=country handling and move-
m:mnt,

b. Roll Un/Roll Off (av/HO)

(1) On 1 april 1970, Project JLAM, tne movement of Class V ammunition from
Cam narh Bay to Jui Noon was initiated. Tnis system of ammunition distribution was
initiated in order to effect personnel anc cost savings at tne wui Nvon Zmmunition
Supply bepot.

(2) & total of ninety (90) l2-ton stake and platform semi-trailers were ob-
tained from the 2nd Logistical Command for this project. These semi-trailers were
hand-receipted by the Jui Nhon Support Comwand., Tne word "SLAM" was stencilled
prominently on trailer headboards and sides as a means oy rapid identification for
the trailers, '

{(3) Thru-put of Class V from Cam hann Bay to Ammunition 3upply Points (ASP)
located at Landing Zone -nglish, An Khe and Fleiku was emphasized., ulessons learned
during Project 3LAll are expected to be relevant to future moverments of Class V via
containex In the first four "suaM" shipments, a total of Rl trailers were loaded
dtn over 300 5/Tuns of ammunition at Cam Ranh snd moved via M3TS L3T to wui Mhon.
Over 85% of the "iLaM" trailers in the first four "SLAM" shipments were thru-put
to forward A3P's at Pleiku, an Khe, Tuy Hoa, LZ English and the hOK ASF.

¢. CONEA Control Frogram During the period 15 through 26 February a one
tine CONuX serial number inventory was conducted. 4 totzl of 76855 CONZIX were
reported in-country compuared to the 31 March 1970 CONZX inventory report of 71944
containars in-country. The Aray component, as of 31 March 137J, reported a total
of 49940 CONuA compared to the one time CONUX serial numbes inventory of 4838),
The purpose of the serial number inventory was to purify t:e records and reunve
from the CONEX inventory those CONEX no longer suited for their designed purpnses.
3ince December 1767, the 3 repair facilities have oeen excending their ratad
repair capability of 750 CONJX. During tho period January - March 1373, 3063
CONGK were repuired at the 3 repair facilities. as of 31 March 1970, 5575 CONx
were stockpiled compared to the desired level of 8J00.

d. MILVAN.

(1) Information was receivad from HQ, USAMC on 11 April 1970 that & lezse for
1300 commercial design MILVAN containers had been signed. Initial shipments of
AILVAN's are expected to arrive in RVN in mid-:day 1970,

{2) 1Initial shiusents of HILVARN's into hVN will be via Seatrain vessel witn
containers on chassis until a totul of 730 HILVAN chassis are in-country (L5
chxssis at Cam Rann cay and 25 chassis ot .ui Khon).

(3) 1Initial planning calls for the arrival in-country of 14D MiLVAN's each
eleven (11) days. 5hMC requested to route #ILVAN vessels to Cau iwnh Bay then
Qui Nhon in order to provide for intra-support command i{ILVAN movements.

e. Air. During the reporting period three (3) requests for Special ..3sim-
ment Airlift Missions (SAAM's) were rcceived. Tuo (2) rejuests were Ior in-country
moves of 3ignal vans (27 JTUN3) and one (1) request for a 3iAl to uove an Infra-ned
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van (9 STONS) to Thailard.

f. Troop Movement. Luring the reporting period, no United States personnel
arrived by ship at lst Logistical Command reports. Eight thousand four hundred
ninety-two Hapublic of Korea (KOK) replacem:nts arrived in kVN via the USN3 Barret
and USN3 Geiger,

g. Project Challenge. Tnis progrum challenges the priorities ard requirements
for cargo offered for movement in-country. The follcwing is a summary of all ship-
ments in thousands of STON's that were offered, challenged, downgrauded und stopped
durirg the reporting period.

FEBRUARY MARCH APKIL TOTALS
OFFEKED 299.1 261.3 272.8 833.2
CHALLENGED 80.8 56.0 37.5 174.3
DOWNGRADED bod 45.6 25.4 75.4
3TOPFED 2.1 7.9 1.6 11.6

n. Project MILSTAMP Handbuok. A revision hus been made ani supplied to TMA-
MACV by the ACof3, Transportatiun. The revision corrects errors found in the
first printing ard supplies additional information in the areas of alr snipments
and FSN identification. The revised edition is presently being staffed through
all concerned agencies prior to printing.

i. Qui Nhon MILSTAMP/Automatic Data Frocessing Project. Development of &
MILSTAMP - ADF capsbility at Qui Nhon port was initiated in early Uecenwer 1%69.
Qui Nhon Depot facilities are being utilized wnhile 5th Trans Comd personnel have
been trained to operate the system. The system is now in the [linul stages of
testing in preparation for transferring ovsr to full reliance on transceived
manifests in lieu of airmailed manifests, uslectronic transmission of nunifest
deta will result in cost savings and in speedier cargo documentustion.

6. (C) ARVNization of US Forts.

a., ARVNization of U3 ports continuss to be & primsry concern nf the lst
Logistical Comaand. ~rorts that are being AnVNizecd at the presrnt tiae are Can
Tho/Binh Thuy, Saigon, Nna Trang and wui Nhon,

b. Can Tho/uinh Thuy was officially turned over for complete operation o
ARVN on 19 March 1970. The equipment lent to the ARVN unit was returned upon
reczipt of TOE fill from CONU3. ARVN is experiencing no ¢iffic.liies in discharge
nrerations but has problems in port clearince. The rate is deterained Ly the
ability »f the depot to receive and the atYN ammunition depot uus & restricted
cipnbility that cause a backlash in port operations.

¢. The draft agreement for Saigon and tae M&N pier area was finalized in
dren and is awaiting fomal ratification. U5 port operaturs aade equipaent and
suprlies available to ARVN on an as reguired basis. AWVN alsc received equip-

ment. from US depots on a Teaporary ioan Authorization. -ction has Leen ini-
tisted to provide a dunnage yard for AWUN in the &M aren.  autnorizations are
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being developed for securing tie down devices. Saigon union representatives have

brought pressure upon US port operators tc¢ employ only contractor provided checkers

for MASF cargo discharged at the M&M area. The 4th Transportation Command reacted -
by placing military checkers on the MASF cargo vessels. An agreement was reached

with USAID and ARVN whereby ARVN would discharge USAID carge at the M&M area and

the US would reimburse the ARVN contractor out of AIK funds,

d. The ARVN capability at Nha Trang was increased by the assignment of addi-
tional personnel and equipment to the US port activity. The ARVN TOE was converted
from a Type B to a Type A for its terminal service company. The conversion will
authorize a total of 341 military spaces instead of two hundred,

e. At Qui Nhon, 5th Transportation Command and Qui Nhon Transportation Termi-
nal Command have been working together to Introduce QNHTTC into port operations.
ARVN boat operators have been integrated into operations in Qui Nhon harbor.

I ARVN personnel have worked ammunition ships in the stream and are working deep draft
! ships at pierside.
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1. (C) Ammunition Activity,

a. During the reporting period, total on hand serviceable stocks averaged
164,000 STONS, This is compared with an average balance on hand of 141,000
STONS during the same period a year ago. The average on hand quantity during
the period was slightly higher than anticipated, This was due mainly to the
significant build up of ammunition supplies in anticipation of the Tet offen-
sive,

b, It has also been noted that despite the drawdown in troop strength,
ammunition issues have remained fairly constant, This substantiates state-
ments in previous ORLL's that as US troops (Infantry units) are withdrawn,
this loss manpower 1s offset by increased employment of artillery.

2. (U) Surveillance Activities: During the reporting period a course of
instruction for Ammunition Technical Inspectors was presented to members of

the Army of the Republic of Vietnam, This was the first such course presented
under the "Vietnamization" program. The course was presented by members of the
ACofS, Ammunition, 1st Logistical Command, ACofS, Ammunition, Saigon Support
command, and the 3d Ordnance Battalion., The instruction was designed to train
qualified surveillance inspectors in ammunition handling, identification inspec-
tton, and maintenance techniques, Twenty-four ARVN personnel werc graduated
from the course,

3. (U) Explosive Ordnance Dispdsal (EOD) Activities,

a. Explosive Ordnance Disposal personnel are spending many hours at FSB's
and LZ's in route to and from incident sites, although they are authorized a
1 B2 Priority for ajr travel to and from incident sites. ©Samples of this are
incident number 44-L61-70: hours necescary 1o complete incident 2 - 6 man
hours, hours actually taken - 26 man hours; and incident number 3-400-70:
hours necessary to complete incident - 4 man hours, hourc actually taken -
18 man hours. MACV Directive 75-1, which states, "EOD personnel resources
are extremely limited and are subject to immediate redeployment at any tiem,
therefore FOD teams require immediate responsiveness to emergency sites and
return to hor~ station," was written as a guide for Corps, Division, Brigade,
and Battalion when requisitioning EOD help.

b. The vehicles presently authorized for EOD units/sections are not suffi-
cient to adequately perform their mission, Communications (AN/VRC-46 and:
AN/PRC-25) presently authorized for EOD units/sections do not have sufficient
range to provide necessary communications within their units. Most units/sections
maintain at least one (1) on site team and telephone contact is not available:
therefore they may go days without communications contact. MIOE9-520G was sub-
mitted in 20 Apr 70, and if approved will alleviate the above problems.

4, (C) Supply Activitles,

a. Total tssues for the period of 25 Jan 70 to6 24 Apr were 234,848 STONS
versus receipts of 220,095 STONS. Total issues, receipts, and serviceable
balances on hand were as followst
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MONTH RECEIPTS 1SSUES BOH
FEB 78, 361 79,164 168,478
MAR . 77,836 72,633 171,471
APR 63, 898 83,051 152,710

Recelpt and issue figures exclude unit turn-ins and losses and gains due
to cordition code changes, Therefore, ending balance onhand (BOH) is not the
numerical sum of beginning BOH plus receipts minus issues.,

L, Ernemy action on 4 Apr 70 resulted in the loss of 10,05 STONS of ammuni-
tion at the Quan Lol ASP valued $A7G0.00, This brings the total theater losses
tor FY 70 to 31,62 SPON va.ued at $45,207,58,

¢+ Retrograde:s The Class V Retrograde Program was instituted at HQ, 1ist
Log Comd, to identify and retrograde all serviceable excess and unserviceable
ammunition which 1s beyond in-country repair capability. The program was divided
into phases; progress since the program was initiated as shown below.

TIME_PERIOD GOAL STON_RETROGRADED
Pnase I - 1 Sep ~ 31 Dec 68 14, 800 15,967
Phase II - ! Jan - 29 Feb 69 35,000 33, 562
Phase [I - 1 Mar - 30 Jun 69 10,000 13,397
Phase IV - 1 Jul - 31 Dec 69 6,655 10, 566
Phase V - 1 Jan - 30 Apr 70 L,000 5,657

5. (C) Ammunition Operations:

a, Two Class V installations were closed during the period, and one wac
transferred to the 25th Divislon,

LOCATION AREA STATUS DATE

Lal khe IIT CT2 Closed 15 Feb 70
Ban Me Thout 11 CTZ Closed 20 Fedb 70
Chu Chi III CT2 Trans to 25th Inf 19 Mar 70

b, The Central Munitlons System-Vietnam (CMS-V) pilot system was initiated
on 25 Mar 70 as scheduled. The system has now replaced the Univac 1005 system
which had supported ACofS, Ammunition since 1968, The pilot system presently
supplies dally asset listings, tonnage and cost summaries, issue summary of
allocated items, plus seml-monthly management input for USARPAC. The requisi-
tion segment of the system is now being programmed. This will enable ACofS
Ammunition to maintain updated ship manifests, trace requisitions, and produce
candidate requisitions for commodity managers, This phase will be operational
on 25 Jun 70 when the entire Central Munitions System is fully operational.

¢. Ammunition 1s being transported between Cam Ranh Bay and Qui Nhon by
roll on/roll off type vessels. This concept was initiated to support the reduc-
tion of Qui Nhon Ammunition Depot to an ASP., The mechanics of the system are
quite simple. The Qui Nhon depot determines what their requirements will be for
a two week period. These requirements, expressed in 21 trailor load lots, which
is the capaclty of an LST, are sent by mez;age to 1st Log, ACofS Ammo. This
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office then issues a shipplng directive to Cam Ranh Bay and when schieduled by
TMA are loaded on LST's anmd transported tu qui Nhon., There they are offloaded
and scheduled for convoys to the ASP's, Priority is given to the forward ASP's
at Pleiku, An Khe, and Landing Zone English, Enpty trallers are back loaded
and returned to Cam Ranh Bay to complete thy trip,

4. Qut Nhon Ammunition Depot was phased down to an ASP, The net result of
this reduction was %o reduce the storage capacity of Qui Nhon depot from 22,500
STONS to approximately an 2,000 STONS storage capacity,

e. Syctaems design was completed for an automated lot record accounting
system for %he four support commands, The system 1s designed so that 1t gives
dall, lot status for the ammunition battalion, DODIC asset status for the sup-
port command and input data for the Central Munitlons System-Vietnam. The
system is designed to operate on the Univac 1005 and will require six to eight
hours a day of data processing support,
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ANNEX H (U) ACofS, Services :
1. (U) Fleld Laundry Production.
a. Tonnage produced. During tne reporting period lst Logistical -

Command field laupdry unite processed 9.1 million pounds of laundry.

b. Pleld laundry production capability. The capability of a field
lawmndry unit to process flatwork items, i.e., sheets, pillow cases, was
revimed 1 Apr 70 from the TM rate of 61,500 lbs per month to 41,600 lbs
per mooth. The change was found to be necessary through experience ip
Vietnam. The TM rated capacity of the field laundry unit was 60 lba per cycle.
The flatwork thet was being processed was not a clean quality product. 4
waahing cycle of 40 lbs per cycle of laundry has been found to produca the
clean quality wash load desired.

¢. Processing heavily soiled laundry. Instruction has been dissemi-
ngted that heavily soiled flatwork, requiring repeated wash cycles, be
segregated from less heavily soiled laundry and the heavily soiled laundry
be turned over to contract laundries for processing. This procedure allows
field units to process a greater volums of less soiled flatwork, wkich in
turn reduces the backlog. When conditions exist permitting utilizstion of
this concept, commercial laundry requirements can actually be reduced,

d. Processing backlog laundry. The recommendation has been dissemi-
nated to support commands that laundry operations expsriencing large
quantities of backlog be instructed to process flatwork, such as sheets,
pillow cases, blankets, matiress covers, etc., in the field laundry and
allow contract laundries to handle mixed laundry. The mixed laundry con-
sists of fatigues, hospital Pj's, uniforms, robes, etc., and other items
that require starching and pressing which cannot be accomplished at the
fleld laundry. This recommendation i# pot to be construsd as agthority to
shift laundry from field units to contract laundries, but as a means to
eliminate a backlog without an undue loss of time.

_ 2. (U) Analysis of Self Service Supply Cénter (SSSC). Analysid of the SSSC

concept of operations revealed a need for revised instructions that would
clarify areas of misunderstanding and standardize operations. Signifi-
cant areas/changes are as follows:

a. The MHaster Stockage List (MSL) was revised and expanded to provide
for a better selection of items which included common hand tecls. Thie
aoction will significantly decreases ths quantity of requests/requisitions at
the DSG and depot level and provide a more responsibe customer service.

In addition, this MSL will aesist the SSSC in meeting customer demands
and, in some cases, provide a readily available means of reducing excesses
to the DSU. In some cases, the depot will issue subetitutable items in
lieu of the prime item to reduce theaterwide excesses.

69



b. Revised procedures require implementation of financi -
bility at the SSSC which will eliminatz stock record cards at‘%h:cizg::?
Demand history will be centralized and maintained at the DSU stock control
section. This centralization will place skilled personnel under a single
supervisor and eliminate duplication of efforts. Under this new concept,
DSU's will maintain a 60-day stockage level and the SSSC will maintain a
30-day stockage level with a 15-day reorder point. The 15-aay reorder
point will rtrigger a DSU requisition to the depot as the DSU will maintain
a 45-day reorder point., These concepts will provide an even and continuous
flow of supplies, and decrease the probability of :reaching an "our of order

stock" position,

c. A system has been devised wherein the ICCV will provide advance

management information on lines that are at zero balance in the depots and

lines that will be at zero balance within 90 days. This will allow DSU's and
SSSC's to ration those items on hand in DSU stockage and in the store. PRy
utilizing this "advance" management data, the DSU and SSSC will be capable

of decreasing the impact upon the customer. In addition, reporting of exceas
stocks allows for redistribution within the SSSC system to optimum utiliza-
tion of Class II material. ,

3. (U) S8SC Synopsis. A complete, detailed procedurs/synopsis, including
the above changes, is in the final staffing stages. Once it has been f{inal.
ized and distributed, units of this command will be standard in operations
and concept, and have available, for the first time, advance and current

management information.

4. Property Disposal Sales.

‘a. During the past quarter, Vietnam property disposal operations in-

‘creased in efforts to reduce the cormand inventory. Part of this continuing

process was a 65% increase in the number of sales conducted during the
quarter. Forty-nine sales were conducted this quarter as opposed to 33

sales during the previous quarter. The effect of this increase in sales will
be the reduction of the on-hand inventory during the 1 May to 30 .uly

quarter.

b. Reporting time. The acquisition cost of items sold during the
quarter was $7,046,111. A 6.0% return was realized. 1In addition, 42,210
short tons of scrap were sold, bringing total proceeds tco $759,324 for the
quarter. Emphasis has been placed on reporting usable property for sale
in a shorter time frame and increasing the number of sales conducted.

This, coupled with better merchandising practices, should result in greater
return to the US government. Reducing reporting time on usable property
will help reduce the inactive 'inventory, expedite sales, and ultimately
result in reduction of the command inventory.

5, (U) Inventory trends. The beginning inventory for the quarter was
104.9 thousand short tons. The ending invertory was 99.6 thousand short
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tons of which 437 was inactive inventory. Of the total 72.97% was scrap

and the total dollar value of the usable inventory was $51,037,546. Total
property removed for the quarter was 52.6 thousand short tons of which 3.2
thousand short tons of this total was transferred to the Military Assistance
Program (MAP). Total MAP releases from Vietnam activities to date have
reached 31.) short tons. Continuing emphasis will be maintained during the
next quarter on the prompt reporting of property for sale and will result

in another increase in property sold.
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ANNEX I (U) aCofS, PEISONMEL

1. (U) Noncommissioned Ofricer Logisties Yrogram (NCOLP),

Continuing emphasis is being placed on desisnation of NCULF positions and

on encouraging eligible noncomnissioned of'ficers to apply for entrance

into the NCOLF, All commanders and staff officers have been directed to
review key rositions within their commands or staff sections to insure

that all ncncormissioned officer positions which meet the basic Department
of the Army requirements are recomrendud frr designation as NCOLP positions.
This command has 252 NCOLF positions approved by the Department of the Army.
The acjutant General will continue to requisition personnel for the approved
liCOLY positions,

2, (U) Froject Skills Training, "he increasing role of local nationals

in the work force of 1lst Logistical Com.and created a special need for
formal classroom training and On-the-job training., Under the Project

Skills Progrars, surveys were conducted in each command to identify training
needs, On-the-job training programs were developed for those skills not
Sormally taught, Schools for interpreters were established to augment other
truining requirements. Throuth on-the-job training, training conducted

by the Area Civilian Personnel Offices, and training conducted by the
Central Training Institute, the skill level of the local naticnal employees
has been improved. In conjunction with the Central Training Institute,
selected local national employees of this command with demonstrated
managerial or supervisory potential participate in courses in personnel
management, advanced English, and other advance job-related courses,

3. (U) army cducation Program, a. The command's General Lducation
Development (GED) program was authorized in ¥Y-67. During the first two
years, it grew to nine Army Education Centers stafi'ed by eleven DAC
Education Services Officers. In the third quarter of FY-69, the vphysical
facilities were enlarged with the erection of two to five portable clacs-
rooms at euach center. These were purchased through nonappropriated funds.
Classroom furniture, language laboratory equipment, and educational
supplies were also purchased and distributed to each location.

b. FY-69 and FY-70 have seen cut-backs in the number of Education
Centers and DAC positions. The center at Tuy Hoa was closed during FY-69
due to a reduction in the number of troops served. The education facilities
and DAC positions at Phu Bal and Quang Tri were transferred to USARV
during the first quarter FY-70, DUespite these reductions, the scope
of the GED Program has shown substantial increases. During the first
quarter of FI-70, the remaining six centers had a 23% growth cver the
fourth quarter of FI-69, The second quarter of FY-70 saw an additional
expansion of 5%. (See charts, para d and e below)

¢. At the beginning of the quarter, the Vung Tau Army Education
Center was Jdigcontinued due to the deployment of troops and reduction
in personnel at that location. The DAC Education Services Officer was
transferred to Cu Chi to take over the educational program for the
25th Infantry Division. The relocatable classrooms were transferred to
other army Education Centers: one to Can Tho and two to Da Nang.
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d. Also, all DAC Educational Services Officer posirions were
transferred to Headquarters, USARV and vouchered to its TDA. Nine posi~
tions were involved. The incumbents remained in their assigned
locations at Cam Ranh Bay, Nha Trang, Pleiku, Qui Nhon, Da Nang, Phu Bai,
Quang Tri, and Headquarters, lst Loglstical Command,

e. As of 1 April 1970, staff responsibility for the General Educational
Development Program (GED) in the lst Logistical Command was officially
assumed by Headquarters, USARV.

f. The following statistics give a comparison of activities between
the second and third quarters of FY 70 by support commands and education
centers:

CORRESPONDENCE GROUP USAFI UNIVERSITY OF
EDUCATION COURSE 1 STUDY TESTS MARYLAND
CENTERS ENROLLMENTS ENROLLMENTS ADMINISTERED  ENROLLMENTS
2nd  3rd 2nd 3rd 2nd 3xd 2nd  3rd
Lr 2z sir  wic Qir Jdir dr  Ktr
SGiN SUPCOI 2
Vung Tau 952 0 118 0 735 0 0 0

B SUFCOh

vam Ranh Bay 7.0 822 313 282 1457 1521 g0 83

«ha Trang 1250 1329 159 342 1079 112¢ 195 114
dlil SUFCOl

<ui ihon 1221 1380 263 279 1817 2135 L 33

Fleiku 186 249 31 83 900 1093 0 0
DNG SUFCOM |

ba Nang 801 935 158 238 A7 182 284 134
TOTAL 5120 4715 1082 1221 6485 6660 599 364

1 Correspondence enrollments are for one year unless sooner

completed by a USAFI test. Therefore, figures shown
represent cumulative enrollments for four quarters less

completions.
2, Vung Tau Army Education was discontinued 6 Jan 70.._;
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f;« ‘the following ti:-ures show the nurber of individuals who
successfully achieved a higher education level:

Individuals
FY-70 FY.70
dnd Wir  3nd wir
vompletion of #th Grade 91 117
vorpletion of High School 451 523
Uompletion of Une Iear of College ‘ 30 23
vonpletion of Two Years of College -0 —
TOTAL 572 665

4. (U) safety: The accident rates for the 3d quarter of FY-70 were
below the rates for the lst and 2d quarters. Compszrisons of the Army motor
vehicle accident and military disabling injury rates for ihe *d quarter

are as follows:

a. The awmy motor vehicle (AliV) accident rate for the 3d guarter was 6
accidents per million miles driven compared to 7.3 and 7.9 for the lst and
2d quarters respectively. The 3d quarter AMV accident rate was also below
the expectancy rate of 7.9 assigned by Hendquarters, US Army Vietnam. The
primary causes of AMV accidents during the 3d quarter were unsafe acts of
lortl national rotorists and pedistrians, excessive speed, mechanical
failure, and following too closely. '

b. The military disabling injury (MDI) rate for the 3d quarter wus
33.4 injuries per million mandays. The rates for the lst and 28 quarters
were 34.5 and 37.3 respectively. The 3d quarter MDI rate was also below the
expectancy rate of 35.3 assigned by Headquarters, US Army Vietnam. The
primary causes of injuries during the 3d quarter were ALV accidents, fajle,
t.ishandling of individual weapons, and burns,

5, (U) Civil hilitary Operations: a. The civil-military operations
activities of lst Logistical Co.:and are desipgned to provide techniecal
and muterial support to tie Government of South Vietnam in its effort to
rebuild the nation, Civil-militrry operiitions activities are conducted
to support the GVN pacification campaign, to support RVNAF unit capabil-
ities, to conduct civic action, to improve relations between US units
and adjacent civilian communities, and to facilitate tactical operations.
The 1lst Logistical Command's civil-military operations activities cover
ull of these arens, however several special civic action and community
relation type programs have been initinted.

b. The two major civil alfairs activities in which this command is
enpgnged are civic action and community relations, They are defined as:
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(1) Civic actiom: The.use ¢f Hilitar. personnel and resources to
support projects which are uscful to the local population, und which
contribute to the economic and social development of the country and in

addition serve to iwprove the stunding of the military forces with
the nopulation,

(a) ‘the objec!ives of civic action are:

(1) Develop popular support for the GVN.

(2) .evelop spirit of cooperation among the Vietnamese,
(3) lryrove the living conditions of the neople,

(b) During the reporting period, 25 civic action projects were
started within the command, 26 were cotpleted, and 42 nrojects continued.

(2) Comunity Relations: To develop activicies which serve to enhance
mutual understanding and encourage cooperation between US Army personnel,
the people of Lhe iepublic of Vietnam and other members of the FWliAF,

(a) The objectives of Community Relations are to:

(1) Lessen the impact of US presence,

(2) Correct or prevent situntions which alienate the people.

(3) Develop a spirit of good will townrds the US military forces.

(b) During the reporting period, 27 community relations projects
were started within the command, 24 were completed, and 35 projects
continued,

¢, The Animal Husbandry Program is being supported by donating condemned
foodstuffs and edible garbage to the Vietnamese for use in animal raising.
The foodstuffs, which have been declared unfit for human consumption, but fit
for animal consumption are donated to the ARVN military farms, small scsle
farmerc, farm cooperatives and private institutions for their use in raijsing
animala. The objectives of this program are to assist the Vietnamese in
the raising of animals that will supplement their diets, help them achieve
additional income and allow them to become self-sufficient, The donation
of foodstuffs also provides a useful outlet for foodstuff’s ccnderned at the
ports and generated in n.ess halls, thus reducing the dis:osal costs. Nonthly,
an average of 800,000 lbs of edible parbage is donated by lst Logistical
Cormand mess halls.

d. The MEDCAPS Program (Medical Civic action) is one of the most useful
and effective programs conducted by military forces in Vietnam, HEDCAF
has two related goals:

(1) To establish a spirit of mutual respect and cooperation among and
between the civilian population, Government of Vietnam (GVN), ecivilian
officials, and the RVNAF,
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(2) To support Revolutionary Development by improving the health
environment of RVN civilians through the commitment of military medical
resources to the extent permitted by operational trequirements. This
commitment may be an adjunct of, or in additlon to, military operations,
1st Logistical Comrand units provide transportation, equipment, etc. and
coordinate with local GVN officials, dispensaries, and hospitals, who
provide medical personnel and medical supplies, and the military police
who provide security. The MEDCAP teams then move into an area and treat
the people. During the reporting period a total of 11,000 patients wers
treated throughout the command,

e. Following the lines of Vietnamzation, the Government of Vietnam
has initiated the Village Self-development Program, whereby the GVN gives
financial support to each village to conduct self help programs. 1st
Logistical Command units must coordinate with and receive approval from
MACY and GVN officials before initiating projectsi US units will assist
with equipment, supplies and funds but the people will do the work. In
conjunction with the redeployment of US units, the level of civil affairs
activities is also beinr scaled down. The US/FWMAF Civic Action FSYWAR
Fund for lst Logistical Command, which was 900,000 $VN per month, has been
cut by 70% for the first quarter CY-70. The fund will be further cut by
80% for the second quarter CY-70 and by 90% for the third and fourth
quarters CY-70. This will drastically reduce expenditures and minimize
projects to the short term high impact category.

f. The Command civil-military statistics for the period 1 Feb - 31 Mar
are shown below. April's statistics are not included due to the transfer of
1st Log Comd Civil Affairs functions to HQ, USARV on 16 April.

(1) The total number of man-days (10 hour days) personnel of units engaged
in civic action activities: 1965.

(2) Cost of civic action project:

(a) Cost of supplies contributed from military resources for civic
action projects: 7,819,540 $VN, '

(b) Expenditures from US/FWMAF Civic Action PSYWAR Fund: 417,772 §VN,

(35 Voluntary contributions:

(a) Collections: 979,816.

(b) Expenditures in support of civie action: 874,735.

(4) Percent of US rilitery civic action activities conducted jointly with:
SGN CRB QNH DNG

(a) Other FWMAF: 504 3% 108 5%

(b) RVNAF: 506 18% 75% 13%
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(¢) US Civilian Voluntery agencies: 20% of 13% 48%
(5) average parcent of self help contributed by the people:
(a) Self-help lmhor: 88%  55% 100% 100%

(b) Material furnished: 154  40%  15% 0%

(6) Major civic action programs reflecting the number of man-cays (10 Hr
days) and the cost of supplies provided from military resources,

MAN-DAYS VN
(a) <deconemic Levelopment: 155 778,080
(b) wducation: 290 1,132,758
(e¢) Social Welfare: 987 2,896,230
(d) Transportation: 256 112,920
(e) Refugses Assistance Support 184 1,250,707

(7) Number of separate institutions assisted during the reporting
reriod:

(a) Schools 47.

(b) Hospitals/Dispensuries 30.
(¢) Orphanages 45.

(d) S3couting Organizations 2.
(e) Refugee Centers 13.

(£f) Others 10.

(8) Educational efforts:

CLASS STUDENTS
inglish 733
Machanics 19
Typing 25
Nurses Aids 3
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(9
(a)
(b)
(c)
(d)
(e
{£)
(g)
(h)
(1)
(3)
(k)
(1)
(m)
(n)
(10)

Commodities distributed:
Cement (1bs) 139,500,

Tin sheets (n0) 590,
Lurber (bd ft) 1,090,282,
Paint (gal) 205.

Bricks (ea) 29,100.

Sand {(mtr) 130.

Nails (1bs) 150.

Firewood (1bs) 35,300.
Kits 350.

llealth items (1bs) 205.
Food (1bs) 4,110.
Clothing (1bs) 1,615.
Agricultural tools (ea) 8.
Scrap lumber (truck loads) 21,

Construction projects completed durin; the reporting period:
?.

(Joint mojects are marked with a J next to the nuxber

(1)
(2)
(3)
(4)
(s)
(6)
&)
(8)

BUILT SFAIKED
Dwelling 31 59J, 8
‘Roads (Kn) 1 8
Churches 1 49, 10
Hospitals 0 L, 6
Dispensaries 1J 3
Market Places 4] 0
Schools 0 12J, 17
Bridges 3 7
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ANNEX J (U) ACofS PROCURRMENT

1. {(U) Purchase Request and Commitments {PR&C's) Received. PR&C's for Fiscal
Year (FY) 1970 received during the current reporting period, ending on 2§ Aprit
1970, numbered 282 and were valued at $5.0 million, PR&C's for FY 70 received
through 25 April 1970 total 1,456 and were valued at $253.6 million, The fol-
lowing charts show PR&C's received for FY 196%, 1969 and 1970 (Chart #) and
dsllar value of PR&C's received for FY 1968, 1969 and 1970 (Chart #2), The
significant accomplishments which these charts and statistics illustrate are
that USAPAY has been able to identify major requirements earlier in the FY by
improved coordination with requesting activities and improved procurement
planning, thus allowing for an orderly progression through the procurement
cycle, In previous years, major PR&C's were not received until late in the
fiscal year, The smoothing of the traditional hump in the procurement work-
load will result in better procurement packages and improved contracts, The
high dollar value of PR&C's received also reflects the increase in worklcad
caussd by the assuaption of procurement responsibilities in the I CTZ from

the Navy. This change in responsibility has been assumed with minimal dis-
ruption of previous workload, Actions now underway will insure that the
smooth flow of logistical services and supplles will continue notwithstand-
ing theshift of procurement responsibility from the Navy to USAPAV,

2, (U) Decommitments, The decommitment of funds continues to be a major
project in USAPAV, As of 25 April 1970, $33.3 million had been decommitted
and returned to the requiring activities, A concentrated review of on-hand
PR&C's was conducted in late April, and decommitment action taken resulted
in an additional $1.6 million with potential decommitments identified
totaling $4.0 million., This continuous review action is taken to insure
that maximum utilization of funds 1s obtained. The early identification

of excess funds and the return of these funds to requiring activities
allows for numerous requirements to be funded which would otherwise recelve
no action,

3, (U) Subsistence Management Improvements., USAPAV has maintained a con-
tinuing review of the decentralized field offices which are tasked with the
responsibility of procuring subsistence, During the period covered, four
field offices were closed., This management action was taken to insure the
maximum utilization of available resources and still maintain support to
the customers. The need to maintain flexibility in the methods utilized to
accomplish the procurement mission cannot be overemphasized. The utiliza-
tion of the personnel spaces allocated to the field offices in other
activities with USAPAV to insure accomplishment of the procurement mission
clearly illustrates this flexibility.

[ ]

4, (U) Property Administration Management Improvements. Resolution of the
d1fficulties and problems encountered in administering the property provi-
slons of contracts in Vietnam .requires quick response, adequate planning,

and tight but reallstic controls,. Improvements implemented tp date have
increased the ability of the Property Administrators to meet this require-
ments., Actlons taken include (1) quarterly reports by Property Administratars
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showing status of the contractor's property control system, status of the
Property Administrator's survelllance efforts, firancial management data,
suamary of improvements realized/recommended, and summary of contracior and
contract data; and (2) development of CY 1970 surveillance schedules.
Actions planned for FY 1970 include but are not limited to (1) complete
revision of the surveillance check 1ist to conform to ASPR; (2) closer
coordination with Contracting Officers; (3) assignment of Property Adminis-
trators to procurement actions from inception to contract award and subse-
quent administration and completion; (4) perlodic meetings to discuas actions,
objectives, and results; and (5) surveillance from contractor management to
the fleld rather than from the field to management so that the "cause”
rather than the “result” will be corrected,

s, (U) Directorate of Quality and Facilities Management Improvements,
Ravised Quality Assurance (QA) Surveillance Program put into effect at the
veginning of FY 1970 has resulted in significant improvements in the overall
quality of supplies and services procured by USAPAV, elimination of many
problem areas, and a better understanding of contract requirements by the
contractors. As of 20 April 1970, 595 surveillance inspections and 228
pre-award facilities surveys have been performed by Directorate personnel.
In addition to improved quality, these inspections have also resulted in a
number of contract terminations, Additional Quality Assurance Survelllance
Check Lists have been developed, reproduced, and disseminated for use.
Progress continues to be made in the purificatlon of the source 1ist files,
Inactive files are being eliminated, and recently established procedures
preclude the placement of unqualified offerors on the source lists,

6. (U) Methods Improvements. USAPAV is continually exploring the possibil-
ities of improving the methods employed and the types of contracts utilized
to acquire supplies and services, As a result of this continued review,
wethods of contragting have been developed which increase customers' satis-
faction and improve contractor performance. Award fee contracts which
were initiated by this Agency have been particularly effective in this
areal. This relating of contractor performance to amount of award has pro-
3 ven very satisfactory in increasing overall performance. Currently,
1 contracts are being negotiated which add further incentive for better con-
* tractor performance. The use of a fixed price contract with a sudbjective
performance fee 1s thought to be a further step in accomplishing the
desired results of highest performance at the lowest cost to the Government,
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Annex K Adjutant Ceneral

1. (U) Reenlistment goals established by Department of the Army were ‘exceeded
during February, March and April 1970, A statistical resume of reenlistment
achlevenent 1s at Inclosure 1,

2. (U) Durlng the quarter, 21,789 electrical messages were processed; £/«
general! orders, 1,721 speclal orders, and 809 letter orders were published. Two
thousand, eleven reporduction jobs were run, aggregating 4,764,236 inpressions.

3. (U) During the period Feb - Apr 70 the command published two postal bulletins
(No 2 & 3) containing information of interest to the postal elements of the
command, The bulletins were of a technical nature and .provided a gquick means of
disseminating current requirements of various postal directives, regulations, etc.

4, (U) Major Jerome Martin, 012 24 1828, was assigned as the Staff Postal Officer
on 3 March 1970, Through 30 April 1970, he conducted six triannual postal
inspections and audits of the 1st, 41st, 45th, 508th, 58th, and 566th Army Postal
Units, These inspections were of a technical nature relating to the efficieficy

of operations in the Army Postal Units, All units with the exception of the

L1ist Army Postal Unit received satisfactory ratings.

5. (U) A total of 12,257 enlisted promotion allocatlons were received by tbe
command, of which 9,307 were used, Statistical data are at inclosure 2.

6, (U) Command strength decreased during the reporting period. A loss of
2,44 authorized spaces occurred and personnel losses exceeded gains during the
period by 3,576. Inclosure 3 reflects the cbmmind strength posture during-the
period. A summary of gains and losses during the period is at inclosure 4.

7. (U) A total of 5,086 awards were approved during the period (cee Inclonurc - .
8. (U) During this perlod, no members of the command were killed by hostile
action, but 24 died not as a result of hostile action, There were 33 injuries

due to hostile action and 97 injuries due to other causes during the reporting
period, A summary of casualty data is at inclosure 6,

9. (U) Out-of-country R&R ailocation totaled 4,746, 4,730 of which were used,
A summary of R&R data 1s at inclosure 7, '
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AMEX L (U) Inspector Cener:l

1. (U) Operations: Significant Activities,

Inspector General assistance was extended to 576 members of the command.
Approximately 53/ of the complaints and requests for assistance received con-
cerned assignmeni, reassignment and transfer; uniti admlinisiration; and premo-
tions/demotions. Of the 149 complaints processed, 44 were justified, There
were 79 Annual Cereral Inspection conducted. Two units were rated Unsatisfac-
tory., 3Security, Administration, Maintenance and Training continue to be major
areas of interest,

a, (U) Annual General Inspections

i~nnual Ceneral Inspections of the following units were conducted on the
daten indicated:

I1G, 18T IOGISTICAL COMMARD

533d Ordnance Detachment (EDOC) Fob 70
3d Ordnance Battalion, Hy & Hy Company 11-12 Feb 70
29tn Ceneral Supply Group, Hy & H« Company 2L-28 Feb 70
266th Supply & Services Battallion, HY & H« Company 24-28 Feb 70
62tith Supply & Services Battalion, H« & He Company 24-28 Feb 70
124th Transportation Command, HQ & H4 Company . 8-9 Apr 70
United States Army Dupot, wui Nhon : 21-25 Apr 70
Troop Command, USAD, qul Nhon, H« & H« Company 21-25 Apr 70

IG, USASUPCOM, CRB

524th Quartermaster Company 2 Fep 70
Ban Me Thout LA 12 Feb 70
4424 Transportation Company ) 23 Feb 70
chth General Support Group, He & HQ Detachment 3-4 Mar 70
Nha Trang LSﬁ ‘ 19-20 Mar 70
Phan Thiet ISA 26 Yar 70
Phan Rang LSA 3 Apr 70
Dalat LSA o 7 Apr 70
670th Transportation Company 21 Apr 70
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1G, USASUPCOM, DNG
17¢th Maintenance Comvany
45Cti: General Support Company
2é9th Crdnance Detacnment (2ZOL)
2¢ dalntenance Battalion, Hw & Math Support Company
633d CC&S Company
57th Transportation Company
c28th <uartermaster Company (FCL)
64th Finance Section

¢28th wuartermaster Battalion, Hi & H« Company

661st Ordnance Company (Ammo)

IG, USASUECGII, WNH

27th Transportation Battalion, H< & lid Detachment
624 Haintenance Battalion, & & Maih Support Company
cilrh quartermasier Company
8:4th Transportation Company

7th quartermaster Company
£60th Maintenance Company
Cffice of Logistical Coordinator An Khe
240th Quartermaster Battalion, Hg & HQ Detachment
86th Maintenance Battalion, He & Main Company
669th Transportation Company
Company A, USAD,. qui Nhon, Troop Comnmand
264ith Transpoxrtation Company
523d Trangportation Company
512th Tr@usﬁortation Compaﬁy

B Y 83

5 ltar 7C
9 Mar 70
10 Mar 70
16 Mar 70
23 Mar 70
6 Ap¥ 70
13 Apr 70
15 Apr 7¢
20 Apr 7C

27 Apr 7C

5 Pgb 70
13 Feb 70
10 Mar 70
13 ﬁar 70

18 VFar 70

19 Mar 20

20 Mar 70
2L Mar 70
27 Mar 70
30 Mar 70
1 Apr 20
3 Apr ?D
i5vApri?0

17 Apr 70




IC, USASUPCON, SGN

19 Light Zyulpment HMaintenance Company
12-th Maintenance battalion, Hy & Main Support Company
5631 Yransporta<ion Company
Personnel Services Center (537th & 520th F3Cs)
590th Maintenanée Company
368t} Transportation Company
724 Trensportaiion Company
Bearcat LSA
L8wn Army Fostal Unit
ctlst Transportation Company
71st Tran;portation Battalion, Hw, & liy Detachment
US Army Terminal, Newport
US Army Mortuary, Saigon
60th Ordnance Company (Ammo)
132th Light Maintenance Company
71st Oxdnance Company (Ammo)
“1s® #ain nasnce Cempany (Re-inspection)
574th Supply & Services Company (Ge-inspection)
4834 Field Service Company
47¢h Transportation Company
538th Transportalion Company

Company ~, USAT Long Binh Troop Command
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9-10 Far 70
11-12 Mar 70

13 Mar 70
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16-17 Apr 70
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b. (U) Cemplaints and Requests for Assistance
The following is a summary of complaints and requestie. for assistance
recelved' by Inspectors General, lst Logistical Command, durlng the period

1 Febyuary 1970,to 30 April 1970, computed on the basis of the rate per

1,000 troops.
COMPLAINTS -REQUESTS

UNIT JUSTIEIABLE UNJUSTIFIABLE  I"OR _ASSISTANCE
HQ, 1st Loglstical Command 0.0 0.0 3.7
USASUFPCON, CRB 0.2 0.5 4,0
USASUPCOM, DNG 0.1 0.2 1,8
USASUPCOHM, QNH 0.6 1.4 5.3
USASUPCOM, SGN 0.3 0.1 1.9
Command Wide 0.3 0.8 3.2
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ANNEX M STAFF JUDGE ADVOCATE

1. (U) There were 234 personal property claims of U,S. military and civilian
personnel, totaling $48,706,04, processed and paid through the Judge Advocate
offices of thls command during the past quarter, This was a decrease of 7
claims and $9265,13 from the preceding quarter., In addition Judge Advocates
throughout the command handled 6433 legal assistance cases, including the
preparation of correspondence and legat instruments, This was an increase of
299 cases over those reported for the preceding quarter.

(U) a. Court-martial rates per thousand changed as foilows from the
previous quarter: Summary courts-martial rate remained constant at ,21;
special courts-martial rate increased slightly to 1.65 from 1,43; and general
courts-martial rate decreased from ,11 to .08, Article 15 rate increased
from 30,14 teo 30.90.

b, The number of 1st Logistical Command (ist Log Comd) personnel in
confinement increased slightly from the end of last quarter to the end of
the previous quarter, from 39 in confinement on 31 January 1970 to 46 in
confinement on 30 April 1970.

3. (U) Nonjudicial punishment: The following figures represent the number
of Article 15 actions imposed by 1st Logistical Command commanders during
the period 1 February 1970 - 30 April 1970,

FEB MAR  APR TOTALS

priipaspedy oy

HQ, 1ST LOG COMD 15 30 12 57
USASUPCOM - SAIGON _ 518 523 623 1664
USASUPCOM - CAM RANH BAY 222 210 126 558
USASUPCOM - QUI NHON ' ‘ 411 373 558 1342
USASUPCOM ~ DA NANG 185- 174 158 ~ _s17
Totals 1351 1310 1477 4138

4, (U) Courts-Martial:t The following is a breakdown for the past quarter
of cases tried by courts-martlial based upon the organizations to which the
accused were assigned:
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a. Genepal-Courts-Martla) FEB MAR  APR TOTALS
HQ, 18T LOG COMD 0 0 0 0
USASUPCOM - SAIGON 1 1 L 6
USASUPCOM - CAM RANH BAY 0 0 0 0
USASUPCOM - QUI NHON 2 0 2 4
USASUPCOM - DA NANG 1 .0 _»0 1
Totals vb 1 6 | 11

b, Speoial Courts-Martisl PEB MAR  APR TOTALS
HQ, 1ST LOG COMD 0 o 0 0
USA3UPCOM - SAIGON 25 M 9 105
USASUPCCM ~ CAM RANH BAY 5 1 20 36
USASUPCOM - QUI NHON 9 10 2 21
USASUPCOM « DA NANG 12 15 2 56
Totals 86 ” 85 218

E o Swmmary Courte-Martia), FEB MR APR TOTALE
? HQ, 1ST LOG COMD 0 1 0 1
USASUPCOM ~ SAIGON 2 2 2 6

USASUPCOM - CAM RANH BAY 1 3 2 é

USASUPCOM ~ QUI NHON 2 7 6 43

USASUPCOM - DA NANG 0 _0 _0 _0

Totale 5 13 10 28

§. (U) Courts-Martial and Article 15 rates per 1000 allitary personnel ars
furnished for comparative purpotes 4s follows:
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1st Log Comd USARV Army Wide
(Present qtr) (3rd qtr., FY 70) (2nd qtr. FY 70)

weneral Court-Martial .08 .08 . 16
Zpecial Courts-Martial 1.65 1.3 2,38
Sumnary Courts-Martial 21 16 .78
Article 1S Punishment 30.90 15,9 .72

6. (U) The following flgurec represent claims paid to members of the command for
property, lost, destroyed or damaged incident to service under the provision of
AR 27-20:

Number Paid Amount Paid
HQ, 1ST LOG COMD 16 $ 4,266,
USASUPCOM - SAICON 20 3,536.81
USASUPCOM - CAM RANH BAY 69 15,813,61
USASUPCOM - QUT NHON 25 18,200.8
JSASUPCOM - DA NANG 5k _6.,969.40
Totals 234 $u8, 706,04

7., (U) Legal Assistance: The following is a breakdown of legal assistance p:
blems handled by Judge Advocatec within this command during the period 1 Febraary
1970 through 30 April 1970:

Instruments
Interviews Prepared Totals
Adoption and Change of Name 3l 25 59
Citizenchip, Immigratlion & Passport 182 64 246
Civil Rights 71 Z 73
Domestic Relatlons and Paternity 594 193 787

88




“ CONFIDENTIAL

ANNEX N (C) PROVOST MARSHAL

1. (U) 2 February 1970, the US Coast Guard Port Security and ¥aterways De‘ail

held a conference with ACofS, Ammo, USASUPCOM, SCN to design requirements and
criteria for disposing of unserviceable ammunition at sea.
2. (C) &4 February 1970, the Chief of Physical Security, formulated a fact sheet -

for the CG which depicted sentry dog kennel construction, for support of 1st
Logistical Command units, at the following locations: Da Nang (30) kennels;
Phu Bal (13) kennels; Quang Tri (43) kennels; and Qui Nhon {70) kennels,

3., {(U) 6 February 1970, the Chief of Physical Security performed a Pnysical
Security Inspection of the Property Disposal Office to insure that se.urity
precautions have been implemented to secure funds

4, (U) 18 February 1970, the US Coast Guard Port Security and waterways Detaf:
advised the Commanding Officer, 89th MP Group and the Commanding Cfficer, 720th
MP Bn on the methods for strengthening fiberglazs hulls on operational Beston
Whalers and recommended a new type of craft for purposes of future planning,

5. (U) 3 March 1970, the Provost Marshal implemented Change 2. to iC Reg
190-25, to stress security precautions on commercial type vehitles ana %o .nfern
personnel that security of vehicles is a personal responsidility of the opera-
tor and the individual to whom the vehicle is dispa‘ched,

6. (U) 6 March 1970, the Chief of Physical Security rev1§ed/pub11shed change
1 to LC Reg 190-13 (C) to update the 1ist of installations/activities ithat are
classified as elther "key" or "critical” installatiors within the 1st Loglstical

Command,

7. (U) 17 March 1970, the Provost Marsha! dispaiched a message to the suppo::
commands, Subjects Security of Funds and Furnd Insirumentaiities, 2o remind
commanders to continue to place emphasis on an effective prograw that wil insure
safeguarding and control of all activities ralated to the nanaiing, sesurity
-storage and transfer of funds,

3, (U) 5 April 1970, the Chief of Physical Security ccordinat.d and dis*r.b.- ¢
LC Reg 190-32 "Physical Security of Funds and Furnd-ilardling Activities.” Th.,
regulation prescribes policles, procedures and responsibilities fcxr security anc
safeguarding of clubs, messes, finance and postal furds and furd-handling
activities within this command.

9. (C) The US Coast Guard Port Securi’y and Vaterways In!ail zep.esentea ‘st
Logistical Command in a joinl conference wilh JSARYV, NAVFCARV and MACV tc
determine port and waterway security responsibilities within ICTZ upon Aray
takeover, Pursuant to the US Coast Guard‘'s recommendation, USK/VNN retained
responsibility for water security within ICTZ.
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10. (C) The US Coast Suard Port ang Se¢ourity and Watervays Detall conducted sur-
veys, and sudmitted recommendations for the deplovment of Army patro! crafs and
reducing operating areas withi~ the Repub’i: of Vietnam. The major point made was
to cease patrol of open stretchas ~f river (nost of which are dupiicated by CVX
agencles) and concentrate atten o on c4’v those water areas adjacent to US con-

trolled shipping facilities,
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ANNEX O (U) Staff Chaplsin

‘1. (U) Operations: $Significant Activities

a. Religious Services: Total attendance for the period of 1
February to 30 April was 139,166. This represents participation in the
religious services each week for this quarter as 26.0f. Included in
this reporting period are the Christian Lenten and Easter Holy Days and
the Jewish Passover and Purim Holy Days. The number of opportunities
offered for religious worship is un indication of the continued and
untiring dedication of the chaplains. Chaplains rconducted 1C.9 ser-
vices per chaplain per week. _

b. Staff Personnel: Chaplain (LTC) Joseph Degi, Jr., was assigned,
to the 1st Logistical Command as the Assistant Staff Chaplain 9 March
1970. Cheplain (MAJ) James R. Linderman was reassigned to Sth Special
Forces 1 April 1970, and Chaplain (LTC) Charlie S, Mills was reassigned
to Staff Chaplain Section, USARV, 20 April 1970.

c. Offerings: The following donaticns were made by the lst Logis-
tical Command personnel through the Chaplain Funds to further comnunity
rlations projects:

Churchen Schools and Crphanages Miscellaneous Total
Feb . VN§ 91,9LL 17,913 201,228 371,085
Mar VN$ 167,450 121,327 250,254 579,031




ANNEX P (U) Information Office ‘ .
1. (U) Public Informatlon.

a, Hometown News Releases, The lst Logis:ical Commani continues
to be among the leaders of all Unitei States Army, Vietnam (USARV)
units in hometown new releases, A *total of 5,260 were sent to the
Army Hometown News Center or were releasei Alrectly to hometown
newspapers in the Uniteq States., In an effort to lower the commani's
technlcal "kill" rate, a mere thorough monitoring ani feedback
system of Hometown News Release Forms (DA 1526) was initiated to
provide suborilnate information offices with factual Aata enabling
them to determlne what actlon should be taxen to lower the "kill"
ratio in their respective commanis.

b, News Roleases, A total of 291 news stories and 203 photo
captions were releasaed to more than 419 news media, Significant
general Aistribution techniques insure that news finis its way to
appropriate meiia, This headquarters monitors releases from subdbordi-
inate commands insuring the quality ani comprehenslveress of news
anq photo coverage., Continued emphasis is placei on the information
offices of the suboriinate commanis to seek out, write ani photograph
news in depth throughout their area of responsibliity,

¢, Press Querles, The public information section answered numerous
preas querles which resul:e? in face to face meeting with members
of prris. Interviews were grante? with Associated Press on the effect
of thy mall strike on AFD mail an? with the New York Times ccncernirng
property disposal,

2. (U) Audlo/visual Tectlon,

a, Photography. The auiic-vlisual sectlon covere? approximately
200 photo asslgnments rela<ing <o awaris an? requiremenis for tne
staff sectlons of the healquariers in the long Einh Post area. Alsc.
the information office photographer made 25 irips throughou: the
Republic of Vietnam to all of the Suppor: Commands, Tnere were cve:
A00 photo releases made of ls+ Log personnel {awaris, promotizis.
ceremonies, etc.),

b. Radlo. The raillo aection proluce? :welvs 20 minu‘e rallc
featuros for AFVN which were alre? each Sunday at 1130 nturs. Alsc.
5 audlo support requirements were provilel for lst Log “7 personnel.
The Audlo personnel made 10 trips <hrou: the Republic c¢. vietnam v
gather storles for radlo,

3. (U) Commani Information Ceciion.

a. Vietnam Newsletter. The commani Information secticn contlnues
to publish a monthly newsletter for lst Loglstlcal Commani Vietnamese
employees, The newsletter, Fan Tin, has a 1:5 flstrlbutlion ratio cf
3,000 copies. '
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b, Newspaper, The commanj newspaper, Vietnam Review is being
publishe? bi-weekly at MATY on photo offset equipnernt. We print
17,000 copies permitting a distribution raziov of approzitate:y one
copy for every three military personnel wi<n <he commant. Near!v
200 adiitional coples are malled. <o other crganizaiicne wg@ Vils
incluiing meiia executives,

c. Magazines, One issue of the commans magazirne DYRANG is published
each quarter with the winter eidition coming cut an 28 Verzuary, and
the spring cn 30 April. The 20,C0C copies of each issue allcw .. 1.2
distribvutic: »agior ‘v military personnel assigned.

4, Commant Newsletter. The newsletter TROOP TOPICS 1s published
approximately once a month, but thls quarter four issues have been
printes, They are use? for the "Commanders Call" in the suborAainate
units.

€¢. Travel, Trips by comman? information personnel to gather for
stories for the newspaper, magazine and newsletters, keeps at least
ons man and sometimes two, on the roaq at all times. Trips have
covered the area from Quang Tri on the DMZ to Chau Doc in the Delts
and on the Camboaian bor+er., Each support commang is regularly
visiter ant their releases-are utilized whenever possibdle.

4, (U) Special Project Section,
The special projects sectlon prodquced a comman~t spcech for the

speaker's bureau, and produced a welcome brochure for new.y assignes
personnel,
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ANNEX Q (U) Special Assistant for Data . ystems
1. (U) ADP Equipment Systens.

a. Exercised staff supervision over the Automatic Data Processing Equipment
and Management Program of the Command. The scope of the hunugement effort ic
indicated below:

(1) One IBM 360/5u System At the RVN logistics Data Service Center.

(2) Pour IBM 7010/1460 Systems, one at the RVN logistics Data Service Cente:,
and one each at U.S. Army Depot long Binh, Qui Nhon, and Cam Renh Bay,

(3) Fleven UNIVAC 1005 Card Systems, one at the KVN Logistics Dita Service
Centér, one at the U,S. Army Depot, Cam Ranh Bay, one each at five Pérsonnel
Service Companies, and two each at the U.S. Army Depot Qui Rhon and Da Nang.

b, By letter, AVCA CG, 20 March 1970, subject: Data Automation heguiruie..t
and Interim ADPE for USAFD La Nang, this headquerters initiated action to obiain wu:
interim IBM 1401 magnetic tape system for the USAFD du Kang., This same action wi.o
requested approval for USAFD Da Nang to install and operste the USAKPAC ctancunrd
Supply System (3S) cnce the equipment is sclected for the ey:tem. Infonctiior
available indicates that Hezdquarters, USAKPAC has ap.proved the requirenent wi
has submitted it to DA for a,proval.

c. Initiated a study which resulted in discontinuing u UKIVAC 1005 compute:
and other items of IBlY puncheu card machirec from rental. Thic zcticnl 1ezulies
in a stvings of some $48,00C per-year in rental end mair enance churpes,

2. (U) Command Automatic Data Processing Policies,

da. Letter, this headquurters, AVCA LS, 5 February 1470, subject: Dute Project
Directive for U.S. Army Field Depot, Da Nung IBM 14071 ADP System.

b, Letter, this headquurtcrs, AVCa C3, 11 April 1970, Subject: healipl..cii
of Automatic Data Processing Functions witl irclosure 1 LDSC Urganization ard
Function Manual, 13 April 1370,

c. UNCLAS Message, AVCA CG DTG 1310384 March 1970 subject: Communu puti
Processing Standards und Priorities,

d. UNCLAS Message AVCA LDLC Cu, DTG 1506524 April 127C.
3. (U) ADP Systems Analysis.

a. Staff Study, this heoujucitere, <0 larch 1970, to determine wheithe:
operations of the U.S. Arny support Com.and Cam Ranh Bay, Personnel Service
Company, 92nd Finance Section, and U.S. Ar.'y Depot justify retention of tlec
currently authorlzed UNIVAC 1CC5's ard various IBM punched card equipment.

b. Staff Study, this heauquarters, 12 February 1970, to de'ermine whether
operations of the two U.5. Army Support Command, Saigon. Personnel Service
Companies co-lotated at Bien Hoa, jusiify retention of currently authorized

ADP equipment. -
quipm o
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ANNEX (R) (U) SPECIAL ASSISTANT COMBAT SECURITY

1. (U) Throughout the period the lst.Logistical Command has continued to
improve security posture and awareness: Two Support Commands, Gui Nhon
and Da Nang, have completely revised their security procedures and have
published new implementing plans, To disseminate security information
USASUPCOM, Da Nang, has initiated periodic security newsletters, These
documents are individually valuable as a gulde for installation commanders
t> developa viable defensive program and collectively they will be a
reilable reference for security data., USASUPCOM Quil Nhon has initiated

@ monthly security seminar with the same gcal, USASUPCCM Cam Ranh Bay

has established a combined office for cocrdination of convoy movement

in IT CT2 South, The purpose of this office is primarily io minimize
traffic problems, however, it has proven useful for coordination of
security as well,

2, (U) The first bi-monthly 1lst Logistical Command Security Conference
was held at Qui Nhon on 26 March 1970. This conference was highly
successful as a means of exchanging security informaticn, resolving
problems, and presenting new iechniques.

3. (U) To avold the need for a concentrated effort to prepare defences
for expected enemy high points of activity, such as TET, each ccmmand

has been enjoined to develop a phased program for upgrading and maintaining
defenses. This should minimize the large scale diversion of assels irom
logistics tasks. Extensive coordination is being conducted to insure a
smooth transition of security matters subsequent tc consolidation of

USARV and 1lst Loglstical Command.
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SECTION II, LESSONS LEARNED.

OBSERVATIONS, EVALUATIONS, RECOMMENDATIONS
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A. {(U) PERSONNEL
L, (U) Provisiona! Unite (ACofS, SP&0)

a, OBSERVATION: 'The 1st Logistical Command has recently been required,
by changing mission requirements, to submit authorization documentation
action for organization of four major units. These and their proposed
military manpower space authorizations are:r Terminal Unit Qui Nhon - 316;
In Nang Depot - 802; Property Disposal Agency - 646; Security Companies -
960, Rapidly changing tactical situations, and their consequent effect
upon combat service support missions, preclude anticipating changes in
personnel and equipment requirements far enough in advance to obtain the
required DA authorization prior to the change in mission. Therefore, new
units must be formed (and operate) provisionally until DA approval is ob-
tained, To accomplish modified respensibilities during the 6 to 9 months
required to obtain DA approval of a proposed document, personnel and equip-
ment must be drawn from existing TOE and TDA assets, Presently, in only the
units mentioned above, 1st Logistical Command has 2,724 manpower spaces for
which there exists no approved documentation, This results in the necessity
to use personnel in positions other than those for which they are authorized
and tralned,

. b,  EVALUATION: The expedient of forming provisional organizations
while awaiting DA approval for proposed documents generates unnecessary
problems in personnel and equipment management, Morning reports, pro-
motions, morale, availability of critical MOS, avallability of badly needed
equipment and manpower management are all affected adversely.

C. RECOMMENDATION: That HQ, USARV be granted authority for interim
approval of MIOE/TDA/MIDA for requisitioning purposes for both personnel
and equipment, subject to appropriate adjustments upon recceipt of final
DA approval,

2. (U) Shortage of Enlisted Computer Operators (Sp Asst for Data Systeme)

a, OBSERVATION: An acute shortage of onlisted computer operators nas
developed within the Command. The shortage is traceable to two main actions - the
pending approval of a revised TDA for the LDSC (formerly a part of USAICCV) and
the fact that there is no approved authorization for the US Army Field Depot Da
Nang Data Processing Directorate,

b. EVALUATION: An interim solutlion and a long-range solution ito the
problem are needed. An authorized overstrength in the appropriate MOS's is
the best short-range solution, Once the TDA actlions described are approval,
the longer range problem will work itself out,

c., RECOMMENDATION: That a temporary overstrength in the appropriate MOS's
be authorized pending approval of the TDA's in question and during the period
while requisitions are being processed. Specific requirements will be provided
as requived.
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B. {(C) INTELLIGENCE
1. (C) U.S. Military Informant Prcgram (ACofS, SP&O)

a, OBSERVATION: During the past 90 days, the 524th MI Detach-
ment has continued to evaluate the enemy intelligence threat to the
1st Logistical Command and planned its operational efforts towird the
major problem areas., The major threats in all areas has been deter-
mined to be sabotage end subversion., These two primary threats are
somewhat interrelated in that subversion of either the local national
labor force or military personnel wculd most logically lead tc dis-
ruptive dissidence within the command and pcssibly sabotage. To pro-
vide the most effective counter against such activity, this unit has
devoted the majority of its manpower to the brofessional conduct of
local national and military informant programs. The threat of espionage
has becn deceimined to be less serious than the previously menticned
threats; therefore, the number of counterintelligence inspections,
checks and surveys has been reduced to a minimm, The reduction of
effort in the counterespionage area has provided the iime and men-
power to enlarpge the informant operations to unprecedented levels.

b. EVALUATION: The Military Informant Program has grown steadily
since its establichment in November 1969 and currently ras ir excess of
50 informants reporting on a regular basis, The Local National Inrer-
mant Program has continued to grow at a consistent rate and ncw provides
inside coverage ¢f the large majority of command installaticns and
activities to include the civilian contractor firms which are vital to
the logistical effort in Vietnam. Since informan! programs serve pri-
marily tc develop leads which must be expleited throigh detailed in-
vestigative activity; this unit ha. concentrated corcidersble effert
toward accurate and timely investigutive work., Thias has led to a re-
quirement for close and continuous coordination with supportec units,
other U.S. fnvestipeilv azencic:, and pasticuiariy, Vielnwacsoe ine
telligeacn and o ocliy fervizas.

oo N7 T LLLALIGN: None; acticn directed is crnsidered satis-
factory.

2. (C) Alert Sentrics (AS 5. SP&O)

a. OBSERVATION: Despite past successes achleved by enemy sappers,
there i5 only one true defense against the sapper and that being an alert
sentiy.

b. EVALUATION: Enemy sappers are contimiously applying the tech-
nioy * .triking installations and facllitics when security perscnnel
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are relaxed and not alert, The sapper must have time. He will sacrifice
speed to achieve surprise,

c. RECOMMENDATION: That regardless of alert status and recent
enemy engagements, all security personnel must be constantly alert to
detect enemy sappers before they are able to capitalize on the element"
of surprise,

3. (C) Wire barriers (ACuf3, SP&0)

a. OBSERVATION: In many areas, perimeter wire is improperly placed
or construction is inadequate, The most cormon deficiency is that, in
mest cases, concertina rolls are stretched so extensively that large gaps
are created between the vertical wire.

b, EVALUATION: Enemy sappers will take full advantage of enter-
ing installations through weak and ineffective barriers. Concertine
wire stretched excessively creates wide gaps which presents little or no
challenge to the intruder. The sapper is capable of penetrating a wire
barrier successfully if he can get his head through the wire.

c. RECOMMENDATION: Concertina rolls should not be stretched in
excess of 15 meters in length., A minimum of three rolls should be used
as the base of the barrier with twc or three rolls stacked on top. All
concertina should be staked and interlaced with barbed wire to prevent
the enemy from defeating the barrier., Inspections of the barrier should
be made from the enemy's side to insure that gaps do not exist.

L. (C) Perimeter Lighting (ACofS, SP&0)

a., OBSERVATION: Several units do not have an adequate lighting
. system. In those aréas that do use perimeter lights, the most common
deficiency is that the arcs of the lights do not overlap each other
and' dark or gray areas are created.

b. EVALUATION: The sapper is trained to operate in the dark.
Once he penetrates the perimeter barrier, he relies on confusion amcng
the defenders and their inability to differentiate between defender and
the attacker,

c. RECOMMENDATION: An effective lighting system (full illumina-
tion of the perimeter) is essential to detection and elimination of the
enemy before he can penetrate the perimeter barrier.

5. (C) Port Sccurity (ACofS, SP&D)

CONFIDENTIAL
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a, UBSERVATION: A nearly successiul mining attempt in the port
of Cat Lai illustrated the need for security personnel to pay extremely
close attention te any unusual or cut of the ordinary fiber ropes, lines,
»r cables hanging off of vessels which could be uzed by swimmer sappers
to secure a floating charge,

b. EVALUATION: Extenslve recconnaissance by enemy forces deter-
mined that little or nc attention was being paid to unnecessary or
unattended ropes, lines or wire cables attached to vessels and buoys.
Thes.: lines provide an ideul means by which the enemy (swimmer sapper)
could attach a fluating charge along side of a vessel; barge or bucy
for the ultimate purpose of destroying its target.

c. RECOMMENDATION: All waterborne patrols and ships guards must
closely inspect all unattended lines and tzke immediate acticn to
renove them,
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¢. (C) OPERATIONS CONFIDENTIAL

1, (C) Use of Forecasted Weapons Densities for Computation of Asmunition
Requisitions ?ACofS, Ammo?.

a. OBSERVATION: Ammunition stockage objectives are computed based on
weapons densities published by the US Army Major Item Management Agency
(MIDA), in accordance with USARPAC Reg 710-15. However, changes to the MIDA
weapons density are normally published after changes have occurred, Since
ammunition must be requisitioned 90 days in advance, this resulis in over-
stockage during a period of troop withdrawals.

b. EVALAUTION: The ammunition stockage objective 1s computed according

to the following formula: SO ~ Weapons Density x Intense Combat Rate x

30 days 4 Weapons Density x Theater Sustaining Rate x 30 days. The weapons
densities are published by MIDA, and the ratcs are published in USARPAC Reg
710-15. Changes to the MIDA weapons density are normally published after

they occur, As a result, since ammunition must be rcquisitioned 90 days

in advance, an-overstock will occur if trocp reductions take place during Feb-
ruary and March 1970. For instance, during this period 105ma howitzur density
decreased from 708 to 564, a reduction of 20%. If amnunition had bcen requisi-
tioned based on this weapons density, a ccnsiderable overstockago of ammunition
country wide would have resulted. Using known projectrd weapons densities,
requisitioned quantities met the actual nced.

c. RECOMMENDATION: For future roquisitioning purposcs, projected
weapons density based upon the troop units being withdrawn be used,

2. (C) Sea-Land Movement of Ammunition (SLAM) (ACofS, Ammo),

a, PROBLEMt The normal discharge rate of an ammunition ship is 1,000
STONS per day which extends the time required for port and beach clearance.
Ammunition depots are likewise taxed in that ammunition must be recelved
from the port, stored, then outloaded for shipacnt to forward ASP's,

b. EVALUATION: Project Test of Containerized Shipment of Ammunition,
(TOCSA) proved the flexibility of containerizcd shipment of ammunition from
CONUS ammunition plants to Vietnam and the throughput of these vans to forward
ASP's. The obvious benefit gained was in reduced ship discharge and port clear-
ance, 13 hours as compared to 3 plus days for slightly more than 3,000 STONS of
sunitions, The ammunition as received at the depots and forward ASP's was in
factory 1ike condition since it had not been subjected to the many "11fts" with
resultant damage experienced in normal ammunition shipments,

c. RECOMMENDATION: More shipments of ammunitior from CONUS by Sea-Land
container be instituted so as to further te ¢+ .. cvaliite containerization
as a mode for ammunition shipments,

3. (C) Ammunltion Resupply of Il Ci. Horih (ACoL3, Ammo).

a, PROBLEM: In mid February the decislon was made to phase the Qui
Nhon Ammunition Depot down to an 8,000 STON ASI'. This action decreased the
stockage capacity by 14,500 STON, This loss in capacity meant that Qui Nhon
would not have sufficlent storage capability to support ammunition activity
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tn II CT2Z North, The advantages of maximum throughput of ammunition to forward
ASP's was demonstrated in the Test of Containerized Shipment of Ammunition
conducted in.January, With additional contalnerized shipments from CONUS not
expected until much later in the year, an interim measure was needed to pre-
serve the advantages of maximum throughput to forward support unlts,

b. EVALUATION: A roll on/roll off operation orginating at Cam Ranh Bay
was initiated at the beginning of April to support Qui Nhon. The mechanics
of the system are as follows: The Qui Nhon depot determines what thelr require-
ments will be for a two week period, These requirements, expressed in 21
trailor load lots, which is the capacity of an LST, and sent by message to
1at Log ACofS, Ammo. This office then issues a shipping directive to Cam
Ranh Bay. The trailors are loaded at Cam Ranh Bay, and when scheduled by
TMA, are loaded on LST's and transported to Qui Nhon, There they are off-
loaded and pulled to the ASP's with the first avallable convoy, Empty
trallors are back loaded and returned to Cam Ranh Bay to complete the loop,

¢, RECOMMENDATION: Due to the initial success of this concept, 1t is
recommended that the system be expanded to a monthly movement of approximately
6,000 STONS (half of the present Qui Nhon ammunition requirement) thus taking
full advantage of direct throughput to the ASP's,

4. (U) Keystone Bluejay General Officer Furniture (ACefS, Supply).

a. OBSERVATION: Requests were received from numerous commands for
general officer furniture during Keystone Bluejay.

b. EVALUATION: Uncoordinated requirements for general officer furniture
were made to Keystone processing locations, resulting in a duplication of
effort and conflicting shipping instructions.

¢. RECOMMENDATION: That all serviceable general officer furniture be
turned into depot, with disposition requests and instructions handled through
ICCv.

4, (U) Keystone Bluejay Weekly Statistical Reports (ACofS, Supply).

a. OBSERVATION: Weekly statistical reports of Keystone Blucjay activity
from computer sources only cover a ono-week perlod.

b, EVALUATION: To arrive at cumulative statistics as management data,
it w3s neceasary to manually add quantities from all previous printouts to
arrive at desired 1nformation,

¢. RECOMMENDATION: That all weckly statistical reports be cumulative
in nature to produce meaningful management data to command levels.

6. (U) PBrroneous Assumption of Predisposition by Subordinate Commands
(ACofS, Supply).

a; OBSERVATION; Keystone Bluejay predisposition was erroneously assumed
by subordinate commands for PEMA it?ﬂi' which required decision by higher

headquarters,
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b, EVALUATION: As a result of inadequate holding facilitles for PEMA
equipment, subordinate commands assumed disposition authority and shipped
numerous items to depot stock and maintenance facilities without required
authority from higher headquarters. This necessitated a reversal of trans-
action documentation, and new requests for disposition to be initiatea
through proper channels.

¢. RECOMMENDATION: That closer checks by Inspoct and Advise (1&A)
teams be made at the processing locations to preclude subordinate commands

from deviating from approved procedures,

7. (U) Lack of Initial Keystone Bluejay Guidance to Subordinate Commands
and Processing Locations (ACofS, Supply).

a., OBSERVATION: There was a lack of guldance on the outsct of Keystone
Bluejay to subordinate commands and processing locations,

b, EVALUATION: late guidance received from higher headquartess (aused
processing locations to take actions on thelr own initiative to process
items received. This has resulted in erroneocus data in improp.r format

being submitted on 1tems being processed.

c., RECOMMENDATION: That knowlcdgeable staff officcrs make ecarly visits
to all subordinate commands and processing locations to c¢xplain proccdules
and pass on the latest guldance. These initial visits should be followed up
by frequent I&A visits to the processing locations to monitor the proyr t and
identify problem areas.

8. (U) Keystone Bluejay Courier Service (ACotS, Supply)

a, OBSERVATION: There was a lack of a conzlstent Keyston: Bluyjay
courier service to all processing locations (ACofS, Supply).

b, EVALUATION: Difficulty was encountered in dclivering and pickirg
up Keystone Bluejay requests and dispositions frem all pro-- cing locaticn.
up-country. Problems in booking the courler on Air Furce flights and -::ata.
flight schedules plagued the service throughout, This has resuited An
disposition instructions being delayed as much as 5 days afte: th:s supju:t
command has falled to meet the courier as the flight was far off s heaulc.

¢. RECOMMENDATION: That close coordination be maintaincd with MACV
Transportation Management Agency to insure the best possible flight service
and that support commands make every possible effort to meet courler ilignts.

9. (U) Keystone Bluejay Shipments to USAREUR (ACofS, Supply).

" a, OBSERVATION: Certain Keystone Bluejay equipment was designated for
shipment to USAREUR.

b, EVALUATION: Higher headquarters designated 1tems for USAREUR without
shipment instructions or reporting requirements, which werc eventually di:-
seminated after-the-fact., This resulted in a larger manpower cffort in giving

these items speclal treatment,
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c. RECOMMENDATION: That primary consideration be glven to in-country
requirements and that off-shore requirements be completuly worked out betor:
dissemination to the field by higher hcadquarters,

10.'(U% Subsistence Support to Free World Military Assictance Forces (ACofS,
Supply

a. OBSERVATION: When Free World Military Assistance Forces (FWMAF)
arrived in Vietnam, they were supported with subsistcnce supplics by the
US Army, Each FWMAF was authorized thc same ration as was baing served
to the US Army. The US Military 28 Day Master Menu that wa: developed for
_use in Vietnam contains numerous items that arc not compatible with the
dletary requirements and ethnic tastcs of the FWHA® scrving in Victnanm,
Therefore, the issue of the US ration resulted in many delctions of requis. -
ments, some waste and pocsible salc of subsistence on the bla k markedt,

b, EVALUATION: After two or more ycars of scrvic: in Vietnam, ope.ial
28 Day Master Menus were developed for the Repudli: of Ko:ca Forces, the
Royal Australian Forces and the Royal Thal Army Voluntccer Forzese Since
"the implementation of these special 28 Day Master Menur, they have been
modified several cim-- ~°.. - 1using numerous time conouning hange. o
requlsitlions, stockag: oby -~ ' 17 3l prozurzment spucifinations,
The new menus, once developed ami 1upl. =-nted, did result in better
customer satisfaction and supply -onuoy

c. RECOMMENDATION: That prior to atta-i.n any FWMAF +0 a US militar)

Class I facility for logisctizal support, a Sone thist v octs ‘hl aletary
requirements and ethnic tastes of the FWM: t. _oo v 4, -y lopd ana
published,

11, (U) Late receipt of Kosher Foods. (ACofS, Supply.

a. OBCERVATION: Requisitions were placcd for Kosh.: Foud:-, for -
Jewish Passover Holiday (20-27 April 1970}, on 5 Novembor 1969 with a 1egues: 0
delivery date (RDD) of 1 April 1970.

b. EVALUATION: On 14 March 1970, the D:efense Fersonncdl Support Cento.
(DPSC) was querled as to 1ift data for Kosher item as the availabl. manif. sts
. provided incomplete 11ft information, Sevcral exchanges cf mussages were
required before complete 1ift data was provided indi:cating that all it-mo
would arrive by 13 April 1970. As of 19 April 1970, thre. line iiems 50111
could not be located as manifested.

c. RECOMMENDATION: Al) speclalty subslstencze supplies, such as Kocher
Foods, should be shipped via contalnerized transportation from CONUS irn one
consolidated shipment for each deopot; with special 11ft data being provided
via massage.
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12, (U) 3SVYN Supply Cycle Processing (Special Assistant for Data Systems)

a. OBSFRVATION: Prior to September 1949 limited emphasis was placed on the
importance of timely production of 3SVN supply cycles. As a result, there was
generally a backlog of transactions and a lack of responsiveness throughout the
supply system. To solve the problem the CG directed that data processing standards
be established.

b, EVALUATION: The first standards were set up in October 1969 on a monthly
basis with a status report presented to.the Commanding General each week. By
February 1970 the goals were being exceeded by all ADP sites, During March &
standard of six basic supply cycles per week was established for each depot.

c. RECOMMENDATION: That continued emphasis and priority be given to the
processing of basic supply cycles. That additional attention be given to spacing
of cycles and increased production of supply cycles by the LDSC in the monthe
ahead.

13, (U) Lack of Docurentation of the Standard Supply System, 25 Version 3°
(Special Assistant for Data Systems)

a. OBSERVATION: Recently a team made up of personnel from the U.S. Army
Computer Systems Command, Support Group (PAC) and the Data Service Center,
Headquarters USARPAC came to Vietnam to train personnel and supervise the
installation of the 35 Version 31. After their arrival it was determined that
only 2, copies of the 35 SOP had been received by mail. This is far short of what
is needed within the Command. Also the program documentation war incomplete and
only one copy was on hand.

b, BVALUATION: Complete documentation of systems and programs is essential
to the success of ADP operations. Careful documentation of the programs anc wide
distribution is essential. To provide the required documentation is was necessary
for this command to have the necessary coples made,

c¢. Recommendation: That future systems and program changes be more
thoroughly documented before they are implemented in Vieinam.

i, (U Reprogramming to Autocoder from COBOL reduces run time. (Special Assistant
for Data Systems)

a, OBSERVATION: On 27 March 1970, the programmers of the Systems and
Programming Division, Directorate of Plans and Management,. U.S. Army Inventory
Control Center, Vietnam completed the reprogramming of S301KV =~ Update
DMDOSTMSTR from Input Cards into Autocoder from COBCL. The program performs
the transfer on deletion of demands by Activity Address Code (AAC). This
program has been used to delete Keystone units demands as the withdrawal of
troops occurs, It was also used to transfer the demands from Qui Nhon to Da Nanp
when the requirement for replenishing Da Nang was placed on the USAICCV.
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b. BVALUATION: Durirg the past runs, aopproximately 45 - 50 hours of
computer timewas consumed per run. It was determined that an Autocoder version
of the program could perform the sare logic with a dr:matic reduction in the
time consumed.

c. RECOMMENDATION: On a subsequent run after reprogramming, the run consumed
1.25 hours of computer time. Purther investigation is being conducted in an effort
to find other programs on which similar savings can be rade.

15, (U) ARVN Ammunition Discharge, Qui Nhon ( ACofS Transportation )

a. OBSERVATION: Lack of training and skill of ARVN terming) service
personnel caused hazardous operating conditions aboard amrunition ships &nd
forced U.S. Coast Guard surveillance personnel to halt discharge operations.

b. EVALUATION: Both RAPPAHANNOCK (3-4 April) and OVERSEAS EVA (1-3 March)
were shut down on the advice of US Coast Guard (USCG) Explosive Loading Detachment
(BLD) personnel. The ELD's “ave advisory responsibility for safe ammunition
handling abourd US flag shipping. In both instances unsafe and inexperienced
whinch operators and stevedores forced the shut-down. The normal Army contractor
took over in both cases to complete discharge operations.

c. RECCMMENDATION: That the training of ARVN stevedores for ammunition
handling stress salety operations to USCG standards; that such training be monitcered
by USCG personnel to insure compliance, and that ARVN arsume responsability
of insuring proper safety standards de met.

16. (U) Vung Tau Rock Staging Site (ACofS Transportation)

a. OBSERVATION: A proposal was made in March t~ =rve the rock quarry
staging area at Yung Tau onto the general cargo s‘a-ing ar~a in the vicinity <f
the Delong Pler.

b. EVALUATION: The concept of moving the rock fo: .taging to the feneral
cargo area would have reduced the flexibility of port operaticns at a time ¢f
increased cargo staging activity, required because of transshirmer! ~ar~r beinf
discharged. An intransit storage area is required. The advantapes ¢~ *“~ rock
movement program in locating the surge pile in the intransit cargo arra were
outweighed by the requirement for general cargo staging.

c. RECOMMENDATION: That sufficient general cargo and armrunition irtranait
storage will be retained in sach port.

17. (U) Line Haul Ocean Going Tugs to Cat Lai (ACofS, Transportation)

a. OBSERVATION: 2nd Logistical Command has been experiencing difficulty
in obtaining clearance for Okinawa crew rembers of line haul tupes %o transit
Long Tau River to Cat Lai.

b. BVALUATION: Until relocation of the Marire Maintenance Activity,
Vietnam Detachment #2 (MMAV Det #2) from Vung Tau to Cat lai, there was no
problem as watercraft under tow returning from out of coun!ry maintenance could
be turned over to MMAV personnel on site at Vung Tau. Since the mission of the
ocean going tugs calls for delivery of the tows tn the VVAV, the_taRs mua* first
stop at Cam Ranh Bay to exchange for military crewmen,

106



SR . L ’ . RS> ot - . S

CONFIDENTIAL

¢. RECOMMENDATION: That 2nd logisiical Command continue to retain the
responsibility for delivery of incoming watercraft assets to the MMAV st Cat
Lai; that arrangements be pursued to allow Okinawa crew members to transit the
long Tau River to Cat lai.

18, (C) Property Disposal (PDO) cargo customs clearance (ACofS, Transportation)

a, OBSERVATION: During the reporting perind it became necessary to define
mor=s closely the role of Vietnamese customs officlals towards FDC carge being
tcaoved from Vietnam by contractor,

b, EVALUATION: It was determined that Vietnamese roverrment customs
officials have no authority over PDO cargo beins loaded at a US military
facility by US contracted reimbursable stevedore effort. To clarifv this
position it was arranged to nave title pass to the civilian ewner only after
the ship had departed Vietnamese territorial waters, Access to the port
is gained customs free by moving the cargo on a military Transnortation Con-
trol and Movement Document. The cargo is staged and handled separatelv frem
standard military sponsered retrograde and import cargo.

¢, RECCMVENDATION: That the procedures to avoid customs interference
with PDO cargo be made a part of applicable regulations,

'Y, (U) Retrograde Cargo Cleanliness and Bntorological Standards ( ACofS .
Transportationg

a. OBSERVATION: During the period it hecame necessaryv tc examine the
applicability of US Department of Agriculture(USDA) and US Public Health
Service {(USPHS) standards to all retrograde cargo.

b. EVALUATION: There was some indication that perhaps strict CONUS
retrograde standards would nced not be applied to retrograde destined for
other than CONUS ports. This viewpoint was discussed with USARV , MATV, USDA,
and USPHS officials, Agreement was reached that the same standards of clean-
liness should apply to all retrosrade vagardless of destinatior.. It was noten
that frequen® enroute diversions occur, and cargo not oririnally intended for
CONUS dischargs may be required there. The establistment of a dual set of
standards for CONUS and non-CONUS ports creats an undesiratle training and
operational situa‘tion.

<. RECOMMENDATION: That a single set of standards for retrograde cargo
¢leanliness and entomological clearance he maintained.

20. (U) Ammunition Ship Rerouting (ACofS, Transportation)

a. OBSFRVATION: Considerabls d4ifficulty was ancounterad in requesting
rerouting of ammunition ships to locations nutside Vietnam for dischargs.

t. BEVALUATION: This problem represents responsibility for both ammunitinn
and transportation elements The requirement in terms of ammuniti-~n storkare
must be addressed and coordinated through armunition channels. The question
of aboard ship storage and feasibility of handling must be addressed by trans-
portation elements. A certain coordinated proccedure had to be developed
to firot determine the ammunition requirements and then to coordinate transport-
ation in support. The proceedures worked ng durings the period are viable and
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repersent o v.lll et i, prowv.dine the pecessary transportation 11ft data ann
ammunltion [ntellognnte (o ouvailun’ oty enable.a sound decisinn to be ~ade.
The channels o2 4 't. 1 und authority rus® be clearly defined to expedite the

reroutine

Leconrerndatlion: T whe rnovwey to GBplicable CINCUSARPAC and MACY
regulations te promvicutes1 .tating in detail the steps in coordination and
requesting regulred %> divert ammunit:on and peneral cargo ships ltetween

tries,

2. (4) Snrp Congestion tACHfS Transportation)

v. JESRGVATION.  Cuntinued loading of ships for Sailgon/Newport with less
san riula loads resuited in <hip tonpestion in the Saigon /Newpert area.

b, EVALUATION. The number of military berths in the Sairon/Kewport ares
18 decrmas ny a3 a regyrt of MIVYIZATION. However the nurmher 5f incorrine
3hlpa reru . n3 zonstant | aonareatly A resul® ~f less than mavimur loads beinp mace
This preblem was atdresssd iv serarate *orresponden:» to the jeadine nPorts 1n an
attemnt tn chcain hetter e of shipe destined for Sairon/Newtort

7, RECOMMENDATION Tha% :entinued emphasis he placed on maximum ship use,

)

leaaine fui!l feor rilitary ports, and spacine the shipns to avoid coneestion.

2<, .U) Retrograde Carge Destinaticn ACofS Traraportat-on!

a, ORZERVATION During tne per.od sevara. 1nstan.es s urpsd af retr..
prade carpo peirg shipped To inorrect dectiinations

‘?

b, EVAIUATION  Thiz probiem sheams Yoo two s~arces,  Jritla, selesttep
of an in‘orre:: port of discharee 100 and notation on the offerine Transrer at<er
Controi and MNovemant Uo-umens. TCMDY) or a zraree in desired N7 wric- ocours after
the 1nivtaral offering rag beon race 2al 18 N3 forzed te tha offergne in =3trer
a5 the e it 5 oa &M 4 rade tn tne wrore ﬂu.-~ Lhys Aslacyre acredn en

malnLenanie n*og'am: ard resucane adittional costly transvoriaton and randi-we
to corre -y The preraration of a Master Dierributinn Lise rrictout of the oopa
re. % ~ensvence sadss ard P ones for ea n tune of petroergde asujreent Yad
haer o bra facor in reduling tpcidents o0 wycatimment

QECOMTNDAT IO Tha anrapved e he pade cf 3 macter Comcoot
List to [eoberly Tas.h Jtems: wath hoth fontieases an? (U7 a4, cras o Sins, cee,

for torvmazrreny of (sroyeree  2s ard M) be made within T, onoure of Lorine,
*hat watsr _i®aran- e authori® 2, vake a more active rois S checgire ccrrectnsca
f FOD'sy a- rejated te, consienesy Whern o"--‘n-f are accenten

IV ARVE Mmmupitaon By ve Rite Ciearen.a AlofS . Transpertaticn.

s

a, ORGTRVATION. Durine tne reportane peoriod, ARVYN accepted the reapornairtia-
1ty of truck clearence of [HVN amrunition Ai~-hareed at Toridu Pares c1te on A
rautine hazts by Ui miilitdry ~tavedorasn,

b, EVALUATICN  This prece s spreds ard facilatates clearance of MHUY
carpo  and spreads the reratnare Loratilal ourden rore evarly amopp e
availabla asaats.  Torrdination nal t~ he affected o incure *hat the tycns
wonld orerata day ant nirht anifla ant that trev Fad accmen 2o 1natasat nrs
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The overall concept is valid; and represents a good use of transportation,

c. RECOMMENDATION: That continued use be made of ARVN capability te clear
their cargo of any type from poert and beach area, and that nev areas for ex-
pansion of this service be employed.

24. (U) Cam Ranh Bay Stevedore Strike (ACofS, Transportation)

a, OBSERVATION: On 17-18 April, a labor dispute at Cam Ranh Bay caused
a slowdown,

b, ZRBVAIUATION: Impact on the overall operation was considerably
_essened by the rapid transfer of military and LN stevedore assets within the
port, This showed the value of cross-training and contingency plannine con-
ducted by the support command, No serious impact was felt in terms of careo

handled,

¢, RECOMMENDATION: That review and necessary update of contingency port
plans and training be conducted to insure rapid, effective response.

25, (U) Equipment (ACofS, Transportation)

a, OBSFRVATION: Cargo-tvpe (RC; barpes continue teo be emploved in &
static pier rnle in IV CTZ,

b, EVALUATION: Despite continued efforts to return these barses to the
general cargo system, three barges are still employed as static rock discherre
piers, According to initial plans at the time of equipment loen in November,
1968 from Cam Ranh Bay, the engineer units operatineg the Delte Reck Sites were
to obtain suitable substiture or replacements for these harpes, in order to
return them to the general cargo system at Cam Ranh Bay. This action has net vet
taken place, despite continued recuests from this headauarters.

¢, RECOMYEMNDATIONS:

(1) That the using engineer units obtain MTOE or TDA authorization fu:
those additional assets required for their operations,

(2) Using this authorization, that the engineer units recuisition the
required assets,

(3) That transportation assets currently authorized to Cam Ranh Ray
Sunpert Cormand be returned to their control.
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26, (U) Maintenance of Highways (ACofS, Services)

a, OBSLRVATION: Maintenance of MSR roads used fOr resuppiy operations—1y"
not adequate.

b, EVALUATION: Roads and streets are allewed to deteriorate te the peint
that they are dangerous to convoy operations, increase vehicle maintenance
problems, and slow operations. The Ministry of Public Works (MPW) is responsihle
for maintenance of roads after they have been accepted frem the US engineer unit
or contractor responsible for contruction or uperadine, MPW does not hrave the
23173%ility of conducting adequate maintensnce; this hess been stated in letters
written by provinclal officials to elements of this cemmand, US Enrineer units
are only responsible for raking cepairs to battle damage so that the reads can
-8 kept open, PALF doe> not make repairs off US installations. The LOC pro-
vram will improve some roads, but is does net solve the prohlem of maintainine

them after they are upgraded,

c. RECOMENDATION: That the road maintenance capabi‘ity of the Ministrv
of Public Works be increased through aid from appropriate US agencies,

27, (U) Construction Priorities (ACofS, Services)

a, OBSERVATION: The priorities of enpineer construction effort in Vietram
do not include a catemory for emergency repairs ef replacement of critical
logistical facilities,

b, EVALUATION: The only category of enrineer support listed in USARV
Reg L15-1 under which repair or replacement of loristical facilities clearly
falls is base construction., This category has last prieritv on enrineer
effort, Therefore, critically needed projects often cannot ohtain the nriority
necessary for immediate construction, thus hampering vital loristical operations,
On accasions, some projects of thiz tvre hcve heen ohtained as oprrational
support, which carries a hisher nriority. However, clasrification of a project
into this category depends upon interprepation of tte definition o® onerstional
support given in the USARV regulation ard varies widely between individuals
with approval authcrity.

c. RECOMPENDATION: That the definition o° ovprrational support in USARV
Reg 415-1 be changed to include repair or replacerent of facilitirs critical
to logistical operatlions< in Vietnar,

28. (U) Uprrading PDO Yards (ACofS, Services)

a, OBSERVATION: The Property Disposal Operation (PDO) vards in Vietnam
require upgrading of their faciiities in order that they can ep~rate with
desired efficiency. However. there is no criteria available on vhich to nlan

these facilities,.

b, EVALUATION: The PDO program in Vietnam has increased in sire each vear,
but only limited facilities have bren constructed to orovide ef“icient operations,
MACV Construction Bulletin 415-2-10, Facility Plarnine Factors, does net include
criteria for PDO facilities nor do standard designs exist.

e. RECOMMENDATION: That critrria for PDO facilities be developed for
inclusion in published planning documents.
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29 (U) Pipeline Stress Crossings (ACofS, Services)

a, OBSERVATION: FOL Pipeline stream crossings constructed of ceupled pipe
sometimes develop leaks either through deterioratiem of paskets eor as & result
of pilferarge, The leaking POL spills into the streams with the resultine danger
of fire te nearby bridges and inhahited areas,

b. EVALUATION: POL pipeline stream cressings are nermally made with
coupled pipe laid aleng side or on a bridee. Ileaskage from pipeline ieints can
result frem a variety of seurces including enemy action and acts of pilferare,
POL product then spills onto or under the bridge snd fleats downstream. If the
pred.ct catches fire, the bridge and other facilities and persennel in the area
are endangersd. Ia II CTZ during this quarter twe bridees vere damaped in this
manner, a number of Vietnameso dwellings destreyed, and civilians killed and

inajured,

¢, RECCMVENDATION: Stream cressings fer pipelimes be designed and installed
in such a manner that they are less vulmerable te leaks, and if leaks de eccur,
the preduct dows net endamger mearby bridee sites, A request has been submiited
te USAECV(P) fer a study ef this preblem Pessible selutions include use of
welded pipe at these eritical sites with perhaps an additienal metsl sleeve for
inereased physical pretectien; tegether with resitime te reoduce peten'isl damare

frem fire,
G (U) Fire Safety (ACefS, Sarvices)

a, OBSERVATION. During the repertime period, several field laundrv fires
eccured, which were a serious dang~r te humam life and caused consideratle
damage te laumdry and laumdry equipment  The rubher heses used ss fuerl lines
on the dryers were weather-rott~d and leaked fuel em the burner assem>1lv csusine

the leaking fuel to irnite.

b, EVALUATION. Adenuat~ fire safety precautiens were net takem in the
maintenance ef laundry precessing ecuiirent. Persennel eperating launarv were
ferpatful of ths evar present dangsar e¢ fire imherent in eperatine field iaundry

units,

¢ RECOMMERDATICN. Censtant attencien wmust be ueveted te fire prevention
at, field laundries Classes en fir= praventien und centrel sheuld he piven te
persennel werking with fisld laundry units. Insure uthat werkins areas sre
saparated te tha maximum axtent feasihle te minimize the pessibility of fires
spreading frem ens ar~a te aneth~r. Rubber fuel lin=s must bHe cha ked and
periedically replaced as detarleration develeps. The pessitility ef replacire
these lines with metal tubine when the maehines are at a fixed pesitiem sheuid

aise be axaminaed.
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31, (U) Preductien Loss (ACefS, Services)

a. OBSERVATION: During the reporting poriod, numereus instances of deadline
laundry units occurred as a result of generater failure when semmercial power
was not available,

b, EVALUATION: The fallure ef gemerators to function was due mainly te a
lack of adequate maintenamee being performed during periods when the laundry was
eperating on commercial power.

c. RECOMMENDATION: To reduce the frequency of downtime due to generator
failure, a vigorous program of continued emphasis on rgenerator maintenance must
be followed,

32, (U) Frocedures { ACofS Services )

a. OBSERVATION: During the reporting period the finished laundered items
were of poor quality.

« b. EVALUATION: 1M 10-3510-208-12 requires a 601b wash load per machine.
By changing the rated capacity from 60 to LOlbs per load of laundry the quality
of the finished laundry has greatly improved, as well as customer satisfaction.

c. RECOMMENDATION: The rated capucity of the field laundry as stated in the
TM be changed to /,0lbs rer wash load for Southeast Asia and other hot, humid
climates to give the desired quality wash.

33. (U) Puel Cell Leaka, M107/110 Artillery Weapons (ACofS, Mairtenance)

a. OBSERVATION: A frequent cause of deadline of the ¥107/110 artillery
Weapons is a cracked fuel cell.

b. BVALUATION: Information has been provided te dire~t <y;port units on the

" proper technirues of preparation and welding the fuel raila. This process usually
requires sxtensive -lowntime for the weajon ani! tke fuel cell can oniy be renaire:

a limited number cf times. Bvantyellr the crack becores too larre for in-country

repair capabilities.

¢, RECOMVENDATION: That a flexible fuel cell bladder, such as that used
in the M113A1 APC family , be developed for the M107/110 saries vehicles. This
would reduce the frequency of d=adline for lesking fuel cells for this weapon
system,

3, (U) Voltage Regulator for the ¥M551 General Sheridan{ACofS Maintenance)

a. OPRGERVATION: Units employing the K551 Sheridan heve reported the
voltage repulatar has bean shorting nut dus ‘o water and fu~l gettiing into
the regula*sar through the adiust~er’ access hole plue whirh i 1ocated an the
top ~f Lre rag,lator.

b, KYALUATION: This fault bo~ .4 an oiveras effect on tr» cperaticnal
rate for the M551 Sharidan, Thed voltar® raculalsr enntrola the alectrical
current. flow for the turret electrical svstem and withaut *hie current tte
Tajority of the turrst sub-asser¥'irc viil ~~* functli-n
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¢. RECOMYENDATION: Thee the ncssibilities be investigated of relocating
the voltage regulator to such a positicn that water and fuel driprines could not
rossibly get into the regulator. As an interir reasure it is recommended that the
ad justment access hole plug threacs be coated with sealing com:ound (FSN 8030-
226~6436) each tirme the plug is removed to perform an adjustrent. In addition,
whenever the cover 1y reroved the pre-formed packine groove in tre bese section
must be coated with silicore compound(FSYN 597C-224-5277) prior to reinstalling tre
pre-form=* packing and cover.

vi) Intercom System cr MLR2? Tank (ACcfS Maintenance)

a. Or3ERVATION: MLBAZ tanks clussified as ro repairale in Vietnar wund
tnuse that have met overhaul milire criteria are retrograced to Sepami, Japan
less Basic Issua Iters(BII). Tanxs with corbat damape are retropraded to USAD
Anniston with BII.  Sagami {9 ns* funled or autlorized *o rerlace the BRI and
onsequently tanks overhauled at tral locaticn are returned 2o RVN less these
items.  The intercom system, withoul which & tank c~mmander 18 uni'le ‘o effactively
coordinate *he actions of his crew, is 2cnsidered & Basic lssue Iter.

b. BVALUATION: Prior to issur fro- USARV depotsa the intercom system is
requisitioned and installed 1n tanks thi:t have been overhauled in Jupan. Thas
procedure raquires that main*enance tirze be ex;ended on vehicles recejved directly

from an overhaul facility

c. RECOMNMENDATION: Tha® o standn:t tolicy be idofted *~ 4llcw ot faci'itien
overtauling MilAZ tanks o 1nata’l ar rerair the intsrcor system

3, (U) 1C-Ton Tractor Engine Troubis 5hanting (AGAS Maintenance)

a. OBGTRVATICN: Unita eguir:s! witt the cpucp, tracter, 10-Tan, W'2-A1C
have deadlinad a high per cantare 0 Lirgm veticler far defactive enrines The
Rad Ball division of the USAICTV in-ti-ated 24t a5 of 26 Avr. 1 147 there wae &
total of 7' active Red Ball Bxprasz an: 7 Red Toull Firanded requisitions for *'e
10 Ton 2ngine assenblles (F3N 227¢..:%ac11?)

b, RVALUATICN: A USATACCY Field Yaintenance Tacknician (FT¥) was dirjatcted
for several diys to s local maintenance hattalion, which hat on ra.ntenance recues
saven vehicles thit wers accerte! bhecaure ~f fanlv enpine operation. The FIV
found, through ;ropar diagnostic techniques, *rat six ryl AF 'Y emyen eppinas
had fuel svstem malfunctions Thess wara corrected Yy clegnine an? adiustine
no~zl=as and ora fuel rur- Juring *re rryree ~f bin yiait Ve TV fonnd 1{tt1e
or no dlagnostic skill avallahle g *%ve =ft -r ~rvdyeted Anoeita trgRda ekppt.
ing classes usineg the asyen de:d’jrned vetriea- -~ sr;dnivre -itar,  T™hie laek o”
troublachootine carabilitey wnyld »-ye caueed ay-ereaiva gn’ nepa-serrpy arnpine
replacearmanta tn taye twepn =ads 1% s vers srebzbta sboe thje Yacl of diapmactie
skill axista in other ayrtor® uri*a *“raeve? tve copepne,



c., RECO:MENDATION: That FPield Maintenance Technicians visit the three major
users of the 10-Ton tractor to conduct on-site inspections of vehicles deadlined
for inoperative engines and to conduct classes for subport maintenance personnel
on proper diagnosic testing procedures. \

37. (U} MI13A1 Afir Pilter Assembly (ACofS Maintenance)

a. OBSEZRVATION: Reports froz using units to this headquarters indicated
that a new type of air filter element and container is being used on recently
produced and rebuilt M113A1 carriers.

. b, EVALUATION: Investigation revealed that an engineerirg change had been
made with this element but that field units had not been notified by the commodity
command. Also there were no udvance actions taken for surply of the new air
filter assembly or the mlement, After study bty technicisns it was found that the
new air filter assembly is intsrchangeable with the old asserbly if the entire
assembly is switched. Using urits were notified to make this charpe until such
time as the new ®‘lter element becr~es gvailable. When adequate surplies of the
new filter slement are on-hand in the command the assemtlies can again be switched

¢. RFCOMMENDATION: That comrodity managers insure that the field units are
notdfied of any modificatinn of equipment and that necessary stocks of repair/
replacement parts be made avallable before the rodified equiprent ie= derloyed

38. (U) Direct Fxchang~ of Yodulas {ACofS Maintenance)

&, OBSERVATION: Commuidcations-Electronics equimment is becomins more
modular in constructien. Thess repairatle modules are sxpensive and control must
be maintained over unserviceable assets

b, BVALUATION: Prior to the introduction of medular renstruction, elentroni:
equipment was rapaired by piace -ard replacezent; i.e. tubes, resistors, capaciters,
etc. With the introduction of th= AN/VAC-12 series radio, repair by module rerlace-
ment was initis*ed  Many modules were replaced at the organizationsl level anc th~

‘ modules were comparatively inexprnsive -- $15.00 to $20.00. Return of these

repairables was uncontrelled. With advancerment in the state of the art, modules
became more complex with attendant rise in cost -- £100.00 to $2,000.0C. However .
modules are still peing supplied %o th: user level with the same lnosensss in
control., This allews units to requisition modulss without turnine-in unservice-
ables and creates larps sxpenditures of stock fund ronies. A new concept of
direct exchange and retrosrade is required in comrunications electrorics maint-

enance.
c. RSCOVVENDATION: That these rmodules b placed on a dire~t exchane~
program and that strict accountability bs initiated. Action should be taken

to block requisitioning by other tham DX points. This action rust be coordinated
through HQ USARV and the US Army Blectronics Cermand.
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39. (U) Use of Stated Minimum Guarentees in Fixed Price Indefinite Quantity
Centracts (FPIQ) (ACefS Procurement)

a. OBSERVATION: The US Army Procurement Agemcy , Vietnam hrs been able
to effect a material cest saving threugh the use of stated minimum guarantees
in selected FPIQ contracts.

b. EVALUATION: When preparing a RFP for indefinite requirements there must
be a dezision made as to the use of g requirements type contract or a fixed price
indefinite quantity type contract. The major difference and most pertinent aspsct
of this choice is that =inizurs are not recuired in a requirerents cortract. whereass
minimums are required in a FPIQ centract. When preparins a bid on a RFP, thet hae
ne realistic minimum, the centractor may plan his oprration to satisfv maxi-um
fereseeable requirements including contingencies which may be costlv to him,
Consequently, proposed prices are inflated, The RFI where the careful use of
statistical and/er historical data will permit the use of gusranteed minimums,
normally causes the offerer to assume some risks, The degree of religbility
and refinement of the statistical and historical data will dictate the degree of
risk sharing the Government may reasonably assume. Basic data mey permit the
Gevernmert te share only & minimal risk whereas, sophisticated data could permit
miximum risk sharing. With a guaranteed workload, the contractor's operation is
planned with fewer variables in costs«, therehy, reducins the unit or rontrart cosnt,

e. RECOMMENDATIO!N: The savings ma:e possible through the use of stated minimum
deliveries or quantities in the area of stevedoring stronrly indicates like savings
are pessible in other indefinite quantity contracts, When statistical and histerie
data will support this concept, recormend guaranteed minimum cuantities or deliveries
be incerporated in the RFP thus rreviding for correspending cost reduction te the
Gevermment.

D. (U) ORGANIZATION (nens)
E. {(U) TRAINING (nene)

F. (U) LOGISTICS

1. (U) Sale of Aluminum Heer Zana (ACofS, Services;

a, OBSERVATION: Recern’ sales of garbage and trash have proven so successful
in increased proceeds to the governzent that segregation of aluminum beer cans
generated by the Offi-zer and NTO Open Messc System {5 being concldered as another
probable source of revenue fcr *he US Governgment.

b, EVALUATION: A% the present time ‘he Long Binh Fost Officer and NCO
Systems alone, generate approxira‘ely haif a millicn beer canr per month. In CONUS
the prize per can s approximately % cant. 1I¢ is foreseen that a comparable price
can be ohtatned 1n this ares with the approximate net return in the neighborhood of
$2250 per month 0 be pu* ba~k into the club syrten.

¢. RECOMMENDATIONS: The zapabllity to segregate, remove, and seil aluminum
cans 15 already established in Vietnam. Property Nisposal Agency is presently in
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coordination with the Long Binrh Post Commander to implement procedures to collect
and gell aluminum cans. Should the venture prove successful, the Agency proposes
to institute the plan at other installations throughout Vietnam., In addition the
prospect of shipment to a central location for the utilization of oue of the five
aluminum smelters presently in-country is being studied. Property Disposal yards
presently have the capability to crush light meta! and shculd the cost of trans-
porting the high density, low voluze packet to a central location not be exces-
~tva, an even higher price per pound could be realized for the aluminum in ingot

toom,

2. {U) Dual Retrograde Policy ror Mu®A3 Tanks and M113A) APCs, ACofS, Supply
(Log Management)

(a) OBSEHVATION: A critical shortage oI Basic Issue List Iteams (BIL1) now
cxluta within RYN,

(L) EVALUATION. This proeblea cvolved from the present dual retrograde policy
ahilch states that battle damased tanks are retrograde with all avallable BILI,
Lanks that arn retrograded be -auce they have been clansitfied as not reparable in-
‘ountry or meet the mtleage criterila cntablichied 1n USARY Regulation 760-00 will
be, turned 1n without BILI, Tank, which are sebull?t 1n CONUL are recelved in RVN
with BILI; tanks which come from Sagaml, Japan, arrive withou! BILI. Houwever,
tepending on progress of the twou rebulid proprate, 120V (Clorea Leop DMivicien)
directs chipments of tanks on an 1radividaal Latn, Hebul'd averages M omenthic an
St oand 10 months 1n CONUS and units hoawve o wiay of knuosing it ey will pe-
citve o vehtlole with or withoos HITI,

{c) RECOMMENDATION: That . .inelc ressowzade pelicy be crtablizhed and that
L tanks be ratrograded with BILD amd orotrerecr o RVN with Complete BILT,

.

1. (\U) Exclualon of the SH-{on itk tion e CAKV Tnve sty

Lo ORSERVATION  Te ant-t. orow vty e, QTProwet Yt fiedan
.

nvirvonment, duaring Vo tine b vodL tion L Tt sttty reato oo
wWverne tmpict on the _oamand.

(o) EBEVALUATION. (i) Froy 0 0 wphes 8 s=tem mooow s - LhkY ndy utoa
reptacement vehticles would be the new “uasins sod-i 4y o0 The Cupply and
matntenance requirements for the - v hi~lel wiaid e e imorow o AZL U FLL: ana

dditional mechanic and oprrator ‘rainine.

(™) A study was conducted 1o proje.t vvoatzczents oand ano et Cver the
prriod U Jan 70 thiough 0 .un 71 Acttorisation, Loy ch o prriil were fatoren
downward tn proportion to «<xpecled trcop redu-iiin: ant pro_r el ariet. wer
obtatned from Closed Loop data, Auszusing ajset. o roiepioylng wnit: wa’d b
retalned tor in-countey redistribu-icen, proje * 4 Ll reguir ments ouid be Latlo-
fted without tntroduzlng the new zaded velial e

{(3) The study results woere picaed *o " CARV. A arocage wao prepared and

forwarded from U"3ARV to USARFAC rr ocamending i u:tmentc br zadv e reiupply pro-
vrams and that only non-Cumminz vehi. 1o b provided to UZARY
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(c) RECOMMENDATION. That new items introduced into the Army inventory be
distributed on an as-required basi: to relected units to preclude a mix of makes
and models,

L. (U) Proje:t HIT Construzticn Matertals ACofS, Supply (Depet Operations)

(a) OBSERVATIGN  Meports of juantitles Of materials shipped by the depots
and reports of quantitlies recelved by MACV advisors at project sites have often
"o tn convilet 1n the past,

(b) EVALUATION: The dilscrepancies revealed by these reports have been at-
riihuted o piliferage ant loss 1n numerous handlings during shipment, and to the
tann thatl Ul rransportat prrocnnel are untamlliar with area: and personnel tu
wnom delivertes must be made., Uiually, thelr cnly contacts in these areas have
heen Vietnane.e amd they could nout be certain the right persons were receiving

Lo

the material s,

() HECOMMENDATIONS  1hat depot perionnel contact addressees on ccheduled
shiipments wd coordinate with transpor'ation poroonncl 1o inzure that UC person-
anl or, an appropriate, ARVN per.ontiel are aade avallabie ar puldesr to sccompany
the shipments to thelr destinatiorn, his aztion thould preciude piiferage and
tnsare timely dellvery o the addreciece
5, (U) Disposttion Inotru~'ion. on bu t, Varp, amd Station (BC&5D 11operty and
Srzondary [tems

(a) OBSERVATION Mepotrion tntrustiun: on FO&D property and cecondary
ttems were not recelved tn o timely 2anner tor Xeyitone Bluogay operations,

{b) EVALUATION, Dinpo.tticn init:: *icns to th= procei:ing tocation: on
hela up untit 20 Fely 20 due to tack of guldanie

PC&S and secondary items were !
trom higher headquarters, Thig raused large tacklop: of stocks at procercing

1
tocations, where storage cpas wit o criti-al,

(b) RECOMMENDATION: Th.* eutdance be provided prior to the outuet of cach
phase of troop reductions co tha* the ZUFIONCG are able to crtadblirh disporition

procedures in advance,
A, (U) Keyston~ Bluejay 'Shopping Lists’ for FU&S [ten:

(a) OBSERVATION. Keystcn~ H'ucjay "Thopping List: for PCAS 1tens from cix
sources were passed to the support rozxands for €1l1l.

(b) EVALUATICN: Higher headguarters pacred shoppine i1rts frot MACV. ARVN
USARHAW, and USAEBIGHT of PC4&S L{tcxn to the 1t Logistical Command for £i11 fiom
Keystono Bluejay assets. This caused the procecsing locatlconz to cereen £ix
different shoppling lists for each item of FT&Z property rezeived. Additionaliy,
atorage space was requlred o azcumuiate sufficient items to make a rhipment

worthwhile,

(c) RECOMMENDATION. That a consolidated printout be made with regquirement:
for all coamands, to include US requirements, by Federal Stock Nurmber (FSN),
with shipping activity address codes (AACs) for ea-h SUPCOM to £111
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7. (U) Keystone Blucjay Predisposition Instructions for PEMA Items

(a) OBSERVATION: Keystone Blucjay predisposition instructions were not
avallable on PEMA {teas,

(b) EVALUATION: Disposition instructions for SCRAM 1, 2, and 3 items were
maintained at two, three, and four ~ommand levels higher than the prccessing
!3+ation holding the equipment, whi:h invelvod an average of 7 days from the
time disposition was requested until the time it was recelved. This necessitatcd
large equipment holding arcac where items were susceptible to the elements and
piiferage.

(c) RECOMMENDATION; That all predisposition be delegated to the orgun-
Llzatlon whizh 1s only one cozmarnd l-vel higher than the support tommand,

4., (U) Pipeline Stream Cro.:ings ACotS, Supply (POL)

(a) OBSEHVATION: lNumcrocus tires have o-curred ofi bridges over which POL
plpelines are laid. A revicsion of the procedures for reduction of fire risk 1s
requlired,

(b) EVALUATION: Severa! factors muut be considerrd when decigning stiean.
crossings for POL pipelines, Cout conniderations and proximity to roads make
bridges tdeal crosstings for pip-linec. However, iteveral fires which have severly
damaged brldges have occurred when POL pipelines were ruptured by cneny action
and or mechanical fallure. No unique solutlon to thiv problem exists although
several have been tried, These lnsluded suspoeniion of pipelinc: on the downstr am
slde of the bridge and on pilirng: downctrzean from the bridge, A additional
technique 1s to cross all bridg:: with wolded pipe which has been placed in a
sleeve and filled with asphalt to prevenet danage to the pipeline and thus to the
bridge.

(c) RECOMMENDATION: Furth-r study, rescar b ang developmrnt bLe dnatiateg 1o
determine the best method of con:itiu.tirg Pipcline ctream cro:cings.

G. (U) COMMUNICATIONS (nens)
H. (U) MATERIAL (nene)
I. (U) OTHER (nene)
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CONFIDENTIAL

AVHCC-DST (15 May 70) 1st Ind
SUBJECT: Operational Report-Lessons Leamed for Quarterly Period Ending
30 April 1970 (RCS CSFOR-65)(R-2)(U)

Headquarters, United States Ammy Vietnam, APO San Francisco 96375 1 7 JUL 1970

TO:+ Commander in Chief, United States Army, Pacifie, ATTN: GPOP-IT,
APO 96558

Azsistant Chief of Staff for Force Development, Departuent of the
Ay, Washington, D.C. 20310

1. (U) This Headquarters has reviewed the Operational Report-Lessore
Learned for the quarterly period ending 30 April 1970 from Headquarters,
let Logistical Command,

2, (C) Comments follows

a, Reference item concerning "Railway Equipment,” page 58, Annex F,
paragraph 4: concur., Currently this Headquarters is taking action to place E
US Rail car assets under the direct control of three Support Commands: =
Da Nang, Cam Rahn Bay, and Salgon, which match up with the three Vietnam 5
National Rallway System (YNRS) rail divisions - Da Nang, Cam Rahn Bay,
and Saigon, With an accountable Officer in each SUPCOM to closely coordinate
maintenance as well as rall car movement with TMA and the VNR5, overall
control should improve. No action by USARPAC or DA is recommended.

b, Reference item concerning "Project TOSCA," pageS$y , Annex F,
paragraph 5a(2): concur. The test indicated that these were significant
advantages in terminal operations in CONUS and RVN and in the condition
of ammunition received. Excessive costs were generated in the CONUS
line haul and sealift aspects of the test, however., This Headquarters is
in favor of use of containerized Class V shipments from the standpoint
of reduced hazards to handling pereonnel and the reduction in time from
vessel to using unit, Cited reduction in cost is also desirable in our :
continued cost reduction efforts. Action by USARPAC or DA iz recommended. ;

c. Reference 1tem concerning "Provisional Units," page 97 , paragraph
A(1)t concur, This Headquarters has already requested authority for
interim approval of MTOE/TOA/MIDA, Action by USARPAC or DA is rccommended,

d. Reference item concerning "Shortage of Enlisted Conputef\Operatoru."
page 97, paragraph A(2), A letter from subject headquarters identified
the specific critical command shortages in data processing personnel and

requested authorization for overstrength., The shortages ware determined
to be 15 personnel in MOS ?4E. The ist Indorsement by HQ, USARV to the

18t logistical Command, dated 30 May 1970 approved the requested temporary
oversirength, No action by USARPAC or DA is recommended,
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CONFIDENTIAL

AVHGC-DST (15 May 70) 1st Ind .
SUBJECT: Operational Report-Leesons Learned for Quarterly Perlod Ending
30 April 1970 (RCS CSFOR-65)(R-2)(U) v

e, Reference item concerming "Wire Barrier," e 97 ragraph
B(3)1 concur, A topic in the May 1970, USARV Tips For Coépgﬁders P

entitled "Increase the effectiveness of Concertina as an Anti-Sapper
Barrier” is a good reference. No action by USARPAC or DA is recommended,

f. Reference item concerning "Use of Forecasted Weapuns Densities
for Computation of Ammunition Requisitions,” page 101, paragraph c(1)s
concur, The use of projected density figures based upon troop withdruwal
strength would offer a more realistic and flexible requisitioning practice,
Present data 1= obtained from AMC Major Items Data Agency (MIDA), Action
by USARPAC or DA is recommended.

. 8. Reference item concerning "Sea Land Movement of Ammunition (SLAM),"
page 101, paragraph c(2): concur. Comments covered under Pruject TOSCA,
Additional shipments of containerized ammunition from CONUS have been
requested as a result of the Project TOSCA test., No action by USARPAC
or DA is recommended,

h. Reference j%:m concerning "Ammunition Resupply of 1I CTZ North,"
page 101, paragraph c(3;1 con. . Increased direct throughput is highly
desirable with the recent loss in QNH storage capacity, Use of this
method appears to offer the solution to the probleas of adequate support
for II CT4, No actlon by USARPAC or DA is recommonded,

i1, Reference item concerning "Keystone !. -jay General Officer
Furniture,” page 102, paragraph c(4): concur. .. tlor is now being taken
by this command to correct the situation. Appendix III to Annex F OPLAN
183-7¢ is presently;being revised,. Specific instructlons will be forth-
coming as to the disposition of assets refused by ARVN prior io implementation
of Keystone Robin, No action by USARPAC or DA is recommended.

j. Reference item concerning "Keystone Bluejay Weekly Statistical
Reports,” page 102, paragzmph c(5): nonconcur, The system in question
is a unique type three system as defined in paragraph 1-2b and ¢, AR 18-2,
Changes to such computer programs are not centraliged and mino: output
changes can be made without reference to this Headquarters. The Directorate
of Data Processing, US Army Depot, long Binh has changed the computer
program to produce the reports in the desired form for the next Keystone
operation (Robin). No action by USARPAC or DA is recommended.

k. Reference item concerning "Erroneocus Assumption of Predisposition
by Subordinate Commands,” page 103, paragraph c(6): concur, Due to the
lack of coordination and communication between the processing locations
and this Headquarters, numerous PEMA Items were given disposition without
authority from higher headquarters. RecommendiAbions that closer check
by IZA Teams is concurred with, Courler service lmprovement would increase
communications between processdng locatdons and HQ USARV, This action is
under consideration in the plans being deﬂgifped for Keystone Rodbin., No

action by USARPAC or DA is reconmanded.
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CONFIDENTIAL

AVHGC-DST (15 May 70) 1st Ind
SUBJECT: Operational Report-Lessons Learned for Quarterly Period Ending
30 April 1970 (RCS CSFOR-65 (R-2)(U)

1. Reference item concerning "Lack of Initial Keystone Bluejay
Guidance,” page 103, paragraph c(7): concur, Every poesible effort was
mnade in Keystone Bluejay to provide definitive early guidance, Annex F
(Logistics) to USARV OPLAN 183-69 (U) was revised and advance copies
were distributed to HQ, 1st Log Comd and each SUPCOM at a Keystone
Bluejay Logistics Conference, This conference was called for 3 January
1970 which was as early as possible after release of the troop list and
revisions of the logistics annex, Keystone Bluejay procedures were
explained to participating and supporting units' representatives and a
question and anmwer period followed which allowed attendees to clarify
points, Liaison was also established hetween SUPCOMs and redeploying
units to permit advanced planning at the operating level., Asset accounting,
reporting and processing procedures were then somewhat rudimentary and
many detalls had not been firmly cstablished, Only limited predisposition
instructions could be provided. As a result of Keystone Bluejay experience,
USARV has extensively revised and published Annex F to USARV OPLAN 183-70
to provide step by step detajied guidance, This document has already
been distributed to SUPCOMs for advanced planning and preparation of
implementing instructions in anticipation of the next redeployment
increment, Diepcsition and Predisposition instructions are being analysed
to determine if additional predisposition inctructions can be delegated
to SUPCOMs for their advanced preparation. No action by USARPAC or DA
is recommended.

m. Reference item concerning "Keystone Bluejay Courier Service,"
page 103, paragraph ¢(8): concur., This Headquarters is cognizant of
the problems that untimely courier service created during Bluejay.
Currently, plans are being made to correct this situation through
coordination with MACV, No action ty USARPAC or DA is recommended,

n. Reference item concerning “Keystone Bluejay Shipments to USAREUR,"
page 103, paragraph c(9): concur, Action has been initiated to insure

that special shipment requirements are completely firm before instructions are

disgeminated to the field by HQ USARV. Exact procedures on how this will
be accomplished are forthcoming. Ko action by USARPAC or DA is recommended,

o. Reference item concerning "lack of Documentation of the Standard
Supply System, 3S version 31," page 105, paragraph c(13): concur,
Recommend that Computer Systems Command, Surport Group (PAC) and
Headquarters, USARPAC insure that all future changes, except emergency
type changes, be thoroughly documented prior to installation in USARV,
Documentation will become even more ctritical as this command shifts to
the Standard Supply System (3S) with the system being maintained at
USARPAC, Action by USARPAC is recommended.
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CONFIDENTIAL

AVHGC-DST (15 May 70) 1at Ind
SUBJECT: Operational Report-Lessone Learned for Quarterly Period Ending
30 April 1970 (RCS CSFOR-65 (R-2)(U)

p. Heference item concerning "Reprogrameming to Autocoder from COBOL
reduces run time,” pago 105, paragraph c%lh): concur, Action by USAHPAC
i1s recommended to grant an exception to the requirement to use COBOL in

the instance as provided in paragraphs £-5d and 6-6, Army Regulation 18-7,

q. Reference item concerning "Line Haul Ocean Going Tugs to Cat Lai,"
gage 106, paragraph ¢(17): concur, Action has been taken to inform
d -log Comd that waterrraft being returned to RVN must be properly crewed
to transit the Long Tan River to Cat Lai, No action by USARPAC or DA is
recommended,

r. Reference iiem concerning "Property Disposal (PD0) Cargo Custons
Clearance,” page 107, paragraph c(18): nonconcur, Vietnamese Customs
Officlals do not operate under US Army Regulations, The US Enbassy in
Saigon 18 aware of the customs problems and is taking steps to enforce
the country to country agreement between the US and the Republic of
Vietnam. No action by USARPAC or DA is recommended,

. 8. Reference item concerning "Retrograde Cargo Cleanliness and
Entomological Standards," page 107,paragraph c¢(19): concur. TAB A to
Annex F, USARV OPLAN 183-70, outlines specific procedures to be used in
preparing retrograde cargo to pass entomological standards for shipment
from Vietnarn, These standard procedures will be used in preparation of
equipment regardless of the shipment's destination. Coordination will
be maintained with the Processing locations to insure that action is
accomplished, No action by USARPAC or DA is recommended,

t. Reference item concerning "Retrograde Cargo Destinationy" page
108, paragraph c¢(22)1 concur. Continual emphasis is being placed upon
insuring that documentation reflects the current POD. The use of the
master disposition list is being continued along with a final check of
.consignee. code and POD by the. loading port within 24 hours of loading,
No action by USARPAC or DA is recommended,

us Reference item concerning "Equipment,"” page 109, paragraph c(25):
nonconcur, Static rock discharge plers in IV CTZ are an urgent but
non-continuing requirement, MTOE or TDA authorization for these barges
are not considered feasible. The three barges are critical to the high
priority Delta Rock Program and are used in lieu of permanent piers which
would cost in excess of $100,000 each to construct. Since each barge will
be used at two or three sites during FY 71, savings of up to $900,000

construction cost will be realized, No action by USARPAC or DA is reconnended.,
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CONFIDENTIAL

AVHGC-DST (15 May 70) 1st Ind '
SUBJECT: Operational Report-Lessons Learned for Quarterly Period Ending
30 April 1970 (RCS CSFOR-65 (R-2)(U)

ve Reference item concerning "Construction Priorities,” page 110,
paragraph c(27): nonconcur, USARV Regulation 415-1 was written as it
is now to insure that our limited engineer effort would be expended in
such a way that the level of effort devoted to a particular category
of construction would be in proportion to its relative urgency, If the
lack of repair of a cri’ical.logistical facility would hinder "current
or impending tactical operation,” then this repair can qualify as
operational support under the current provisions of this regulation, If
the lack of repair is not a threat to tactical operations, then it does
not warrant operational support priority. If R&U work ims properly requested,
and accomplished, these facilities should not require operational support
type repairs, Normal R&U work includes both normal maintenance and the
repair of minimum battle damage. If major repairs or replacements are
required then a priority of these constructions aust be assigned unless
the tactical situation warrants otherwise, It is not felt that variance
of interpretation by approval authorities is sufficient justification for
rewriting this regulation as it would automatically authorize an operational
support priority for the repair of critical logistical facilities regard-
less of tactical consideratdons, Unit hae been so advised,

W, Reference item concerning "Pipeline Stream Crossing,” page 111,
paragraph c(29): concur. A study was conducted on 26 May 70 by USAECV
on the "Prevention of Bridge Damage from POL Fire=z.” The recommendations
are listed below.

(1) That all POL pipeline stream crossings be valved with gate valves
located inside bunkers on each side of the stream, and a check valve
located on the side of the stream opposite the pump,

(2) That POL pipelines not be attached directly to a bridge structure
under any circunstances.

(3) That unburied subaqueous FPOL pipeline crossings not be used in
locations where high explosives are used as a deterent to enemy swimmers.

(4) That aerial POL pipelines crossings be used in the majority of
cases and be placed 20 to 100 feet downstream from bridges.,

(5) That buried subaqueous POL pipeline crossimrgs be used in locations
where an aerial crossing is not feasible,
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CONFIDENTIAL

AVHCC-DST (!5 May 70) st Ind
SUBJECT: OQperational Report-Lessons Learned for Quarterly Period Ending
30 April 1970 (RCS CSFOR-65) (R-2)(U)

X. Reference item concerning "Procedures," page 112, paragraph c(32):
concur, The 2d Indorsement, dated 19 February 1970, to 1st Log Comd
letter, subj: Field laundry Productivity, dated 15 January 1970,
autherized tne use of 40 pounds per washer load, Unit has been so advised.

y. Reference ltem concerning "Fuel Cell Leaks M107/110 Artillery
Weapons,” page 112, paragraph c(33): concur. The chasis of the M107/110
artillery weapon absorbs an enormous shock each tirme the weapon is fired,
Continuous firing of the weapon results in fatigue cracks in the metal
fuul cell. To minimize the flexing of the fuel cell wall in the hydraulic
pump shaft area, a kit containing a doubler and stiffner is being applied
as MWO 9-2300-216-40/5 (Installation of Cooling System Fuel System Engine
Mount and Forward Hull Improvements), In addition, a bladder type fuel
cell is being developed by USATACOM and ic presently undergoing tests,

No action by USARPAC or DA is recommended.

z. Reference item concerning "Voltage Regulator for the M551," page
113, paragraph c(28): concur. This Headquarters has already recommended
that the Sheridan voltage regulator be moved to avoid fuel drippings.
Advanced information from USATACOM reveals plans for moving the regulator
and providing more durability. The procedure for sealing the regulator
is already in use. Unit has been so advised,

aa, Reference item concerning "Intercom System on M4BA3 Tank," page
113, paragraph ¢(35): concur, The insiallation of the intercom system
by Sagaml would be a wise step and could save valuable maintenance manhours
in JSARV., Request USARPAC review the possibility of Sagaml installing
the intercom system on M48A3 tanks,

ab, Reference item concerning "10-Ton Tractor Engine Trouble Shooting,”
page 113, paragraph c(36): nonconcur, The recommendation stated that
field maintenance techniciauns should visit the major users of the 10-ton
tractor, and that they conduct on-site inspections and also conduct
classes on proper diagnostic testing procedures. At the present tinme
each of the four support commands have diagnostic schools specifically
for this purpose. All maintenance activities have been made aware of
these schools and there has been gcod attendance to date, The field
maintenance technician (FMT) is to ldentify problem areas and to make
his findings known to the appropriate maintenance activity and to the
csupport command, No action by USARPAC or DA is recommended.
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CONFIDENTIAL

AVHGC-DST ( {5 May 70) 1st Ind
SUBJECT: Operational Report-Lessons Learmed for Quarterly Period Ending
30 April 1970 (RCS CSFOR-6%)(R-2)(U}

ac. HReference item concerning "Direct Exchange of Modules," Page 11°,
paragraph c(38): nonconcur, There is a critical shortage of many modules
throughout the command, not due chiefly to loesses, but raither to the slow
repair time in CONUS Depots. Recently a tracer action was initiated to
find out how many A-52C0 modules were returned to CONUS during 1969 since
we had demands for approximately 5,168, Lexington Army Depot, the offchore
repalr point for the A-5200 modules, inZicated USARV units returned a
total of 5,51! modulus, The direct return program by using tne "Jiffy
Bag" concept is recoupirg unserviceahle/repairable assets., Alszo, USARV
established a control on the direct raturn program in January of thie
year, by utilizing the !348-! to control the issue ot new modules,
Addi.ional copies (250) of USAECOM Supply Information Letter (SIL) 3-70
(which provides a new revised listing of modules required for direct
return) has been requested through USAECOM channels and will be disseminated

taroughout appropriately, Unit has becn =0 advisred.

ad. Reference item concerning "Direct Exchange of Modules," page 114,
paragraph c(38)1 concur, USAECOM has presented a wholesale exchange
program to the Armmy Materlel Command for consideration.. Uniler this program
certain modules/components will be designated as "T" Code (depot repair
only) by ECOM, Designated evacuation points will evacuate "T"Code items
to CONUS depcts which will report the item to the NICP and submit a
requlisition for replacement to the evacuation point. Units will be unable
to requisition "T" Coded modules except for initial iesue or combat loss.
Unit has been so advised,

ae. Reference ltem concerning "Dual Retrograde Policles,” page 116,
paragraph £(2): nonconcur., The Command is cognizant of thic problem and
previous actlons have been taken to resolve the dual standard policy.
Proposals submitted to USARPAC for elimination of this dual standard in
the retrograde of vehicles with and without BILI have been disapproved by
USAKPAC. Denials are based on two major factors: A wor!d-wide shortage
of BILI items exists for the subject vehicles. This shortage is not
peculiar to USARV alone, There is a limited avallability of BILI items
avallable to OONUS rebuild facilities. Consequently, those items shipped
to CONUS rebuild facilities will be shipped with BILI and upon repair
and return of items from CONUS, missing and ‘or unserviceable BILI
is replaced and returned to USARV with the vehicle. Upon establishment
of the USARJ (Sagami) rebuild program, funding provizions were not made
for replacing missing and/or unserviceable BILI on vehicles repaired
and returned to USARV, In essence, USARJ does not poesess BILI stocks to
equip vehicles repaired in Sagami. Consequently, BILI for vehicles
shipped to USARJ for rebuild must be retained in USARV. The problenm
experlenced by USARV in this area has been directed to the personal
attention of CINCUSARPAC, It is USARPAC's position that the dual standari
will continua for the remainder of FY 70; hopefully to be resolved with
new funding programs for FY 7¢, lknﬁzpar been co advieed,
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CONFIDENTIAL

AVHGC-DST (15 May 70) 1st Ind ~
SUBJECT: Operational Report-Lessons Learned for Quarterly Period Ending

30 April 970 (RCS CSPOR-65)(R-2)(U)

af., Reference itea concerning "Exclusion of the 5-ton Truck from

USARV Inventory,” page 116, paragraph £(3): concur. Recommendation is
in concurrence with USARY position as indicated in USARV msg 1604382

March 1970 (S). Recoamend action by USARPAC and DA,

ag. Reference item concerning "Disposition Instructions on PC&S
Property," page 117, paragraph f(5): concur. Action hae been initiated
to correct this situation, USARV msg DIGC :001155Z Jun 70, Subj: PC&S
and Secondary Items of Equipment, required ail addressees to submit a
want list in card deck form to this Headquarters NLT 10 July 1370 on
PC&S and secondary items. These card decks will enable HQ USARV to
make dlsposition on these items prior to the mtatt of troop reductions.

No action by U3ARPAC or DA 1is recommended,

ah. Reference item concerning "Keystone Biuejay Shopping Lists for

PC&S Items,” page 117, paregrmpph f£(6): concur.
to correct this situation. USARV msg 1011552 Jun 70 requests information

which will be used to produce a consolidated printout with requirements
for PCAS items from all commands, No actlion by USARPAC or DA is

recommended,

al, BReference item concerning "Predisposition Instructioas tfor FEMA
Item,” page 118, paragraph f(7): nonconcur. Due to the nature of some
PEMA items 1t i=s not feasible to delegate predisposition instructions to
the loweat level of command below the SUPCOM, Plans are being developed
in an effort to disseminate predisposition instructions to the SUPCOM's
as expeditiously as possible, No action by USARPAC or DA is recommaended.

FOR THE COMMANDER:

Cla-l W Cenvane Jr,

Cor
Cy furn: Assidie .. ey . wenerdl
HQ, USARV ATTN:1 ACofS,Gh
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GPOP-DT (15 May 70) 2d Ind (U) ‘ ,
SUBJECT: Operational Report of HQ, lst Logistical Command for Period
Ending 30 April 1970, RCS CSFOR-65 (R2) (U)

HQ, US Army, Paczific, APO San Francisco 96558 10CT 1970

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

This headquarters has reviewed subject report as indorsed and provides
the following comments:

a, Paragraoh 2c (paragraph 1, page 97 ), Nonconcur, Headquarters
USARV requested interim approval authorit in April 1970 which was not
favorably considered, Following submission of this veport headquarters,
1st Logistical Command TDA was discontinued, the TOE reduced to zero
streugth, and its missinn absorbed by Headquarters USARV,

b, Paragraph 20 (paragraph 13, page 105). Complete program documen-
tation was subsequently forwarded and will continue to be furnished for
systems and programs,

c¢. Paragraph 2p (paragraph 14, page 105). Nonconcur, The situation
digcussed is unique and in all probability the reduction cited was due
in large part to a revision in the programs processing logic and would
have been attained in either COBOL or Autocoder.

d, Paracraph 2aa (paragraph 35, page 113). Effertive 1 Sep 70 all
APC and M4BAJ tanks retrograded from USARV will be shipped with all
required BII. Beginning 1 Mar 71 APC and tanks will be shipped from
Sagami with required BII, This procedure was announced in USARPAC

message 180445Z Jul 70,

FOR THE COMMANDEX IN CHIEF:

p.D. CLid

21T, AGQ
Cy furn: Aest 40
CG USARV
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MORALE AND WELFARE PROGRAMS

In-Country R&R Utilization

Feb
Enlisted 108
Officer 9
Total EM 228
Total Off 20

Allocation
Mar  Apr
120 +

11

Out-0f-Country R&R Utilization

Feb
CRB 436
SGN 684
QN 558
DNG 442
HQATZCH UNITS 213

coMD 2333

Allocations

Mar Apr
435
703
518
43
314
2413

219

13

434
681
554
442
211
2322

Utilization %

Feb  Mar  Apr
66.6 122.5
44 .4 81.8

Utilization 7%

Feb  Mar  Apr
99.5 99
99.6 99.8
99.2 100
100 100
99.0 100
99.5 99.8

*April statistics are not available until the 2nd week of May 70.

—Inelesure 3—teo-Incl—t+
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ComMd
ALLOC
HHD, 1st Log
E7 2
Eb 15
ES 17
B4, 38
TOTAL 72
USASUPCOM, SGN
k7 5
17 97
E5 703
B4 14d4
TOTAL 2239
USASUPCOM, QNH
E?7 8
Eb 11
E5 8
TOTAL 451
USASUPCOM, CRB
E7 18
kb 13
E5 104
E4 1119
TOTAL 1254
USASUECOM, DNG
E7 9
E6 21
ES 196
E4 526
TOTAL 752

~IneYesure L te Inel

APT

18
196

511

FLBRUARY 1970
UNUSED

MARCH 1970
ALLOC APT

0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
12 12 0
46 46 0
1192 825 32(7)
TABO >y
214 1687 527
6 6 0
5 5 0
297 297 0
2 45
705 % 45
11 11 0
8 8 0
203 203 0
448 2 52

670 614 5
1 11 0
22 22 0
280 260 200
553 0 3
84,6 %ta 203
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(1) AWAIDS APPRUVED UY 15T LOGISTICAL COMMAND
DIRING THE PERIOD 1 FEB 70 = 30 APR 70

AViALD HQ® 15T UsAsSC USASC CAM

1.0C CoMD SAION RAKN BAY
SILVE? ) 0 0
STAN
SOLLIEAYS 10 0 0
EDAL
BIONZE STAR 5 IN 1
w/myr DEVICE
BRUNZE STAR 253 L13 369
MEDAL
AIR MEDAL 0 0 0
W/"v" LEVICE
AIR MEDAL 2 2 1
ARCOM W/my" 6 14 0
DLVICL
AROOM 195 1164 713
TOTAL LT3 1597 1084

133
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USASC
QUI NHON

0

21

L21

12

17

882
1353

et SRl D1

USASC
DA NANG

0

235

345
589

BB e i s 24

TOTAL

10

34

1F01

21

39

3299
5096
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The following is a camplete report of casualties by area and type rendered during
the months of February 70, March 70, and 1-15 April 70.

FEBRUARY
\

Death/Injuries by area  KIA  WIA  DEATH M-H  DWURIRS W  TOTAL
Cam Ranh Bay 0 3 0 13 16
Da Nang 0 1 0 11 12
Qui Nhon 0 4 5 21 30
Saigon 0 o - 1 I 5
HHD & Atch Units 0 0 1. 0 1
Total 0 8 7 49 64

MARCH
Death/Injuries by area KIA WIA DEATH i INJURIES N-H TOTAL
Cam Ranh Bay 0 0 1 5 6
Da Nang 0 1 1 6 8
Qui Nhon 0 2 3 8 13
Saigon 0 0 3 12 15
HHD & Atch Unite 0 0 0 2 2
Total o 3 8 33 bds

1-1 L
Death/Injuries by area KIA WIA DEATH B-H INJURIRS N-H TOTAL
Cam Ranh Bay 0 L 1 1 6
Da Nang (o] 2 0 1 3
Qui Nhon 0 10 3 10 28
Saigon 0 6 5 3 14
HHD & Atch Units 0 0 0 0 0
Total 0 22 9 15 W
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